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ES. Each local area may submitan Executive Summary of theirplan, if desired; notto exceed 2
pagesinlength.

Region 8 is committed to the same philosophyas the Indiana State Unified Planinterms of a strategicvison that
supports the idea of creating a talent system that affords all Hoosiers in South Central Indiana equitable opportunities
for lifelonglearningand increased personal economic mobility. Region 8 has already adopted a successful operational
pathway to achieving this overarching vision that provides regional employers with the talent to grow and diversify their
workforce. Of course, we must always look fornew and better ways to conduct business and ensure the continued
positive economicgrowth in Region 8. The idea of “Putting People First” is definitely nota new conceptinSouth Central
Indianaas we have always approached delivery of services with the customerfirst and foremost in ourminds. We
believethis plan successfully lays out an appropriate course of action to continue the great work we have always done,
currently do, and will carry on in the years to come.

Overview of the Region

Region 8 iscomprised of Brown, Daviess, Greene, Lawrence, Martin, Monroe, Orange and Owen Countiesin South
Central Indiana. The total population of Region 8 has consistently experienced slow growth of less than 1% peryear,
increasing from 323,457 in 2017 to 324,866 in 2019.

The unemployment rate in Region 8is nearly always higherthan the State unemployment rate. However, in recent
years the region has enjoyed asteady declinein unemployment from an average of 8.3% in 2012 to an average of 3.4%
in 2019. In May of 2022, the unemployment rate was 2.5% in Region 8 which was equal to the State rate and below the
national rate of 3.6%. Region 8 hitits highest unemployment rate of 12.6% back in April of 2020 but has seena quick
decrease and is at 4.8% for September of 2020. This rate is below the state rate of 5.8% and the national rate of 7.7% for
September of 2020. This has been welcome news forthe residents of Region 8.

Accordingto the Quarterly Census of Employment and Wages report from DWD, in 2021 there were 121,527 jobsinthe
eight-county areathat comprises Region 8. The top 5 industry sectors in the region are Government, Health Care and
Social Services, Manufacturing, Accommodation and Food Services, and Retail Trade. These industries accountfor79%
of the total employment opportunities available within the region.

Growth projections for 2026 indicate these key industry sectors will continue to expand and more workers willbe
neededtofill openings. Inaddition tothese sectors, there are otherindustry sectors such as defense related jobs, life
sciences and agribusiness thatalso are importantto the region’s economy. Because many of the jobs fromthese
sectors are classified within specificindustry designations, itis often difficult to illustrate theirsignificancewhen looking
at traditional labor market information. Forexample, medical products manufacturing is an essential part of life
sciences initiatives in the region, butin the most relevant data points, these jobs are included within the manufacturing
industry.

There are a numberof business assets that make Region 8 unique from other parts of the State. These industriesare
key to the regional economy and represent opportunities forthe region to build upon its existing strengths to create
future economicgrowth. The strong presence of life science related jobs, many of which are in the manufacturing
sector, is key to the region’s economy and presents asignificant opportunity foreconomicgrowth. These advanced
manufacturingjobs are located primarily in Monroe and Owen Counties.

The region also serves as a tourist destination due to the many recreational opportunities that are available. The
numerous state parks, reservoirs, and forests make the region anideal place to enjoy the outdoors. Indiana University’s
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variety of cultural activities and sporting events draw thousands of visitors to the area each year. The shops and
restaurants in Brown County and the hotels and casino in Orange County also help to make the region an enjoyable
place to relax. Tourismisimportanttothe regionsince itattracts large numbers of individuals from outside the region
who contribute to the regional economy by supporting local hotels, restaurants and shopping establishments.

The presence of NSA Crane is also a significant part of the regional economy. In additiontothe approximately 6,000
jobsthat Crane directly provides, numerous other companies contract to provide goods and services to Crane creating
even more jobs. The WestGate @Crane Technology Park, developed as a re sult of the efforts of local economic
development representatives, elected officials, regional business leaders and civicorganizations, presentsthe region
with a rare opportunity to capitalize on the economicbenefits that the recent development of the new [-69 corridor
brings to South Central Indiana.

As describedin Section 2.1 of this plan, the South Central Region 8 Workforce Board envisions aworkforce development
systemthat: 1) helps employers toidentify the skilled workers needed to successfully maintain and expand their
companies; and 2) Makes education and training opportunities available to prepare workers to successfully compete
for jobs with wages that allow for self-sufficiency.

WorkOne Services for Businesses and Job Seekers

The Board is committed to maintaininga WorkOne system where the customer, not programs orfundingsources, are
the primaryfocus. In support of this goal, a WorkOne Centerwill be maintained in each of the 8 counties within the
region to allow customers to access services in locations thatis close to theirhome. The region will workto promote all
partners collectively as a unified WorkOne system with staff who are cross-trained and services that are co-located
whenever possible.

The region will continue engaging workers who have previously not been equipped with the skills needed for current
and future emergingjobs and include collaboration with other organizationsin the region thatare focused on
identifyingand addressing these workforce skills issues. To help employers find skilled workers, the WorkOne Business
Services Team will maintain knowledge of employer needs and willensure all businesses have the opportunity to post
jobs on the state’s automated labor exchange system to identify skilled individuals forjob openings. Business services
team members will also work with employers to develop and implement work-based learning opportunities forjob
seekersincluding the expansion of Registered Apprenticeships throughoutthe region. These work-based learning
activities are often an effective method forbusinesses tofind good employees.

In an effortto help individuals have careersuccess, all citizens of Region 8 will have the opportunity to understandand
improve theirskills through the local WorkOne system. Individuals will have access toinformation abouteducational
opportunities, career pathways, and available job opportunities including labor market information aboutdemand
occupationsinthe region and statewide. The South Central Region 8 Workforce Board is also committed to providing as
much directfinancial assistance as possible to assist customers with the costs of tuition, books, transportation, child
care and otheritems thatare necessary forthemto successfully complete education and trainingactivities that will help
them gain marketable job skills.
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Section 1: Workforce and Economic Analysis

Please answerthe following questions in 8 pages or less. The Department of Workforce Development has regional labor
market analysts assigned for each of the Regions. These experts can assist in developing responses to the questions 1.1
through 1.3 below. Questions that require collaborative answers for regions 5 & 12 are designated withan *.

1.1* An analysis of the economicconditions including existing and emerging in-demand industry
sectors and occupations; and the employment needs of employers inthose industry sectors and
occupations. [WIOA Sec. 108(b)(1)(A)]

Industry Sectors

Region 8 is comprised of Brown, Daviess, Greene, Lawrence, Martin, Monroe, Orange and Owen Countiesin South
Central Indiana. The total population of Region 8 has consistently experienced slow growth of less than 1% peryear,
increasingfrom 323,457 in 2017 to 324,866 in 2019 and a decline in 2021 estimates to 315,736.

The unemployment rate in Region 8is nearly always higherthan the State unemployment rate. However, in recent
years the region has enjoyed asteady declinein unemployment from an average of 8.3% in 2012 to an average of 3.4%
in 2019 and a rate of 2.5% in May 2022. With the COVID19 Pandemic, there has beenamajorbumpin unemployment.
Region 8 hitits highestunemployment rate of 12.6% in April of 2020 but hasseen a quick decrease and is at 4.8% for
Septemberof 2020 and has dropped to 2.5% for May 2022. This rate is the same as the state rate and below the
national rate of 3.6% for May 2022.

According to the Quarterly Census of Employment and Wages report from DWD, in 2021 there were 121,527 jobsin the
eight-county areathat comprises Region 8. Asillustrated by the chart below, the top 5 industry sectors inthe region are
Government, Health Care and Social Services, Manufacturing, Accommodation and Food Services, and Retail Trade.
These industries account foralmost 79% of the total employment opportunities available within the region.

Employment by Industry 2021
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As indicated inthe chart below, growth projections for 2026 indicate these key industry sectors will continueto expand
and more workers will be needed tofill openings. Inaddition tothese sectors, there are otherindustry sectors such as
defense related jobs, life sciences and agribusiness that also are important to the region’s economy. Because many of
the jobs from these sectors are classified within the industries included in this chart, itis often difficult toillustrate their
significance when looking at traditional labor market information. Forexample, medical products manufacturingisan
essential part of life sciences initiatives in the region, butinthe dataabove, these jobs are included withinthe

manufacturingindustry.

Th_ere are a numberof business assets that n_1ake Re.glon 8 Region & Projected Change in Employment by Industry 2018-
unique from other parts of the State. These industries are 2006
a key component of the regional economy and represent
opportunities forthe region to build upon its existing Government 5
Manufacturing s

strengths to create future economicgrowth. o —
Health Care and Social Assistance  E——"
Accommodation and Food Services Ermm=

Retail Trade e

Construction s

The strong presence of life science related jobs, many of

. . . . -
whichare in th.e manufactu r!ng§§aor, iskeyto t‘he region’s Other Services (except Public... EEESsF
economy and it presents asignificant opportunity for Professional, Scientific, and Technical.. B
economicgrowth. These advanced manufacturing jobs are Administrative and Support and Waste... B
located primarily in Monroe and Owen Counties and have T'a”“’””a;‘,"“a”dwsr‘h””s'“g -
wace . . inance and Insurance B
replaced many of the traditional manufacturing jobs that were Wholesale Trade &2
lost overthe pasttwo decades. Real Estate and Rental and Leasing &
Information &
5 5 " . Arts, Entertainment, and Recreation &
The regionalsoserves as a tourist destination due to the many Agiulture, Forestry, Fishing and Hunting B
recreational opportunities that are available. The numerous state Educational Services
parks, reservoirs, and forests make the region anideal place to enjoy Ma“agemenwfc“?l”"ie;3”“«»’
. . . . P Mining, Quarrying, and Oil and Gas... I
the outdoors. Indiana University’s variety of cultural activities and g e D1 i
sporting events draw thousands of visitors to the area each year. Unclassifed Industry
The shops and restaurants in Brown County and the hotels and casino 0 1000 2000 000 4000

in Orange County also help to make the region an enjoyable place to
relax. Tourismisimportanttothe regionsince itattracts large numbers
of individuals from outside the region who contribute to the regional
economy by supportinglocal hotels, restaurants and shopping establishments during their visits.
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The presence of NSA Crane is also a unique and significant part of the regional economy. Inadditiontothe
approximately 6,000 jobs that Crane directly provides, numerous other companies contract to provide goods and
services to Crane creatingeven more jobs. The WestGate @Crane Technology Park, developed as aresultof the efforts
of local economicdevelopment representatives, elected officials, regional business leaders and civicorganizations,
presents the region with arare opportunity to capitalize on the economic benefits that the development of the new 1-69

corridorcan bring.

Entrepreneurshipis also an important part of the regional economy. Approximately 89% of businessesinthe region
have fewerthan 20 employees. The presence of the Gayle and Bill Cook CenterforEntrepreneurship atlvy Tech
Bloomington provides currentand future business owners with valuable assistance to prepare forsuccessful

entrepreneurialendeavors that will create more jobs forthe region.
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Occupations -Accordingto DWD’s most recent in-demandJobs projections forthe year 2026, the occupationsinthe
following table are anticipated to be the top jobs for Region 8 based on total number of jobs in each occupation:

2026 Annual = Median Hourly
Openings Earnings

Description

25-1099 Postsecondary Teachers 4,003 320 $26.36
29-1141 Registered Nurses 2,217 121 $27.18
53-3032 Heavy and Tractor-Trailer Truck Drivers 1,805 200 $18.92
51-2098 Assemblers and Fabricators, All Other, Including T eam Assemblers 1,767 219 $15.32
11-1021 General and Operations Managers 1,741 150 $31.20
49-9071 Maintenance and Repair Workers, General 1,464 146 $18.38
43-3031 Bookkeeping, Accounting, and Auditing Clerks 1,186 133 $16.57
47-2061 Construction Laborers 1,153 128 $18.32
41-1011 First-Line Supervisors of Retail Sales Workers 1,112 119 $16.83
25-2021 Elementary School T eachers, Except Special Education 1,096 79 $23.78
43-1011 First-Line Supervisors ofOffice and Administrative Support Workers 1,064 106 $21.42
51-1011 First-Line Supervisors of Production and Operating Workers 966 97 $25.95
41-4012 Sales Reps, Wholesale and Manufacturing, Except Technical and ScientificProd. 877 92 $24.90
29-2061 Licensed Practical and Licensed Vocational Nurses 831 64 $18.70
13-1199 Business Operations Specialists, All Other 801 76 $26.87
25-2031 Secondary School T eachers, Except Special and Career/Technical Education 683 48 $24.12
17-2112 Industrial Engineers 659 50 $34.04
47-2031 Carpenters 656 66 $19.89
51-9061 Inspectors, Testers, Sorters, Samplers, and Weighers 638 1 $16.87
13-2011 Accountants and Auditors 609 58 $26.89
47-1011 First-Line Supervisors of Construction Trades and Extraction Workers 579 60 $30.22
33-3051 Police and Sheriff's Patrol Officers 514 35 $23.49
47-2073 Operating Engineers and Other Construction Equipment Operators 509 58 $25.54
49-1011 First-Line Supervisors of Mechanics, Installers, and Repairers 478 43 $26.10
13-1111 Management Analysts 478 43 $32.93
49-3023 Automotive Service Technicians and Mechanics 474 48 $17.77
15-1151 Computer User Support Specialists 460 35 $22.81
13-1028 Buyers and Purchasing Agents 456 43 $24.49
51-9111 Packaging and Filling Machine Operators and T enders 448 53 $15.62
11-9033 Education Administrators, Postsecondary 439 34 $40.51
41-3099 Sales Representatives, Services, All Other 411 50 $19.41
51-4041 Machinists 406 44 $20.45
53-7051 Industrial Truck and Tractor Operators 402 47 $16.99
13-1071 Human Resources Specialists 399 39 $24.88
23-1011 Lawyers 388 19 $37.23
17-2072 Electronics Engineers, Except Computer 385 26 $46.49
11-3031 Financial Managers 340 28 $43.65
47-2111 Electricians 336 38 $25.23
51-4072 Molding, Coremaking, and Casting Mach. Operators, Tenders, (Metaland P lastic) 331 39 $16.40
51-4121 Welders, Cutters, Solderers, and Brazers 328 37 $16.32
47-2152 Plumbers, Pipefitters, and Steamfitters 320 36 $26.20
13-1041 Compliance Officers 317 26 $24.20
43-5052 Postal Service Mail Carriers 315 22 $25.27
11-9199 Managers, All Other 314 24 $31.56
11-9111 Medical and Health Services Managers 311 26 $40.81
15-1131 Computer Programmers 308 20 $29.50
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Indiana CareerReady (ICR), an Indiana Department of Workforce Development data tool, provides information on high-
demand, high-wagejobs forthe currentand future job market (www.indianacareerready.com). The demand indicator
used is based on a methodology that ranks all Indiana jobs based on total job openings, growth openings, percentage
change, real time labor market information, and wages for both shortterm and long term outlooks and regional wage
estimates. An occupation will be assigned aflame designation between 1and 5 flames depending on how in-demand
that occupation isinIndiana. This will be a useful tool forstudents and job seekers as they choose a caree r pathway to
pursue.

According to Hoosiers by the Numbers Employment and Wages report for 2021, the regional average weekly earnings
rate is $960 per week, or$49,920 annually. This is falling below the state average of $1057 perweek (554,964
annually), and even further below the national average of $1300 perweek ($67,600 annually). These projected High-
Demand Jobs representa positive economicforecast forRegion 8. This listincludes 36,682 jobs anticipated in 2026, all
of which pay more than $30,000 peryear. The availability of these jobs is welcome news forthe region. The average
median wage forthe Top Jobs combined is $51,899 peryear, well above the regional average wage. Itis critical forthe
region to have workers who are prepared tofill these jobs.

1.2 An analysis of the knowledge and skills required to meet the employment needs of the
employersinthe local area, including employment requirements forin-demand industry sectors and
occupations. [WIOA Sec. 108(b)(1)(B)]

Revised Long-term projections through 2026 indicate there will be atotal of 141,532 jobsinthe region. Itis anticipated
- that overthe five (5) year period from 2021-2026,
Educational levels needed to fill employers will need 14,995 (about 3,000 workers
. . . j ryear) to fill dreplacementjob openings.
projected R8 jobs in 2026 paryearta fillmew and rep e pheREnEs

The chart on the leftillustrates the anticipated
educational levels that will be needed by the labor
force of Region 8in 2026.

Accordingto this data, employment prospects will
be limited forthose wholack a high school diploma
or HSE. 86% of the region’s jobs willrequire at least
a high school diploma, and 43% will require some
college ora post -secondary certification.

Bachelor's
Degree, 22%

Data contained insection 1.3 of this plan indicates
the educational levels of the Region 8workforce are
lagging behind the levels needed tofill projected job
openings. One of the most significant concerns for
the regionis the increasingly lower number of
employment opportunities that will be available to
individuals without a high school diploma or HSE.

Assbdate
Degree, 6% (@

Some College,
7% It is likely many of the degrees and certifications

that workers currently possess may become
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irrelevant and theirskills may not align well to the jobs of the future without additional training. Regardless of
educational level, animportant challengeforthe region in the upcoming years will be to ensure workers have the
specificjob skills needed by employers tofill the projected jobs.

The Regional Workforce Board will utilize labor market information and employment projections to identify alist of in-
demand occupations forwhich WIOA funds may be used to provide financial assistance with training. Asemployment
projections and demand forspecificskills change, the Board will modify its demand occupation list in an atte mptto use
the limited resources available fortraining effectively to prepare workers to fill these anticipated future job openings.
The Board’s most recent demand occupation listis included in the exhibits section at the end of this plan.

In addition to required educational levels, degrees, and certifications, employers also need employees to have specific
abilities that betterenable themto perform theirjob duties successfully. Ananalysis of available data resultedin
identification of the top 7 areas of knowledge, skills and abilities desired by employers who will hire workers in the
region’stop 50 “in-demand” occupations as described in the table below.

Top 7 Areas of Specialized Occupational
Skills Needed for Region 8 Hot Jobs

Top 7 Analytical Skills Needed for
Region 8 Hot Jobs

Top 7 Baseline Employability Skills
Needed forRegion 8 Hot Jobs

Customer & Personal Service

Active Listening

Communication Skills

Scheduling Critical Thinking Teamwork / Collaboration
Sales Speaking (Sharing of Ideas) Physical Abilities
Repair Reading Comprehension Organizational Skills

Retail Industry Knowledge

Coordination

Detailed Oriented

Cleaning

Data Analysis

Problem Solving

Patient Care

Creativity

Microsoft Office

In addition to academicand technical skills, companies also need workers who have good interpersonal skills, are able
to workas a memberofateam, are able touse judgment to make good decisions, are self-directed, and understand the
importance of regularattendance and punctuality. Employers in the region also frequently cite the lack of workers with
these “employability skills” as a significant problem which often leads to high turnoverrates.

1.3 An analysis of the local workforce, including current labor force employment (and
unemployment)data, and information on labor market trends, and the educational and skill levels of
the workforce inthe region, including individuals with barriers to employment and youth. WIOA Sec.
108(b)(1)(C)]

Accordingto DWD’s Hoosiers by the Numbers data, in September 2020, the region had 154,672 individualsin the labor
force. Of the total laborforce, 147,558 were employed and 7,114 were unemployed resultingin aregional
unemployment rate of 4.8%. The unemploymentrate has steadily declined from 8.4% in 2012 to the current rate of
2.5% in May 2022 which is now below the rate of 2.7% in March 2020 priorto the COVID-19Pandemic. The region and

the state have experienced a quicker drop than the national levels as the state rate is the same as the region and below
the national rate of 3.6%.
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2018 Region 8 Workforce Age
Distribution

The region’s population is well balanced
betweenage groups. The chart to the left
shows the age distribution of the 233,330
residents potentially in the laborforce.
With about 53,000 people inthe 16-24 age
group, and many of those inschool, there
are almost 180,000 individuals available
for potential employment. 154,672 of
those individuals are active in the labor
force. This means approximately 25,000
residents are of working age but are not
working orlooking forwork. These
individuals are a potential untapped
source of additional workers tofill future
jobopenings.

Despite the presence of Indiana University
and lvy Tech within the region, and
Vincennes University close by, nearly 65%
of the region’s residents have less thanan

Associate degree. According to data from 2022, over 23,000 people (11%) overthe age of 25 lack a high school diploma
or equivalent. The high numberof workers who lack any education beyond high school likely explains why the region’s
average wage of $960 per week is well below the national ($1300) weekly earnings.

In orderto fill the projected jobs in 2026, Region 8 will need to increase the number of workers with post-secondary
certifications and degrees. Although improvements in the last two years have improved completion rates, it still isan
issue when 11% of working aged adults lacking a high school diploma or HSE.

2022 Educational Levels Region 8 Workforce Age 25+

Associate Degree
9%
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The dropout rate poses a significant challengeforemployers in the region to find skilled workers. It is critical for more
individuals earn adiploma or HSE so they can utilize existing educational opportunities within the region to advance in
theirchosen careerpathway. While all counties of the region need to increase educational levels, thereis quite a
disparity between Monroe County and the rest of the region. The chart below shows adetailed pictureofthe
educational levels of each countyinthe region as of 2022.Significantimprovements are being made in all counties due
to improved coordination with Adult Ed.

2022 Educational Levels by County for Individuals Ages 25+
50%

40%

30%

20%

o M il | E:: l gl@i l 1|E; I ARl ERCAE

L; I.;IB: I ol

Brown Davies Greene Lawrence Martin Monroe Orange Owen

NG

®mNo Diploma/HSE mEDiploma/HSE mSome College M Assoc.Degree mBach.Degree 1 Adv, Degree

As indicated inthe above chart, the small, rural counties of Region 8face a significant challengein preparing their
workforce forthe jobs of the future. Monroe County accounts for 60% of the degrees held by residents of the region.
Improvements have been made in many counties due to WorkOne/Adult Education co-ordination but, three fourths of
the counties still have 10% or more of theirworkforce that do not have a HS Diploma or HSE.

Educational levels of out of school youth ages 18-24 also representachallenge forthe region. Projections overthe last
few yearsindicate nearly 5,000 youth from this age group in Region 8 who lacked a high school diploma or HSE. Given
the anticipated workers needed tofill the projected 1 million jobs that will be available in Indianain 2026 it is critical to
engage these youth in educational and job training activities that lead to a secondary credential and skillsneeded to
prepare them foractive participationin the laborforce.

The low educational levels combined with the lowerthan average weekly wages offera likely explanationfor the
numbers of individuals who receive publicassistance inthe region. Whilethe average numberof families receiving
monthly Temporary Assistance for Needy Families (TANF) is low at only 198 families as of 2021, there isa monthly
average of 23,236 families who receive Supplemental Nutritional Assistance Program (SNAP) benefits so they will have
enoughfood. Region 8ranks lowest of the 12 regions in this area. Many of those receiving SNAP assistanceare likely
working but theirearnings are not enoughto allow them to become self-sufficient so they must continue torely on
publicassistance programs to help meettheirbasicneeds.
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Section 2: Strategic Vision and Goals

Please answerthe following questions of Section 2in 10 pages or less. Section 2responses should reflectinput from
members of the local workforce development board and other community stakeholders. Questions thatrequire
collaborative answers for regions 5 & 12 are designated withan *.

2.1 Provide the board’s vision and goals for its local workforce system in preparing an educated and skilled
workforce in the local area, including goals foryouth and individuals with barriers to employment. As to
youth, describe uniquegoals forin-schoolyouth and out-of-school youth. [WIOA Sec. 108(b)(1)(E)]

The South Central Region 8 Workforce Board envisions a workforce development system that:

- Helps employers to identify the skilled workers needed to successfully maintain and expand their companies.

- Makes education and training opportunities available to prepare workers to successfully compete forjobs with wages
that allow forself-sufficiency.

With this visionin mind, the Board has the following goals:
1. Region8residents willhave accessibleservices from WorkOne partners available close to theirhomes.

2. Services will be provided through a coordinated WorkOne system where staff are knowledgeable about services
available from partneragencies and share resources to effectively meet the needs of job seekersand

employers.

3. Customersof the WorkOne system will have an identified career pathway and a planto helpthem prepare for
regional in-demand occupations by gaining the education and skills needed by employers.

4. Work-based learning opportunities will be availableto those wholack the skills necessary to compete in the
labor market.

5. Individuals who lack basicliteracy skills and/ora high school diploma or HSE will be connected with Adult
Education and Literacy programs in the region so they can focus on earninga diploma or HSE while improving
theirskillstoa level where they can be competitive in the labor market.

6. In-School Youth will complete high school and graduate with a plan for postsecondary training oremployment.
The WorkOne system will coordinate with local schools to ensure high school seniors have an opportunity to
connect with WorkOne services.

7. Out-of-SchoolYouth wholacka high school diploma or HSE will be encouraged to enrollin Adult Education to
earntheirdiplomaorHSE and improve basicskills. They willalso be encouraged to pursue postsecondary
training that aligns with the region’s in-demand occupations so they can prepare fortheirfuture and compete
for jobs.

WIOA Local Plan
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8. Individuals with disabilities, those who are deficientin basicskills, and/or customers with otherbarriers to
employmentwill be connected with appropriate resources to assist them to overcome theirbarriers and
participate successfullyin laborforce.

9. Targeted efforts will be made to identify, recruit, and develop individuals who are unemployed or
underemployed and engage them in WorkOne services to assist themin finding suitable employment.

2.2 Describe how the board’s vision aligns with and/orsupports the strategicvision of Governor’s
Workforce Cabinet (GWC) as set outin the WIOA State Plan.
https://www.in.gov/gwc/files/Indiana%20Strategic%20Workforce%20Plan. pdf

Indiana’s strategicvision is to create a talent system that affords all Hoosiers equitable opportunities
for lifelonglearningand increased personal economic mobility and provides employers the talentto
grow and diversify theirworkforce.

We will endeavortoincrease intergenerational socialand economic mobility by:

e Ensuringquality pathways that provide opportunities for careeradvancement, personal
prosperity, and well-being forall Hoosiers;

e Partneringwith Indianaemployers and education and training providers to identify and
close the skills gap while meeting emerging talent needs; and

e StrengtheningIndiana’s economy by aligning programs and funding to meet currentand
future workforce needs.

The vision of the South Central Region 8 Workforce Board aligns closely with the GWC’s vision for both businesses and
individuals.

In an effortto help employers find and develop skilled talent and maintain a competitive advantage in aglobal
economy, the WorkOne Business Services Team will ensure all businesses have the opportunity to postjobs onthe
state’s automated laborexchange system to identify skilled individuals forjob openings. Employers willalso have access
to labor marketinformation that can be used to make theirbusiness more competitive and more successful in hiring,
developing, and retaining employees. The Business Services Team willalso work with Employers to assist with
incumbent workerand new hire training activities through the Next Levellobs EmployerTraining Grants (ETG).

Business services team members willalso work with employers and education and training partners to develop and
implement work-based learning opportunities, including apprenticeships, forjob seekers as appropriate. These work-
based learningactivities are often an effective method forbusinesses to find and develop skilled employees.

In an effortto help individuals have careersuccess, all citizens of Region 8 will have the opportunity to understandand
improve theirskills through the local workforce system. Individuals will have access to information about educational
opportunities, career pathways, and available job opportunities including labor market information aboutdemand
occupationsinthe region and statewide. Thisinformation will be provided by the WorkOne through col laborative
partnerships with area education providers and community organizations. Coordination among area partners will allow
an improved approach to meeting the needs of the regional economy and strengthen the overall state economy.
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2.3 Describe how the board’s goals contribute to each of the five GWC goals.
https://www.in.gov/gwc/files/Indiana%20Strategic%20Workforce%20Plan Draft 2.6.2020.pdf

The GWC's strategic planincludes a number of strategies undereach goal. While Local boards are required to
respond to each goal, they are not expected toaddress how each strategy undereach goal will be implemented. It
isup to the discretion of the local board to determine what strategies best fit the local needs.

Goal 1. Focus on meeting the individual needs of Hoosiers. Indiana has created a talent development system
comprised of wide-ranging workforce training and education programs. Hoosiers need to be able tofind and
navigate this often complexsystemto find the best option that meets their currentand often immediate needs,
fulfills their aspirations, and equips them with the skills and knowledge forsocioeconomic mobility. Career
pathways that help diversify the skills and talent within Indiana must be designed and delivered with the
individual’'s economicsustainability and mobility as the focal point. These career pathways will help diversify the
skills and talent within Indiana to promote economicopportunities for Hoosiers. We need to ensure that we do not
focus merely on programmatic requirements and funding streams, but ratherwhat an individual needsand aspires
to inorder to be successful. We mustinclude an intergenerational approach to communicating, offering, and
deliveringservicesin orderto meetanindividual’s ambitions and current and future economicneeds. This system
may not look the same foreach person, and it may not provide the same resources foreach person. It will be
customizable toanindividual's goals and aspirations in orderto achieve social and economic mobility.

Goal # 2 in Section 2.1 of this plan conveys the Board’s intent forservices to be provided through a coordinated
WorkOne system where staff are knowledgeable about services available from partneragencies and workin
collaborationtomeetthe needs of job seekers and employers. Assuch, the region will work to promote all partners
collectively as aunified WorkOne system.

Properly trained staff are key to a coordinated WorkOne system. The region will conduct cross-training sessions where
subject matterexpertsfrom each WorkOne partnerwill provide training on the basiceligibility requirements and
services available from theirrespective programs. This willensure all WorkOne partner staff have the basicknowledge
necessary to make appropriate referrals and assist customers in getting connected to all services from which they can
benefit regardless of which partneragency they encounterfirst. Partnerstaff willalso provide coordinated case
managementservices for mutual customersto ensure anindividualized career planis developed and all available
resources are used efficiently to help the customersuccessfullyimplement the plan.

To address our customers social and economicmobility issues, all WorkOne staff providing case management activities
will be effectively able to manage the comprehensivearray of services available to all customers through each County
office including any additional WIOA and partneragency resources as appropriate. Customers will be provided with
personal service from a Career Advisorand be able to coordinate with just one WorkOne representativeas opposed to
meeting with multiple representatives requesting similarinformation thus avoiding any unnecessary duplicative
services. This will allow WorkOne representatives to properly me et the individual needs of each customerand align
impactful programservices and referrals directly related to theirspecificsocial and economic needs appropriately.
Properly trained staff knowledgeableto social and economicimpacts affecting Hoosiers combined with aco-location of
partneragency services as appropriate will be the foundation upon which Region 8 delivers services in South Central
Indiana.
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Goal 2. Integrate state systems to facilitate greater access to information, resources, and services for
constituents, businesses, state personnel, career coaches or navigators, and case managers. In addition to
acquiringskills, education, and jobs that put them on the path to social and economic mobility, constituents also
mustunderstand that they have continuous access to the talent development system throughout theirworking
lives. For sustained economicsuccess and personal growth, Hoosiers will need to continually engage with, and
pursue, lifelonglearning opportunities, which could exacerbate the complexities of this multifaceted system.
Indiana mustintegrate ourstate and federal resources to help simplify navigation of this system for constituents.
Our current program-by-program approach toserving constituents and businesses has resulted in a profusion of
program-specificsolutions. If the talent development systemis to betterserve our Hoosiers and improve their
lives, we must align and simplify access to this array of resources and services. Strategic coordination of systems
and collaboration across state agencies will begin breaking down to be tterempower our Workforce Development
Boards, outreach personnel, and local partners.

Co-location of partnersis one of the most effective methods to achieve awell-coordinated service delivery approach.
Thisis particularly true in Region 8 due to the rural nature of the countiesin ourregion and the lengthy distance
customers may potentially need to travel to access available services and resources. Goal # 1 in Section 2.1 of t his plan
reflects the Board’s desire forresidents of the region to be able to access services from WorkOne partners without
havingto drive longdistances. The region will explore ways in which to use technology toimprove customeraccess to
services. However, limited computerskills of many customers coupled with limited availability of computers, printers,
and internetaccess in theirhomes often makes it difficult forsome of the individuals who most need assistance to
access services electronically. WorkOne Centers throughout the region will provide alocal site where individuals can
access services provided from avariety of WorkOne partnersin a location thatis convenientforthem.

In support of this goal, Region 8 has already made efforts toward co-location of services with key partnersinthe
WorkOne Centers throughout the region. Adult Education classes are available on-sitein six WorkOne Centers and are
closely coordinated with WorkOne in the remaining 2 counties. WorkOne staffin Bloomington are now co-locatedina
common facility with all otherstate staff including Vocational Rehabilitation staff, DFR staff, DCS staff, and IMPACT
staff. VR staff utilize space in WorkOne Centers throughout the region as needed to meet with customers. The region
will continue to explore options forfurther co-location oron-site service delivery options.

In orderto get the greatestimpact out of co-located services and well trained staff, management staff from the various
partneragencies mustalsowork to coordinate services and resources. Forapproximately the past 16 years, all key
programmaticdecisionsin Region 8for WIA (and now WIOA), WagnerPeyser, TAA, RESEA, and VeteransServices
have been made by the regional Leadership Team. This team, comprised of staff from the One-Stop Operator, the
WIOA Service Provider, Business Services, Rapid Response and JAG, meets regularly to discuss available resources,
staffing, professional development and training needs, program performance, and any other challenges or
opportunities thatexist within the region. Partneragency managementstaff will be invited to participate in meetings
of the Leadership Team to ensure there is ongoing communication, problem solving, and joint plannin g between
partners. In addition toimproved coordination, this willalso reinforce the message to staff of each partneragency that
we are a unified WorkOne system.

In addition, representatives of most core programs have participated on the Region 8 Adult Education Consortiu mfor
the past several years. Additional members from other WorkOne partneragencie s will be invited to participate.
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Goal 3. Align programs towards creating a healthy, engaged, and talented citizen. Often, our programs deal with
the aftermath of eithersituational or systematicdifficulties. Some government programs perform triage on crises
occurringin Hoosiers’ lives, ratherthan curbing the systemicinequities through early intervention strategies. We
envision arealignment of our programs to include an emphasis on prevention and e arly intervention that will
elevate opportunities for success. The most vital and entrenched strategy we have forearly interventionis ourearly
education and K-12 education systems. By expanding access to early education, we can begin providing
advantageous programs to Hoosier children. As ourstudents progress through oureducational system, better
integration of academicand technical skills and knowledge will provide Hoosiers with more opportunities for future
mobility. Oureducation and workforce programs foradults willfocus on finding the right fit for the individual person
and equipping Hoosiers with the skills needed for career advancement and longevity. By assisting multiple
generations in advancement towards quality health, societalengagement, and preparation forthe jobs of today and
tomorrow, we can fosteran environment where economic mobility is attainable for more Hoosiers.

The South Central Region 8 Workforce Board is committed to maintaininga WorkOne system where the customer, not
the programs or funding sources, is the primary focus. Asindicated previously in this plan, the Board has established a
number of goals that support the GWC'’s goal of a client-centricapproach.

In Section 2.1, goals numbered 2-9supporta system where the customeris at the center of service delivery.
Coordination between partneragencies is an essential part of providing customers a positive and productive experience
withthe WorkOne system. Asappropriate, customers will have individual career plans that lay out the steps needed for
successina career pathway. These plans will be designed with the needs of the customerin mind.

All WorkOne partners involved with each client willwork to present aunified effort to maximize availableresources. To
the extent possible, customerflow procedures will be designed to avoid duplication of effort from the various partners
and unnecessary collection of redundant information from the customer. Asa part of theirindividualized plan, each
customerwill have access to assessment, career counseling, educational and training assistance, supportive services,
work-based learning opportunities, and job placement assistance as appropriate. Throughout the implementation of
the planand duration of participation with the WorkOne system, staff from the WorkOne partners will communicate
regularly and exchange information as allowed by confidentiality guidelines to ensure programs and funding sources are
coordinated forthe benefit of the customer. Specificefforts will be made to help youth, individuals with disabilities or
basicskills deficiencies, and those with other barriers to employment connect with resources that can help them
become successful members of the laborforce. WorkOne staff will maintain current knowledge of al | available services
withtheircommunities and will work to establish referral processes with these organizations to assist customersin
gaining access to services from which they can benefit.

The South Central Region 8 Workforce Board is also committed to providing as much direct financial assistance as
possible to assist customers with the costs of tuition, books, transportation, child care and otheritems thatare
necessary forthemto successfully complete education and trainingactivities that will help them gain marketable job
skills. Asevidence of this commitment, the Board will establish a target expenditure goal forthese direct client costs.
Thisgoal isincluded inthe WIOA service provider contract language and progress toward meeting the goal will be
reviewed quarterly by the Board as part of theirongoing review of financial reports.

Goal 4. Maximize state and federal resources through impact-driven programs for Hoosiers. In Indiana,
thereis a great deal of overlap between the populations served through ourvarious state and federal
programs focusing on eithersocial services and/or workforce training. An interdependence of social,
medical, and othersupportservices can help Hoosiers overcome employment obstacles. To capitalize on
Indiana’s investments into these programs, we must include impact datain ourevaluation of successful
services. Inaddition to consideringinputs (e.g., attendance and participation rates) and outputs (e.g.,
program completers and graduates) of these programs, we will also examinethe outcomes (e.g., wages
and improvement in socioeconomicstatus). We need to understand the return on investment we earn
from each of our programs inorderto ensure itis truly impacting the lives of Hoosiers.




As mentioned in Section 1, long-term projections through 2026 indicate that overthe five (5) year period from 2022-
2026, employersin Region 8will need 14,999 (3,000 workers each year) to fill new and replacement job openings. The
Workforce Board is committed to addressing this shortage of workers based on current dataand is dedicated to the
delivery of impactful services that increases WorkOne customer’s socioeconomicstatus and provides the region witha
high return on investment that focuses on the needs of Hoosiers residing in South Central Indiana.

To address the workershortage and meet the challenge associated with the anticipated future job openings, itis
imperative totap into additional pools of workers who have not previously been equipped with the skills needed by
employers forthese emerging jobs. While the WorkOne system will help job seekers with preparation to find careers,
there are several groups of potential workers that will be targeted by these efforts. Region 8 will use two primary
strategies. One strategy will be to betterengage workers who may not have beenin the laborforce in the past or who
may have been employed but lack the skills needed to become self-sufficient and/orretain employment ata high wage.
The second strategy will be to collaborate with employer-based entities, economicdevelopment organizations,
educational institutions, sector partnerships and others to maximize available funding sources and work together
toward the common goal of helping employers in the region find skilled workers.

The overall makeup of the Region 8 population outside of Bloomington is quite unique. Workers from rural areas often
cannot financially afford to relocate to more metropolitan areas where they do not have family members and friends to
help with childcare ortransportation needs that enablethemto work. This workershortage also presents opportunities
for many workers inthe region, particularly those who in the past may not have been able to compete inthe labor
force. With the help of the WorkOne system and educational and community partners, these workers canlearn about
employerneeds, gain relevant skills, and prepare for careers in these in-demand occupations of the future.

Individuals who have lost theirjobs and are receiving Unemployment Insurance benefits are a valuable source of
potential workers foremployers. Typically, these individuals have at least some work experience and a work history but
may lack the specificjob skills needed to remain employed as workforce needs change. Rapid Response, TAA, RESEA
and Jobs for Hoosiers programs are designed to capture unemployed workers priorto layoff orearlyin their
Unemployment Insurance claim, engage them throughout the duration of their claim, and encourage themto developa
planto become re-employed. The WorkOne system will ensure participants of these programs are aware of all the
services available toassistthemin preparing for their next job. These workers will be screened for eligibility forall
applicable programs, especially dislocated worker programs, and will be able to access resources seamlesslythrough an
integrated service delivery model. Asappropriate, these dislocated workers will be encouraged to pursue training that
leadstoa credential which makes them more marketableto employers.

Veterans are an excellent pool of workers foremployers. Most veterans leave military service with valuable skills that
can be transferrable to educational programs and/orto the workplace. Often with minimal training, skillsgained from
military service can be builtupon orenhanced to align with the needs of areabusinesses. WorkOne staff will provide
assessments, labor market information and career counseling as appropriate to help Veterans identify potential career
pathways and training options that can prepare them forsuccessful careers as a part of the civilian workforce. Staff of
the Disabled Veterans Outreach Program (DVOP) are available to provide additional assistance to veterans who have
disabilities and significant barriers to employment.

It is also important to note that not all of these projected jobs will require advanced degrees and high -level skills. Many
of the jobs will require only an Associate Degree or perhaps even short-term training. Butall jobs are likely torequire a
high school diploma or HSE and basicskill levels that enable an employeeto continue to learn and advance on the job.
Thus, all individuals who lack these skills and credentials will be targeted as candidates to receive WorkOne services.
These workers will be encouraged to earn theirhigh school diploma or HSE and pursue training appropriate totheir
chosen careerpath. While many of these individuals may already be employed, they likely have not reached their
earnings potential due totheirlack of educational credentials and/orlow basicskills. Through coordination with
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Vocational Rehabilitation (VR), efforts will be made to engage individuals with mental and physical disabilities. If VRis
unable to provide the needed assistance to help these customers prepare foremployment, referrals will be made to
otherservice providers as appropriate.

The Board and WorkOne staff have already been workingin close partnership with Employers and Adult Education
providersinthe region to operate a successful Next Level Jobs (NLJ) program. This program encourages students to
work with Adult Education staff on earninga HSE if needed and improve basicskills while also attending short term
trainingthat resultsina certificate or credential ina demand occupation. The WorkOne system in the region continues
to promote Adult Education services and the Next Level Jobs programs. We will further explore opportunities to expand
the occupations eligible for Next Level Jobs funding and work with providers in an attempt to make more training
options availableat locations within the region that are easily accessible for customers.

In-school and out-of-school youth are a critical part of the solutionto the challenge of filling the Region 8 projected jobs
through 2026. These youth representthe laborforce of the future and it is important forthemto gain skills thatare
relevantto emergingcareersin the region. CareerAdvisors from the WorkOne system will work with in-school youth
and encourage them to complete high school and identify a career plan that prepares the student fora successful
employment future. As appropriate, WorkOne resources will be coordinated with JAG resources forstudents who are
JAG participants. Out-of-schoolyouth willbe encouraged to return toschool and pursue their HSE or highschool
diplomaif they have not received it. Out-of-school youth who already have asecondary credential will be encouraged
to enrollin eithertraditional degree or certificate programs orshort-termtraining through Next Level Jobs, orother
fundingsources toearna credential that prepares them forin-demand job openings.

Collaboration with otherentities in the region is a key part of the Board'’s strategy to prepare workers forthe new and
replacement jobs of the future. WorkOne system staff, especially Business Services staff, will work with employer
organizations, including Chambers of Commerce and local economicdevelopment organizations, to maintain an
awareness of the needs of local businesses and emerging occupations forwhich workers are needed. Partnershipswith
educational institutions including Vincennes University, vy Tech, private training vendors, Adult Education providers
and others will be crucial to the region’s ability to prepare workers forfuture jobs. WorkOne system staff members
already have close working relationships with these entities and will continueto work with these providers to ensure
they are aware of the training programs needed forin-demand occupations. These providers will be encouraged to
include contextuallearning activities as part of the curriculumto reinforce the con nection between coursework and the
needs of employersinthe workplace.

The Board and the WorkOne system will also work in cooperation with otherentities such as Radius, Regional
Opportunity Initiative (ROI), AHECand other community and economic development groups that receive grants focused
on workforce development issues to ensure WorkOne customers can take advantage of opportunities fortraining. The
WorkOne Centers have collaborated with Southern Indiana Development Corporation (SIDC) in the past toadminister
an OCRA Workforce Developmentgrant to provide short term training to eligible individuals within the region for
Industrial Maintenance Training.

Region 8 will monitor all measurable outcomes for any services delivered throughout the area and adjust
and/or change program delivery of these services to maximize results most beneficial to the customers we
serve. Additionally, regional employers will be actively involved and work collaboratively with WorkOne staff
to identify and implement programs in most demand.

WIOA Local Plan
Page 18



Goal 5. Foster impactful relationships between businesses, community partners, and government agencies. In
orderto create a more robust talent development system and advance our populous towards economic mobility,
the private sectormust be a partnerto drive training. We need to deepen our current partnerships with engaged
businesses and expand ouroutreach to involve more businesses. Simultaneously, Indiana must increasingly diversify
itseconomy to ensure we keep up with the rapid pace of the global change. The first step is promoting coordinated
communication of the state’s programs to all Indianaemployers so no matterthe size or type of business all are
empowered to engage. This involves synchronization from state agencies to local regions to ensure ouremployers
know and understand the multitude of state opportunities to engage with the talent development system.
Successful business engagement must delivervalue to employers, which will require our talent development
programs to be more accessible and user-friendly foremployers. We mustalso start to engage with businesses
holistically, ratherthan focusingsolely on their current needs. Ourultimate goal is to change the culture of how
employers play arole and investin theirown workforce development as opposed to the government steering and
tellingemployers what to do. Our engagement practices will shift employers from simply being the customers of the
workforce system to active participants in the creation and implementation of workforce development and
wraparound service solutions. Fostering and showcasing business investments in their people will highlight the
mutual benefits of the talent development system for both employers and individuals.

The goal of the Board is to facilitate the involvement of regional employers in workforce developmentand having
businesses collaboratively, along with the Board, community partners and State agencies, guidethe overallregional
direction involving programmaticassistance with currentand future job openings. The Board also wants to ensure that
funds used to support customer participation in education and training activities willbe focused on preparing workers to
have skills thatare not only needed by areaemployers, but also skills identified by areaemployers as well. Goals #2 and
3 inSection 2.1 of this plan convey the Board’s intent for customers to have career plans that will lead to employmentin
occupations thatare in-demand in the region. Insupport of this goal, the Board will review and approve the region’s
demand occupation list. This list will be created usingavailable labor marketinformation, occupational projections and
otheravailable dataas well as knowledge and input of the needs of local businesses.

The demand occupation list will also consider the needs of current oremerging sector partnerships throughout the
region thatrepresent opportunities foreconomicstability and/or growth within the region. It has been most recently
updated in September 2022. Under the Board’s oversight, the WorkOne system will engage employers from these
sector partnerships and maintain knowledge of sector strategies to ensure resources are used to support training and
educationthataddresses the skill needs of these sectors.

Currentsector partnerships in Region 8 with which the Board and WorkOne systemis involved include:

* Regional Opportunity Initiative (ROI) in partnership with Radius Indiana and the Community Foundation of
Bloomington and Monroe County received a $42 million grant from Lilly Foundation. There is asector focus on
advanced manufacturing, modernyouth apprenticeships, K-12initiatives, career coach enhanced development,
defense contractors and the Crane Naval Surface Warfare Center.

* RadiusIndianais a regional partnership representing 8 counties in South Central Indiana: Crawford, Daviess,
Dubois, Greene, Lawrence, Martin, Orange, and Washington Counties. Formed in 2009, Radius Indianaalso
servesasa primary point of contact in Indianafor Crane. There isa sectorfocus on regional talent development
and attraction including Veterans recruitment.

* SouthCentral Indiana Area Health Education Center (SCI AHEC) is a program designed toimprove healthcare
through community and academic partnerships. Indiana's third AHEC was established in the South Central
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region of the state in the fall of 2003 underthe guidance of Hoosier Uplands Economic Development
Corporation. The community based non-profit organization has forged successful partnerships within the 12-
county region by creating an advisory board to guide the development of programs to address the unique needs
of the region. Counties represented include Brown, Clark, Crawford, Floyd, Harrison, Jackson, Lawrence, Martin,
Monroe, Orange, Scott, and Washington.

WestGate @Crane - Professionals, elected officials, business leaders, and civicfigures worked forthe
development of a technology park adjacent to NSWC-Crane Division. WestGate@Crane Technology Park
partners with organizations and businesses such as local and state economicdevelopment corporations, NSWC-
Crane Division, I-69Innovation Corridor, Indiana Office of Defense Development, and WorkOne.

Southern Indiana Development Corporation (SIDC) is an EDA focused upon providing economicand community
development services for residents, businesses and government within afive-county area with funding from
federal and state resources including OCRA. Counties served are Daviess, Greene, Knox, Lawrence, and Martin.

Bloomington Life Science Partnership (BLSP)BLSP is focused on Life Science companies in the Bloomington area
includingsurrounding counties. BLSP isa partnership formed by Bloomington Economic Development
Corporation (BEDC) which includes employers, government, workforce development representatives, and
educational representatives. The Bloomington Life Sciences Partnership is a collaborative effort dedicated to
continued life sciences business growth in greater Bloomington, Indiana - a nationally recognized leading metro
area in medical devices, contract pharma, biotechnology, basicresearch and life sciences workforce
development. Life Sciences companies in Monroe County include Baxter, Catalent and Cook.

Bloomington Tech Partnership (BTP) is focused on the development and growth of technology in the South
Central area of Indiana. Another partnership formed by BEDC in conjunction with the growing Tech
companies, Indiana University and the City of Bloomington as well as other community partners and
workforce development. Many of these Tech companies are associated with Indiana University and Crane
NSWC. The Bloomington Technology Partnership fosters the growth of Bloomington’semerging high-tech
economy through talent recruitment, networking opportunities and technical assistance.

Business services staff in Region 8 will develop expertise about laborforce needs and strategies of key sectors in the
region and will share theirknowledge with partners of the WorkOne system. WorkOne partners will work togetherto
coordinate activities of the various programs and funding sources to help employers in these sectors find skilled
workers. The WorkOne system will also serveas a broker of information on labor market information, existing
education and training initiatives, grants and other workforce development opportunities that exist within the region.
WorkOne staff will work tofacilitate an increased awareness about ongoing initiatives and help promote collaboration
and build partnerships to maximize the effectiveness of resources throughout the region.

2.4* Describe how the board’s goals relate to the achievement of federal performance
accountability measures. [WIOA Sec. 108 (b) (1) (E)] See WIOA Section 116 (b) (2) (A) for more
information on the federal performance accountability measures.

Federal performance accountability measures for WIOA are well aligned with the South Central Region 8 Workforce
Board’s goals and expectations forthe WorkOne system. The se federal standards focus on measuring the extent to
which WIOA participants get jobs and retain employment, earn good wages, demonstrate measurable skillgains, and
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earn educational credentials. The standards also will measure the effectiveness of the services provided by the
WorkOne system to employers.

As indicated in Section 2.1, the South Central Region 8 Workforce Board envisions aworkforce development system
that: 1) Helps employers to identify the skilled workers needed to successfully maintain and expand theircompanies;
and 2) Makes education and training opportunities availableto help workers prepare themselves to successfully
compete forjobs with wages that allow for self-sufficiency.

Key strategies that will be used to work toward meeting the expectations of the Board include:

* ImplementingaWorkOne system thatis accessible to employers and individuals and utilizes a streamlined and
coordinated approach to delivery of partnerservices with customer needs as the primary focus.

* Development of individualized plans foreducation and training that lead to identified career pathways for
customers.

* Effective use of available assessment tools, educational resources, career readiness services, and work-based
learning strategies to equip customers with the skills to perform tasks needed by employers.

* Providingthe supportand encouragement needed by in-school and out-of-school youth to help them earn
secondary school credentials and make a smooth and successful transition into postsecondary education,
employment or military service.

* Developmentandimprovement of coordinated activities with community partners, educational provides, and
businesses.

The Board will use the federal performance accountability measures as one method to determine if WorkOne system
services are being delivered to effectively meet the goals of the Board. If the WorkOne system is helping workers gain
the skills needed to successfully find and retain employment, assisting employers tofind the skilled employees they
need, and helpingyouth to earn a high school diploma or HSE and successfully prepare forfuture careers, the region will
be well positioned to meet the federal standards.

2.5* Describe any additional indicators used by the local board to measure performance and
effectiveness of the local fiscal agent (where appropriate), contracted service providers and the one -
stopdelivery systemin the local area. [WIOA Sec. 108 (b) (17)]

In addition tofederal performance measures, the board willalso use a numbe rof additional indicators to measure
effectiveness of the WorkOne systemin Region 8. Working with the fiscal agent, the board will regularly review
expenditure rates and service levels to ensure funds are being spent effectively to serve customers and meet desired
expenditure rates. As previously mentioned, at the start of each program year the Board will establish agoal for the
amount of fundingthatis spent directly on customers to assist them financially with costs related to theirattendance
and completion of education, training, and employment preparation activities. Progresstoward meetingthis goal will
be reviewed by the Board as a part of the financial report given by the fiscal agent each Board meeting. Thisdirect
client costs expenditure goal is based on availablefunds foreach program year. As part of negotiatingthe contracts for
WIOA Adult, Dislocated Workerand Youth services, the Board establishes service-level goals for each of these programs.
Progress toward meeting these goals is monitored regularly by the One-Stop Operatorand corrective action is taken to
address any deficiencies. It is essential that Business Services staff continue to increase awareness amonglocal
employers regarding the valuableservices that exist to help employers find skilled workers. The Board will also regularly
review reports of how many employervisits thatare made, the numberof job orders that result from these contacts,
and the extent to which the employer contact plan aligns with the sector demands within the region.
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Section 3: Local Area Partnerships and Investment Strategies

Please answerthe following questions of Section 3in 15 pages or less. Many of the responses below, such as targeted
sectorstrategies, should be based on strategicdiscussions with the local board and partners. The local board is not
required to complete the questions shaded in gray at this time. Questions that require collaborative answers for
regions5 & 12 are designated withan *.

3.1 Takingintoaccount the analysisin Section 1, describe the local board’s strategy to work with the
organizations that carry out core programs (Core programs include: Title | Adult, Dislocated Worker, Youth
Services, Title Il Adult Education and Literacy, Title Ill Wagner-Peyser, and Title IV Vocational Rehabilitation) to
alignresourcesinthe local area, insupport of the vision and goals described in Question 2.1. [WIOA Sec.
108(b)(1)(F)]

As explained in Section One, the South Central Region 8 Workforce Board supports cross-training of WorkOne system
staff and co-location of programs and services whenever possible. This allows forabetterunderstanding of services and
programs by each partneragency and fosters amuch betterreferral system. Theseare important parts of the Board’s
strategy for creatinga system where resources are client supported and used effectively.

Under the oversight of the Board, WorkOne system staff representing ata minimum WIOA, Vocational Rehabilitation,
Adult Education and Literacy, Wagner-Peyser, and Veterans Employmentand Training Services will participate in cross-
training activities designed to increase awareness of all partner programs available through the WorkOne system. The
goal of these trainings will be to provide all staff with a basicunderstanding of program eligibility and referral processes,
as well asservices available to benefit the customer. Insupport of the “Putting People First” approach to services, it is
important to have well trained staff that can direct the customer seamlessly through the maze of resourcesand services
available without duplication of required information and unnecessary office visits by the customer.

The WorkOne centers throughout the region serve as locations where partner staff and resources can be co-located.
Every effort will be made to consolidate as many partners as possible in each facility forthe benefit of customers
throughout the region. When partnerstaff have been cross-trained and core partnerservices are housedin the same
facility, alignment of resources is much more effective.

Co-located partnerresources and well-trained staff will position the WorkOne system in Region 8to meetthe Board'’s
goals described inSection 2.1. As a result, customers willbe able toidentify career pathways and access well-
coordinated servicesin alocation thatis convenientforthem. Region 8 believesthat havingan Adult Education
presence on-siteat office locations is an effective way toidentify and recruit appropriate Adult Educationstudentsinto
the system. The presence of Adult Educationin the WorkOne Centers allows customers who lack a high school diploma
or have low basicskills to attend class in a convenient location where they can improve theirskills in an environment
that is often more effectiveforadultlearners thanaschool facility.

Because the WIOA Service Providerfor Adult and Dislocated Worker Services is also the provider of Youthservicesin the
region, staff who provide case management can effectively manage the comprehensive package of services available to
youth and adults to include any additional WIOA resources as appropriate. This eliminates the need forcustomersto
meet with multiple Career Advisors and provide repetitive information during service delivery. This method aligns well
withthe State Unified Plan goal of ensuring we closelytrack customers from the time they walk intoa WorkOne office
until they attain suitable employment which includes receiving appropriate services and referrals. In addition, close
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coordination with Vocational Rehabilitation services will provide increased access to WorkOne system services for
individuals with disabilities.

Region 8 continues to embrace the concept of co-location and has negotiated arrangements in most counties of the
region for multiple programs and agencies to provide services from WorkOne offices. Arrangements developed within
the past 12-24 monthsinclude:

WorkOne Monroe County — In 2018, the State Government Centerin Bloomington opened its doors on the West Side
of Bloomington. This Center provides community services from atrue one-stop perspective. The State Government
Centerhouses the following agencies: WorkOne Bloomington, Vocational rehabilitation (FSSA), Bureau of Motor
Vehicles, Indiana Department of Revenue, DFR, and DCS. WorkOne Bloomington provides access to the following
services: WIOA, WP, TAA, Veterans, Unemployment Insurance (Bat Phones available for Ul — Direct Accessto
representatives at DWD), RESEA and Adult Education.

WorkOne Martin County - In 2019, we successfully partnered with the Martin County PublicLibrary to offerall
WorkOne services at their new Loogootee location. The WorkOne office is co-located within the PublicLibrary along
with Adult Education services and has thus far been an excellent partnership that aligns well with the State Plan concept
of mobile locations.

WorkOne Brown County — In 2021, we continued our partnership with the Brown County Career Resource Center
(Brown County Schools) to offerall WorkOne Services at theirnew school location in Nashville. The WorkOne is co-
located withthe BCCRCalong with their Adult Education services. This partnership has existed for quite sometime, but
the new location offers additional space toinclude acomputerlab, classroom and conference rooms. Thisis a successful
partnership thatalso aligns well with the State Plan concept of mobile/co-locations of partneragencies. The BCCRCalso
delivers several trainings through their partnerships with Vincennes University and Ivy Tech Community College
Bloomington.

Note: Section 3.3 contains further details about co-location efforts within each county of the region.

3.2* Identify the programs/partners that are included in the local workforce development system. Include, ata
minimum, organizations that provide services forrelevant secondary and post-secondary education programs,
provision of transportation, Adult Education and Literacy, Wagner-Peyser, Trade Adjustment Assistance, Jobs
for Veterans State Grant, Senior Community Service and Employment Program, Vocational Rehabilitation,
Temporary Assistance for Needy Families, Supplemental Nutritional Assistance Program, and programs of study

Partnersinthe Region 8 workforce development systemincludethe following organizations:

e Wagner-Peyser provided by WorkOne staff

e Asindicatedinthe WorkOne Centertableslocatedin Section 3.3 of this plan, Vocational Rehabilitation Services
are available on afull-time basis from VR staff who are co-located at WorkOne Bloomington. VR staff also visit
WorkOne offices in Brown, Daviess, Greene, Lawrence, Martin, Orange and Owen Counties on anitinerant basis
to meet with customers and provide services as needed

e  WIOA Adult, Dislocated Workerand Youth services provided by Vincennes University

e TANFand SNAP provided by Division of Family Resources offices in Brown, Daviess, Greene, Lawrence, Martin,
Monroe, Orange and Owen Counties

e AdultEducation and Literacy provided by the following entities and their connections to local literacy programs:
Broadview Learning Center (Monroe), Brown County Career Resource Center, Owen County Learning Network,
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Wagler Education & Training Center (Daviess, Greene, Lawrence), and Vincennes University (Daviess, Lawrence,
Martin, and Orange)

e Carl D. Perkins Careerand Technical Education postsecondary programs provided by Vincennes University and
Ilvy Tech Community College

e JobsforVeteransState Grant (JVSG)

e Transportation Services are only provided in Monroe County via bus passes through the City of Bloomington
Transportation Department foreligible program participants. However, Region 8 does have a robust supportive
services program and offers assistance to eligible participants in the form of fuel assistance, tire maintenance
and lightvehicle repairas appropriate.

3.3* Describe efforts to work with each partneridentified in 3.2to support alignment of service provision
and avoid duplication of services to contribute to the achievement of the GWC’s goals and strategies. [WIOA
Sec. 108 (b) (2), (10), (11), (12) & (13)]

According to the State Unified Plan, the GWCgoal of creatinga talent system that affords all Hoosiers equitable
opportunities forlifelong learningis supported by the following fourstrategies:

1) To developacommon understandingamong partners astowhat the “one-stop system” isin Indiana and foster
impactful relationships between businesses, community partners and government agencies;

2) Toincreaseservice integration among partneragencies within the one-stop system and allow forgreateraccess
to information, resources, and services for constituents, businesses, state personnel, career coaches or
navigators, and case managers;

3) Tosimplifythe processforcustomersinorderforservicesto be accessible when, where, and howthey are
needed;and

4) To ensure the culture of the one stop system promotes knowledge transferacross partner programs, such that
staff embraces the “putting people first” philosophy and are capable of providing information on services across
programs and making appropriate referrals.

We will continue ourefforts to develop and maintain a one-stop system throughout Region 8 thatimplements these
strategies. Region 8 has already made strides toward cross-training of staff. Once each year, a joint training session has
been held to provide a brief overview of Adult Education, Vocational Rehabilitation, Wagner-Peyserand WIOA services.
These sessions have been attended by front-linestaff representing all of the aforementioned programs. Due to the
COVID-19event, this has not occurred in 2020 butwill resume in 2021. In addition, small workgroups have beenformed
within some of the counties to discuss mutual customers and how services from Adult Education and WorkOne can be
blended to benefit those individuals. Intensive collaborative efforts have been developed between WorkOne staff and
Adult Education agencies including Vincennes University, Broadview Learning Center, Wagler Education & Training
Center, Brown County Adult Ed Centerand the Owen County PublicLibrary. Moving forward, Region 8 will plan to make
these jointtraining sessions available at least twice perProgram Yearto ensure partnerstaff have a chance to attend
the training session. This willmost likely be offered in the Spring and the Fall of each Program Year.

One of the most effective methods to cross-train staff is co-location of partneragencies. While training sessions are
informative, constant first-hand exposurein a co-located facility is often the mostvaluable learning experience. Work
based learningis often recognized as a beneficial tool to help customers prepare forjobs in theirchosen career
pathway. This methodisalso an effective way for partners of the workforce development system to become
knowledgeable about programs and services. When staff representing various programs and agencies are housed in the
same facility and have an opportunity to observe implementation of partner programs first-hand, participate in frequent
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programmaticdiscussions, and ask real-time questions of one anotherto assist customers, itis much easierto learn
about the full array of services available and how to make appropriate customer referrals.

Region 8 continues to make considerable progress in working with workforce development partners to establish co-
location arrangements within all regional WorkOne Centers. For management purposes, the region has organized these
WorkOne Centersinto three smallergroups focused around the three full service WorkOne Ce nters located in Bedford,
Bloomington and Linton. WorkOne Centers from Orange and Martin County are aligned with WorkOne Bedford, Brown
and Owen County WorkOne Centers are aligned with WorkOne Bloomington and the Daviess County WorkOne centeris
aligned with WorkOne Linton. Region 8 Business Services staff also work closely with regional businesses and provide
onsite services when appropriate and necessary. Underthis structure, the service provider regional Operations Director
serves as functional supervisorforall WIOA, Wagner-Peyser, JVSG, RESEA, TAA, and Jobs for Hoosiers programs and the
staff who provide them. Having one Managerto oversee the daily schedules, work assignments, staff meetings, and
productivity of these funding sources has allowed for a more coordinated customerflow and significant system
alignment of these resources.

WIOA Local Plan
Page 25



Currentco-locationand integration arrangements foreach WorkOne centerand future goals foradditional activities to

promote system alignmentare described in the followingtables:

WorkOne Bloomington, Brown and Owen County WorkOne Centers

Co-located

Services available
onsiteduringregular
office hours

Partial
Co-location
Services available
onsiteonitinerant
basisorby
appointment

Not

Co-located On-
goingcoordination
exists between
partners and referral
process

in place

Not
Co-located
Informal
communication
exists.

Brown County WorkOne

Center

Wagner-Peyser

VincennesUniversity -WIOA
Adult, DW and Youth

Vocational Rehabilitation

Brown County Career Resource
Center-AdultEd

Brown Co Division of Family
Resources -TANFand SNAP

Carl Perkins CTE Postsecondary
Programs (VUand IvyTech)

Owen County WorkOne

Center

Wagner-Peyser

VincennesUniversity -WIOA
Adult, DW and Youth

Vocational Rehabilitation

Owen CountyLearning Network -
AdultEd

Owen Co Division of Family
Resources -TANFand SNAP

Carl Perkins CTE Postsecondary
Programs (VUand IvyTech)

Bloomington WorkOne

Wagner-Peyser

VincennesUniversity -WIOA
Adult, DW and Youth

Vocational Rehabilitation

Broadview Learning Center Adult
Ed

Monroe Co Division of Family
Resources -TANFand SNAP

Carl Perkins CTE Postsecondary
Programs (VUand IvyTech)
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WorkOne Bedford, Martin and Orange County WorkOne Centers

Co-located

Services available
onsiteduringregular
office hours

Partial

Co-location
Services available
onsiteonitinerant
basisorby
appointment

Not

Co-located On-going
coordination exists
between partners
and referral process
inplace

Not

Co-located
Informal
communication
exists. The
regionwill
formalize

the refeml
process.

Martin County WorkOne Center

Wagner-Peyser

VincennesUniversity -WIOA
Adult, DW and Youth

Vocational Rehabilitation

VincennesUniversity -Adult Ed

Martin Co Division of Family
Resources -TANFand SNAP

Carl Perkins CTE Postsecondary
Programs (VUand Ivy Tech)

Orange County WorkOne Center

Wagner-Peyser

VincennesUniversity -WIOA
Adult, DW and Youth

Vocational Rehabilitation

VincennesUniversity -Adult Ed

Orange Co Division of Family
Resources -TANFand SNAP

Carl Perkins CTE Postsecondary
Programs (VUand Ivy Tech)

Bedford WorkOne

Wagner-Peyser

VincennesUniversity—WIOA,
Adult, DW and Youth

Vocational Rehabilitation

VincennesUniversity -Adult Ed

Lawrence Co Division of Family
Resources -TANFand SNAP

Carl Perkins CTE Postsecondary
Programs (VUand IvyTech)
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WorkOne Linton and Daviess County WorkOne Center

Co-located Partial Not Not
Co-location Co-located On-going | Co-located
Services available on-site | Services available coordinationexists | Informal
duringregular officehours | onsiteonitinerant between partners communication
basisorby and referral process | exists. The
appointment inplace region will
formalize

the referral
process.

Wagner-Peyser X

Vincennes University
WIOA Adult,DWand X
Youth

Vocational Rehabilitation X

VincennesUniversity X
AdultEd
Daviess Co Division of X
Family Resources -TANF
and SNAP

Carl Perkins CTE X
Postsecondary Programs
(VUand lvyTech)

Daviess County WorkOne Center

Wagner-Peyser X

VincennesUniversity
WIOA Adult, DWand X
Youth

Vocational Rehabilitation X

TurningPoint Education
Center-AdultEd X

Greene Co Division of X
Family Resources -TANF
and SNAP

Carl Perkins CTE X
Postsecondary Programs
(VUand IvyTech)

Linton WorkOne

Region 8 has successfully maintained an office presence in each of the eight counties served - Continued efforts will be
made to increase co-location opportunities and to strengthen and formalize information exchange and referral
processes with partners. The Workforce Board has maintained this philosophy forseveral years and is directly linked to
the ability of Region 8 staff to deliver program services to all areas within the South Central region. This philosophy
earned Region 8 a “Best Practices’ recognition by DWD State monitors in 2019 as beingaligned to properly and
effectively serve clients throughout every county within the South Central servicearea. Allowing citizens to seek and
obtain services close to where they reside is of utmost importance, especially fora plan that intends to reach all
HoosiersinIndiana. TAA, RESEA and Veterans services are also accessible at all office locations.
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3.4 Identify how the local board will carry out a review of local applications submitted under WIOATitle Il
Adult Education and Literacy, consistent with the local plan and state provided criteria. Seethe Multi-Year
Adult Education Competitive Grant Application (Request for Application). [WIOA Sec. 108 (b) (13)].

The Region 8 Workforce Board Executive Committee is responsible for reviewing Adult Education Applications forthe
provision of appropriate services within the Region and makes afinal Application recommendation upon completion of
the review process. The Executive Committeeis comprised of the Region 8 Workforce Board Officers andincludes the
Board Chair, Vice-Chair, Secretary and Regional Local Elected Officialas Application reviewers. Each Officer reviews the
Applications independently and records whether or not each Adult Education Provider meets the Regional Checklist
Criteriainthefollowingfourareas:

e NeedsAssessment

e Alignmentwith Local Plan Strategies and Goals

e Coordination of Services

e TrainingServices Alignment with WIOA 134 (c) (3) (D)

Once the Regional Checklistis completed, an openforum is allowed for Officers to discuss each Adult Education Provider
Application and agree on a final recommendation. The final step is to complete the Local Workforce Development Board
AEFLA Application Recommendation foreach applicant and submit to DWD Adult Education Team in Indianapolis.

3.5* Describe how the local boards are partnering with economicdevelopment and promoting
entrepreneurialskills training and microenterprise services. [WIOASec. 108 (b) (5)]

Local economicdevelopment organizations are valuable partners of the WorkOne system since they share the goal of
having a skilled workforce available to local employers. The Board and staff of the WorkOne offices workin
coordination with local economicdevelopment organizations in a variety of ways. An economicdevelopment
representative serves on the Board, and other board members also participate actively with economic development
organizations located in theircommunities. These board members provide knowledge and expertise by sharing regional
economicand workforce goals and concerns during planning discussions. WorkOne staff also serve on avariety of
advisory boards and committees related to economicdevelopment initiatives.

The Workforce Board will work closely with Economic Development Organizations to ensure collaborative efforts among
those agencies thatare involved with systemic Workforce Development efforts such as the Indiana Economic
Development Corporation (IEDC), the Indiana Department of Workforce Development (DWD), and otherState agencies
as appropriate.

The Region isfortunate to have the Gayle & Bill Cook CenterforEntrepreneurship located at | vy Tech Bloomington. The
Center provides practical tools to help entrepreneurs from South Central Indianato start and grow their businesses. The
Cook Centerdeveloped entrepreneurship courses designed to give students practical skills in business planning,
marketing, accounting, taxes, finance, and more. WorkOne staff will make referrals to these classes and/ortothe
entrepreneurship certificate program offered by the Cook Center. The Board and WorkOne system will consult with staff
of the Cook Centerto determine additional ways to help promote entrepreneurship and microenterprise services to
customers. The Centerwill also be avaluable resource in assisting WIOA Youth staff to identify materials and activities
that can be used to helpincorporate an increased awareness of entrepreneurship into the delivery of the Youth
Program Elements.
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3.6 Describe how the local area is partnering with adult education and with out of school you th
regarding business services.

The Business Services Directorand the Business Services Team comprised of WorkOne staff works toensure a
coordinated approach to assisting businesses throughout the region. The Business Services Team also works to connect
customers with valuable training and employment opportunities at local businesses. In Region 8, the Adult Education
and out-of-school youth populations are largely overlapping since over 50% of the Adult Education students in the
region are under 25 years of age. Specificeffortsare made by business services staff to develop work-based learning
experiences and job placement opportunities for Adult Education students and out-of-school youth. Adult Education
providers have access to job postinginformation and Indiana Career Connect and encourage theirstudentstouse these
tools to find employment. Business Services staff are members of the Adult Education Regional Consortium and use
information shared at Consortium meetings to tailorand enhance services available to Adult Education students and
assistemployers totraintheirfuture and current workforce utilizing Adult Education training services.

In coordination with Adult Education providers in Region 8, Business Services staff present employers the opportunity to
utilize the HSE Pathway program and English Language Learners programas a work and learn opportunity to attract
workers for high wage and high demand jobs. Recent initiatives include:

Boston ScientificEarn While You Learn — In collaboration with Monroe County Community Schools Adult Educationto
provide English languageinstruction and employability skills training to employees with limited English proficiency.
Clients have an opportunity tojoin aglobal company with stronglocal roots. To date, recruitment for22 positions has
already occurred offering the chance foremployees to learn English while growing their career. Employees attend two
classes perweek with each session lasting 2 hours via Zoom.

PrintPak HSE Program — Working closely with Broadview Learning Center, this program is for customers wantingto
complete theirHigh School Equivalency (HSE) degree while working part-time in a manufacturing setting. Customers
must be available to work morning orlate afternoon shift part time, 28 hours per week while attending HSE classes
through Broadview Learning Center Adult Education. Those who pass the HSE test at the end of seven weeks willbe
considered forfull-time operator careers. Customers can earn $14.37 an hourwhile enrolled in this program with the
potential to earn more as a full-timeassociate aftersuccessful completion of the program.

Cook Medical/Cook Urological — This new HSE Program in Region 8 allows students to work 28 hours perweek and take
classesforten hours a week to prepare forthe TASCtest at Bloomington and Ellettsville locations. Once they pass the
TASC and demonstrate success in part-time work, the student will be offered full-timework in Production, Quality
Control, Packaging or Warehouse.

Vincennes University (VU) Allied Health Programs — In partnership with Brown County Community School Adult
Education, VU will be offeringtwo Allied Health program certifications beginningin 2021. Certifications will be offeredin
Phlebotomy and Dental Assisting with more programs to be offeredin the nearfuture.

Lawrence County Workforce Coalition (Adult Education and Training Initiatives) — In partnership with Vincennes
University Adult Education and Broadview Learning Center, Lawrence County has increased HSE obtainment by local
participants through targeted recruitment efforts and increased local advertisements sponsored by the Lawrence
County Growth Council. Lawrence County hosts 3-Day HSE Bootcamps and has thus far increased HSE completions
significantly in the Lawrence County area. Enhanced partnerships foradditional training opportunities are in process.
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Academic Partners Project Team — Created in the Fall of 2021, thisinitiativeincludes several regional academicand
traininginstitutions including Vincennes University, Ivy Tech Community College, Region 8 Workforce Development
Services, Hoosier Hills Career Center, North Lawrence Career Center, and the Lost River Career Cooperative.
Representatives from Mitchell High School, Bedford-North Lawrence High School, Stonegate Arts and Education Center
and the Bedford Mayors office participate in this group as well. This project team was created to address trainingissues
inand around the Lawrence County area with the goal of potentially making this areaamajor traininghubinthe
southern counties of Region 8. Initially, this group coordinated efforts to create and implement a Regional Course
schedulerforall training providers, including Adult Education and Careerand Technical Education institutions, to
properly list all regional training opportunities within Region 8. This was launched in 2022 and has thusfar beena
successful coordination resource forall involved. Secondly, this group is currently in the process of creating a stackable
credential platform that references all trainings available within Region 8 and the potential training pathsfor continued
education opportunities, availablein one onlinelocation. This is anticipated to roll outin the Fall of 2022. Lastly, develop
training programs and partnership opportunities amongservice/training providers that effectively utilizes all available
employment and training resources for participants of the WorkOne system.

WaglerEducation and Training Center- This Adult Education Service provider, located in Greene County, focuses on
providing High School Equivalency and certification education within Welding, Nursing Assistant, Teaching Assistant,
CNC Machine Production and CDL training. Wagler Education and Training programs rival many CTE programs and
delivers quality training in these high-demand industries in Region 8. Wagler provides training in Greene and Daviess
Counties, and will be partnering with the North Lawrence CareerCenter (NLCC) to provide Weldingin the Fall of 2022,
and CNCtraininginJanuary of 2023. Additionally, Waglerwill partnerwith NLCCand the Lawrence Countyareato
provide CDLstate testingand trainingin the near future as well.

3.7 Based on the analysis described in Section 1.1-1.3, describe plans to focus efforts and resources
on serving priority of service populations in the local area, including how this willbe managed.
Include any other priority populations the local area will focus on.

In accordance with WIOA Adult Priority of Service requirements, not less than 50.1% of Region 8's WIOA Adult
participants will meet low-income criteria, receive publicassistance, or meet the definition of basicskills deficient.
Region 8's goal is that at least 75% of WIOA Adult participants will meet one of those required adult priority categories,
or be from one of the additional targeted populations listed below that have been identified as priorities by the South
Central Region 8 Workforce Board:

e CurrentJAG studentsorJAG students actively engaged infollow-up

e RESEA or SUBRESEA Participants

e Displaced Homemakers

e Individuals currently or previously involved in the criminal justice system
o Pregnantor Parenting Youth

e Youth Infostercare or aged out of the foster care system

Region 8 should have no difficulty finding individuals who need help with developing a career plan and improving their
skills sothey can become employed in demand occupations that pay decent wages. As described in Section One of this
plan, the region has more than 23,000 residents who are 25 years or olderand lack a high school diplomaor equivalent.
In addition, due tothe low average wages earned by workers in the region, over 23,236 families receive public
assistance. Areview of these statistics, along with the numbers of individuals who are eitherhomeless orhave a
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disability thatis a barrierto employment, leads to the conclusion that Region 8 should have no shortage of customers
who meet priority of service criteria as described above and need assistance preparing for careersuccess.

Beyond the requirements of WIOA and state policy, the region willfocus resources on these population groups because
they are the individuals who are mostin need of employment and training assistance as they prepare to become
competitivemembers of the laborforce needed tofill projected jobs through 2026. Asindicated in Section 1.2 of this
plan, itis anticipated that during the period 2021-2026 employers in Region 8will need an additional 14,995 workers
each yearto fill new and replacement job positions. Projections indicate that 86% of the region’s jobs willneed at least
a high school diploma orequivalentand 43% will require some college or post-secondary certification. Asindicatedin
Section 1.1 of this plan, many of these job vacancies will be in Government, Manufacturing, Health Care and Social
Services, Accommodation and Food Services, and Retail Trade. Based on employment numbers, these top 5industries
account for79% of the total employment opportunities available within the region.

The regional employment projections pose both an opportunity and achallenge. These jobs represent valuable
employment options forjob seekers, but finding skilled workers tofill these open positions will be a challenge for
employers. As a part of the regional strategy to address these workershortages, efforts willbe focused uponincreased
engagement of the priority of service populations described in the paragraphs above. Many of these individuals likely
needtoincrease theirbasicskills and/orearn a high school diplomaorequivalentand complete atleast short term
post-secondary training to become more employable.

These priority customers willall have an opportunity to meet with a Career Advisorto receive individualized career
servicesthatcan help them prepare to obtain or retain employment. Specificrecruitment efforts willbe made to target
individuals from these priority groups toincrease theirawareness of how services available through the WorkOne
system can helpthem become self-sufficient. Partnerships with communityorganizations who specialize in serving
individuals with these barriers will be developed and maintained to enhance recruitment efforts of these targeted
populations and facilitate the process of making and receiving appropriate customer referrals. WorkOne staff may also
provide services onsite at local community service organizations as needed to allow priority populations to access
programs and services in locations that are more convenientforthem.

Individuals who meet priority of service criteria and lack marketable skills to be competitive in the laborforce will be
encouraged to earn their HSE as appropriate and will also be offered assistanceto attend training to gain the skills
necessary tofind suitable employment. Thisapproach will notonly benefitthe individualjob seekers, butit will also
helpincrease the numberof workers who have skills needed by regional employers.

The focus onserving these priority groups willbe managed using DWD’s case management system. Dataon the
enrollment levels of these populations will be regularly reviewed. Inthe unlikely event thatless than 50.1% of those
enrolled onthe WIOA Adult population meet the priority of service criteria, corrective action will be takenand targeted
recruitment efforts will be increased.

3.8* Based on the analysis described Section 1, identify uptothree industries where asector
partnershipis currently being convened in the local area or where there will be an attempt to
convene asector partnership and the timeframe. Describe how you will be partnering to achieve
defined goals.

As described in Section One, current sector partnerships in Region 8 with which the Board and WorkOne system is
involvedinclude:
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Regional Opportunity Initiative (ROI) in partnership with Radius Indiana and the Community Foundation of
Bloomington and Monroe County received a $42 million grant from Lilly Foundation back in 2016. Formingwhat
is now known as “Hoosier Uplands,” ROl has worked on several initiatives assisting businesses and organizations
throughout Region 8 to identify, target, and recruit talent from across the area and country to South Central
Indiana. Work continues today with asector focus on advanced manufacturing, defense contractors and the
Crane Naval Surface Warfare Center, and the large Life Science sectorin the region. SeveralBoard members and
the Director of the Board have participated activelywith this initiative by providing information about existing
workforce development needs and giving input and feedback on program design. Workforce developmentisa
key factor of this endeavorand new partnerships are being formed with WorkOne Centers, the Board, and the
Workforce and Education component of ROI.

Radius Indiana is a regional partnership representing 8 counties in South Central Indiana: Crawford, Daviess,
Dubois, Greene, Lawrence, Martin, Orange, and Washington Counties. Formed in 2009, Radius Indianaalso
servesas a primary point of contact in Indianafor Crane. The Workforce Board Directorand Business Services
Directorserve on Radius committees and workgroups to identify educational and workforceissues important to
the counties within the Radius region. Region 8works closely with Radius Indianato identify, attract and recruit
talentfrom across the country to relocate and work in South Central Indiana.

South Central Indiana Area Health Education Center (SCI AHEC) is a program designed to improve healthcare
through community and academic partnerships. Indiana's third AHEC was established in the South Central
region of the state in the fall of 2003 underthe guidance of Hoosier Uplands Economic Development
Corporation. The community based non-profit organization has forged successful partnerships within the 12-
county region by creatingan advisory board to guide the development of programs to address the unique needs
of the region. Counties represented include Brown, Clark, Crawford, Floyd, Harrison, Jackson, Lawrence, Martin,
Monroe, Orange, Scott, and Washington. WorkOne representatives participate onthe AHEC advisory board and
exchange information to help increase opportunities available to customers.

WestGate@Crane - Professionals, elected officials, business leaders, and civicfigures worked for the
development of a technology park adjacent to NSWC-Crane Division. WestGate@Crane Technology Park
partners with a variety of organizations and businesses such as local and state economicdevelopment
corporations, NSWC-Crane Division, I-69 Innovation Corridor, Indiana Office of Defense Development, and
WorkOne.

Bloomington Life Science Partnership (BLSP) BLSP is focused on Life Science companies in the Bloomington area
including surrounding counties. BLSP is a partnership formed by Bloomington Economic Development
Corporation (BEDC) which includes employers, government, workforce development representatives, and
educational representatives. The Bloomington Life Sciences Partnershipis a collaborative effort dedicated to
continued life sciences business growth in greater Bloomington, Indiana - a nationally recognized leading metro
area in medical devices, contract pharma, biotechnology, basicresearch and life sciences workforce
development.

WorkOne staff provide labor market data, information on skills of the workforce and ongoing assistance to
coordinate economicdevelopmentand workforce development efforts. WorkOne and BLSP representatives will
continue to meeton a regularbasis. Ongoingrecruitmentand job postings are plannedforthe nextyear. Inthe
most recent Life Science initiative, WorkOne has partnered with lvy Tech Community College, Hoosier Hills
CareerCenter, Boston Scientific, Baxter International, Catalent and Cook on the Biomanufacturing Technician
Apprenticeship Program. This Program offers the opportunity forindividuals interested in startingacareeras a
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Technician with alife science companyinthe Bloomington and Spencerarea. This 3-week Bio-manufacturing
Technician Apprenticeship program focuses on the medical work environment, culture and careeradvancement
opportunitiesin Life Science companies. Training covers relevant information with hands -on experiences and
content related to bio-pharmaceutical and medical device production. Successful completion of the course wil |
allow individuals to earn a certification. Students may also have the opportunity to interview foradirect hire
position with local companies and potentially enterinto a US Department of Labor Registered Apprenticeship as
a Bio-manufacturing Technician. Catalent is currently in the process of creating adirect hire method fornew
applicants to receive in-house training and Bio-manufacturing Technician Apprenticeship trainingthrough
Hoosier Hills Career Center. This method will include company training through Catalent and a one to two week
Technician training through HHCC. If successful, this modelcould be duplicated for the other Life Sciences
companiesin Monroe and Owen counties. Itis anticipated this initiative will be implemented within the next
year.

* Bloomington Tech Partnership (BTP) is focused on the development and growth of technology inthe South
Central areaof Indiana. This partnership wasformed by BEDCin conjunction with the growing Tech companies,
Indiana University and the City of Bloomington as well as other community partners and workforce
development. Many of these companies are associated with Indiana University and Crane NSWC. The
Bloomington Technology Partnership fosters the growth of Bloomington’s emerging high-tech economy through
talent recruitment, networking opportunities and technical assistance. WorkOne is aregularsponsorand
participantintwoannual Careerand Internship Fairs to attract skilled ITworkers to the expanding IT community
inthe area. As a result of the coordination between WorkOne, the BTP and local businesses, additional jobs are
posted, connections of businesses to skilled workers are increasing, and the numberof new entrepreneurial IT
businessesis growing. WorkOne has and will continueto be a partnerin marketing and attractingindividuals to
participate in Bloomington Tech Partnership efforts. Recently, the City of Bloomington, the BEDC,and numerous
partners, received approximately $5.9 million in federalfunding to develop atechnology hub in Bloomington’s
downtown Trades District. The Trades Districtisa 12-acre portion of the Bloomington Certified Technology Park
and is envisioned as a place of innovation, attraction, and job creation for the City of Bloomington. The hub
would act as a “commercialization center” to complement startup activity and support the existing
entrepreneurialecosystem within the Trades District. The nearly 30,000 square foot building would host tenant
office spaces and convening facilities to encourage startup collaboration. To encourage the growth of tech
companies, WorkOne has developed partnerships with the Mill Code School and Eleven Fifty Academy to
provide technology training to support local tech companies and provide high wage and high demand jobs for
the regional workforce.

39A-D

Responses may include the implementation of incumbent workertraining programs, on-the-job
training programs, work-based learning programs, apprenticeship models, customized training
programs, industry and sector strategies, career pathways or utilization of effective business
intermediaries and otherbusiness services and strategies that support the local board’s strategy in
3.1. [WIOASec. 108 (b) (4) (A) & (B)]

Identify and describe the strategies and services thatare and/orwill be used to:

A. Facilitate engagement of employers, including small employers with in-demand industry sectors
and occupations, workforce development programs, in addition totargeted sector strategies.
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The WorkOne Business Services Team has been established to ensure a coordinated approach to assistingand engaging
businesses throughout the region to utilize the services available through the WorkOne offices. This team meets
regularly toshare information and coordinate business contacts with areaemployers and to discuss employer
engagement strategies. The Business Services Team will collect intelligence and information by engagingindividual
employers and attending Chamber of Commerce and Economic Development meetings. Information from businesses
and othersources of Labor Market information will be actively compiled and analyzed by Business Services staff to
identify any changesin economicconditions and willtargetindustry sectors that have the mostimpact on regional
economy.

Business Services staff willidentify potentialindustry sector partners with the goal of identifying common needsand
workforce issues. Sector experts within the Business Service s Team will develop and maintain expertise on the needs of
specifictargeted sectors by collecting information from sector employers about their current and future needs. The
WorkOne system will actively participate in the development of sector partnershi ps by bringing togetheremployers
withinindustry sectors, labor organizations, and educationalinstitutions to identify strategies to address employer
needs and develop solutions to common problems. The creation of these sector partnerships will benefit the involved
employers and workers within the Region by increasing employment opportunities.

Members of the Business Services team also participateactively with area Chambers of Commerce, local economic
development entities, and employerorganizations such as local human resources staff associations to ensure area
businesses are aware of the many valuable services they can access through WorkOne offices. Members of the Business
Services Team make on-site visits to local businesses every month to learn more about the needs of these businesses
and to help themdeviserecruitment, retention, training and employee development plans.

Engagement of employers in work-based learning opportunities is an effective way forjob seekers to gainskills and for
employers tofind desirable candidates forvacant positions within their companies. During employer visits, Business
Services Team members will explain On-the-Job Training and Work Experience/Internship opportunities available
through the WorkOne system making sure employers are aware of how these services benefit not only job seekers but
employersaswell.

Region 8 Business Services staff willalso encourage employers to participate in the Next Level Jobs Workforce Employer
Training Grant program. This workforce development program is part of GovernorEric Holcomb’s Next Level Indiana
Agendato continue the positive momentumin Indiana. The goal of this grant program is to focus on high-priority
industries and the high-demand jobs driving Indiana’s 21t century economy forward. This Grant reimburses employers
in high-demand business sectors up to $5,000 for each new employee thatis trained, hired and retained for six months.
Thereisa $50,000 cap foreach employerand is available to assist employers with filling in-demand positions within six
priority sectors.

B. Supporta local workforce development system described in 3.2 that meets the needs of
businesses.

In addition to the Business Services Director and Business Services staff, the Business Services team is comprised of local
staff representing the WIOA service provider, Veterans (JVSG) program staff, and local DWD staff who regularly assist
employers. Staff from Vocational Rehabilitation, Adult Education, TANF, SNAP, and WIOA Youth programs will be
invited to participate on this teamas appropriate to increase employment opportunities f orall populations.
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In addition tothe initiatives described above, WorkOne offices throughout the region provide avariety of services
designed to meet the needs of businesses by assisting them with job recruitment, job posting, and job matching,
includingthe following:

+ Business contacts — Staff make individual contact with businesses to increase awareness of Indiana Career
Connectand encourage themto post theirjob openings through the WorkOne and utilize other available
resources.

+ Technical assistance to businesses —Staff members advise businesses on how to postjobs and screen
applicants using ICC.

+ Business Account Representatives —To ensure excellent customerservice, large employers and businesses
who utilize WorkOne services frequently have a designated WorkOne Business Account Representative who
is familiarwith the individual needs of their business.

+ JobFairs —Organize, develop and participate in local and regional job fairs for multiple businesses, including
Virtual Job Fairs.

+ MiniJob Fairs—To assist with recruitment, WorkOne offices host smallerjob fairs that are targeted
primarily to one employer ora small group of employers from the same industry.

+ Labor Market Information —WorkOne staff help businesses access information avail able on DWD’s Hoosiers
by the Numbers website.

+ Office space —WorkOne provides office space and support to employers for recruitment, job fairs, and
interviews as needed.

+ WorkKeys—Numerous employers in the region rely on WorkKeys test scores to assist with job matching and
recruitment.

A priority of the Board is to continually increase the number of businesses who use the WorkOne systemto help meet
theiremployment needs. Employerengagement will continueto be a focus of the WorkOne Business Services team
with a sustained goal of having more companies use WorkOne as a primary resource for employee recruitment. An
enhanced marketing plan using e-mail, newsletters, partnerships with Chambers of Commerce and Economic
Development, and otherstrategies will continue to be implemented to help more employers understand how the
services available through the WorkOne system can help them reduce employee turnoverand find the right workers for
theirbusiness.

In addition, Business Service Team members will promote the Next level Jobs Employer Training Grant, mentioned in
section Aon page 35, opportunities within the South Central Region 8service areaand will be targeting new employers
within the region. The initiative focuses on high-priority sectors and high-demand jobs within six priority sectors which
encompass more than 100 occupations. Two million Hoosiers need additional training to compete in the future
workforce, and there will be millions of job openings due to retirements and the creation of ne w jobs in the next
decade. Next LevelJobs will help meet that challenge in the following areas:

e Advanced Manufacturing

e Technologyand Business Services
e Transportationand Logistics

e Healthand Life Sciences

e Buildingand Construction

e Agriculture
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Training must be job skills training that aligns to an eligible occupation and is at least 40 hours in length. Training must
yield a post-secondary credential, a nationally recognized industry credential, or be specialized company training.

Wage Requirements

e Newemployees mustreceive aminimum wage of $17 perhour.
e Existingemployees must receive aminimum 3% wage increase upon training completion.

Employer Reimbursement

e Employers can be reimbursed up to $5,000 for each new or currentemployeewho is trained
and retained for 6 months from the start of training, forup to $50,000 peremployer, peryear.

e Employerreimbursementamountis based upon the actual cost of trainingand the type of
training provided.

* Upto $5,000 peremployeefortraining resultingina post-secondary credential or nationally recognized industry
credential.

® Upto$3,000 peremployeeforspecialized company training.

e Upto$1,000 perHighSchool Studentenrolled in awork-based learning program.

e A maximumtwo (2) employerFEINsare allowed per WDB region.

Trainee Requirements

e Trainingcan be provided to new or existingemployees, and
e Trainee mustbe retained forsix (6) months from the start of trainingor be a high school student
enrolledinawork-based learning program.

Employer Training Grant 6.0 Timeline

* Regional Business Services will host aninformational Employer Seminarto present the Employer Training Grant 6.0
processes to employers who have not utilized the grant previously.

e Employerappliesviathe EmployerPortal.

® BusinessServices staff willreach out to employerwithin 2-3 business days and provide link to create an employer
portal account.

e Employerwill submittraining plan, wages and job descriptions via portal.

* Afterreview of documents, employerwill receive an Employer Training Agreement to sign. Once submitted, funding
will be obligated.

e BusinessServices staff will perform periodic check-ins during training.

e Employerwill uploadfinancial documents (W9and direct deposit forms) into portal.

® Once 6 monthretentionisachieved fortrainees, employerwill completeand submitinvoice via portal.
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C. Bettercoordinate workforce development programs with economicdevelopment partners and
programs.

Staff to the Board and members of the Business Services team have regular contact with economicdevelopment
officials to coordinate retention and expansion activities, assist with developing new employment opportunities, and
assistin developing recruitmentand training plans. Staff members frequently provide labor market information and
assisteconomicdevelopment staff and businesses to utilize data available through DWD’s Hoosiers by the Numbers
website and othersources. Wheneconomicdevelopment officials are working with potential business prospects that
may be consideringlocating within the region, local WorkOne offices routinely provide information on the skills of the
workforce, the currently available labor pool, and otherinformation thatis key to helping a business decide the best
locationforits facilities. Participation in these activities also helps WorkOne staff to maintain current knowledge of the
employability and job skills that are needed in orderfor prospective companies to locate orexpand in the region.

The Board also works to coordinate the programs available through the WorkOne system with the initiatives of
economicdevelopment organizations in the region. One example of this coordination is the development of the
region’s list of demand occupations. As this listis being developed, plans and priorities of local economicdevelopment
entitiesas well as theirknowledge of current laborforce needs of employers are taken into consideration when
identifying specificoccupations for which current openings exist or future openings are projected. The Board and
WorkOne staff have also been involved with and supportive of the development of sector partnerships inthe region.

In partnership with the Bloomington Economic Development Corporation, the Staff to the Board is collaborating with
several regional partners as a participant on the Economic Vitality Project (EVP) initiative for Monroe and the
surrounding counties. A strategy group, Fourth Economy Consulting, is conducting aComprehensive Economic
Development Strategy to address ongoing economicchallenges such as Workforce, Housing, Transit, Child Care, Land
Availability and much more in terms of available community resources. The goal is to address these issuesas a whole
within the communities as opposed toworkinginsiloes. The three areas of focus include: 1) Engage community in co-
owned visionsettingand action toaddress currentand future needs, 2) Build on existing work in Monroe County, fill-in
gaps and connect to the region, and 3) Recognize the diversity of our communities in Monroe and the surrounding
counties.

D. Strengthen linkages between the one-stop delivery system and unemployment insurance
programs.

Although recent changesimplemented by DWD have resulted in the discontinuation of staff assistance for
Unemployment Insurance (Ul) claims in local WorkOne offices, Ul claimants are still able to connect toservices with the
WorkOne system from which they can benefit. The WorkOne customerflow process encourages Ul cl aimants to register
for Indiana Career Connect and begin theirjob searchimmediately. Available RESEA and Jobs for Hoosiers programs
help tofacilitate linkages between Ul and WorkOne services and provide opportunities for WorkOne system staff to
promote employment and training services to participants of these programs. Non-compliance with re-employment
plans and scheduled WorkOne activities are reported as required which can have a negative effect on Ul payments.
WorkOne staff will build an even stronger connection between Ul and job search services by ensuring that Ul claimants
are referred as appropriate to workshops, job fairs, and any other services that can help them become re -employed
more quickly.

Ul claimants that have trouble with connecting directly to Ul representatives at DWD may utilize BAT phones located at
our Bloomington and Linton WorkOne offices. These BAT phones provideadirect linkage to a Ul Specialist at a Contact
CenterinIndianapolis and are available during regular business hours.
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3.10 Including WIOA and non-WIOA funding, what percentage of total funds would you project will
be usedfor trainingannually?

It is difficult to calculate a projected regional percentage fortraining given that each funding source in the WorkOne
system has different definitions, allowable uses and restrictions, and budget processes regarding funds for customer
training. Forexample, Vocational Rehabilitation does not have a specified local budget fortraining, funds are requested
fromthe state as neededsoitis difficult to projectan annual training budget forthe region. Wagner-Peyserand Adult
Education funds are not available to be used for direct client tuition payment. Forthese reasons, the Board has not
calculated a projected percentage of these funding sources that will be used fordirect client training.

The Board has, however, established adirect clientexpenditure goal specifically forthe WIOA and Performance Support
Grant funds that are granted to the Board from DWD. The region’s planned total PY’22 budget for WIOA Adult,
Dislocated Workerand Youth funds ($1,489,311). Of thisamount, itis anticipated that approximately 15-20% ($223,000
- $298,000) of the total funds available for WIOA program activities will be used fordirect client tuition and supportive
service payments.

On top of these projections, WorkOne staff will work in coordination with partneragencies including Adult Education,
Wagner-Peyser, TAA and Vocational Rehabilitation to ensure that customers can access all available training fundsas
appropriate to maximize the impact of the Region’s total funds available fortraining to parti cipants of the WorkOne
system.

3.11 If the local board is currently leveraging funding outside of WIOATitle | funding and state
general funds to support the local workforce development system, briefly describe the funding and
how it will impact the local system. Break down the description by adult, dislocated workerand
youth. If the local board does not currently have oversight of additional funding, describe any plans
to pursueit.

The Board continually evaluates funding opportunities as they arise and determinethe most appropriate mannerin
which to proceed. Asappropriate, the Board will seek additional fundingto increase available employmentand training
servicesinthe region. The Boardis a 501(c) (3) non-profit corporation and will leverage its funding from DWD to obtain
additional grants and contracts that will enhance orcompliment WorkOne services in Region 8. In 2018, we establis hed
a goal of obtaining $100,000 peryear in additional non-DWD funding. To date, Region 8 has secured additional funding
dollars asfollows:

Homeless Veterans Reintegration Program though the U.S. Department of Labor — In July of 2019, Region 8 applied for
and received a Department of Labor Homeless Veterans Reintegration Program (HVRP) Grantin the amount of

$125,000. Region 8alsoreceived anadditional $125,000 fora continuation yearin 2020. This project focuses primarily
on serving Veterans who are eligible under Priority 1-HVRP criteria. The proposed service area covers all of Indiana’s
EconomicGrowth Region 8. Eligible Veterans from Morgan County are also served by this project.

Lilly Endowment Youth Program Resilience Fund (YPRF) —In August of 2020, Region 8 applied forand received a Grant
to supportJAG program staff and student activities at Owen Valley High School in the amount of $62,000.

Registered Apprenticeships - The South Central Region 8 Workforce Board was certified in May of 2020 by the Indiana
Department of Labor as a Registered Apprenticeship Intermediary. This means that the Region 8 Workforce Board may
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act as a host for approved Registered Apprenticeships. The Workforce Board is working closely with the Indiana Office of
Work-Based Learning and Apprenticeships (OWBLA) to deliver Registered Apprenticeships throughout the Region when
appropriate. In December of 2020, Region 8 began providing Registered Apprenticeship opportunities through DOL
sponsored grants acquired by the OWBLA in connection with the Apprenticeship State Expansion (ASE) Grant Program.
To date, Region 8 has developed Registered Apprenticeship programs in the following areas: 1) Workforce Development
Specialist, 2) Bio-Manufacturing, 3) Certified Clinical Medical Technician, and 4) Behavioral Health Technician. Region 8
plansto continue the partnership with the OWBLA and is partneringto deliver Registered Apprenticeships utilizing grant
funds underthe Apprenticeship Building America (ABA) Grant Program.

Staff to the Board will continue to research funding opportunities with corporations, foundations, otherState of Indiana
Agencies, the U.S. Department of Laborand otherFederal, State, or Local funding sources that support Workforce
Development programming. The Board will apply forgrants and contracts that are compatible with the Board’s mission
and goals. In particular, the Board will seek funding that will help to support staffing and overhead costs associated with
our eight WorkOne offices.

The Board understands thatit is not necessary to be the grant applicant to help leverageresources forthe region. The
region is often betterserved by allowing otherentities such as economic development organizations, employerled
sector partnerships and others to be the direct recipient of funds. When the Board is not the applicant or entity
responsible foradministering workforce development funds, the resources available underthe umbrella of the Board
and its WorkOne system can still be used to support other regional entities in their efforts to apply for funds and
implement programs with funds thatare received. The Board works continually to develop and maintainalliances with
these entities and will always provide support and workforce services when appropriate.

3.12 Optional: Describe any collaboration with organizations orgroups outside of yourlocal area,
interstate orintrastate, and what outcomes you plan to achieve as a result of the collaboration.

Region 8 is currently working with Region 11in support of the Vincennes University Jasper Catapult Production Training
for Advanced Manufacturing. Jasperis located EGR 11 and borders the Region 8 service area. The funding partners for
this program include: Radius Indiana, Conexus Indiana, Dubois Strong/Grow Dubois, and the Dubois County Community
Foundation. This program will provide classroom and applied learning in Lean Manufacturing and prepare candidatesfor
potential employment with a wide variety of manufacturing companies. Region 8 plans the result of this effortto be in
terms of high-wage/high-demand job placement with advanced manufacturing companies.
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Section 4: Program Design and Evaluation

Please answerthe following questions of Section 4in 15 pages or less. Many of the responses below, such as career
pathways and individual training accounts, should be based on strategic discussions with the local board and partners.
Questions that require collaborative answers for regions 5 & 12 are designated with an *.

4.1 Describe how the local board, working with the entities carrying out core programs (Core
programs include: Title | Adult, Dislocated Worker, Youth Services, Title Il Adult Education and
Literacy, Title Ill Wagner-Peyser, and Title IV Vocational Rehabilitation), will expand access to
employment, training, education, and supportive services for eligible individuals, particularly eligible
individuals with barriers to employment and out of school youth. Include referral processes with one
stop partners. [WIOA Sec. 108 (b) (3)]

As previously mentioned in this plan, cross-training of partnerstaff and co-location of services will improve access to
WorkOne system programs in the region forall individuals, especially those with barriers to em ployment. As staff of
WorkOne partners become more knowledgeable about programs and services, they will be better equipped to make
appropriate referrals to enable customers to access all employment and training assistance available thatcan help them
meet theirindividual careergoals. Asa part of the cross-training process, more formalized referral processes will be
developed between one-stop partners to ensure customers do not fall through the cracks. For customerswith vision or
hearingimpairments, accessibleworkstations are located in the WorkOne Centers located in Bedford, Bloomington and
Linton.

Efforts will also be made to develop closer connections with high school guidance counselors and community
organizations whoserve youth toincrease awareness about services that are available through the WorkOne system to
help out-of-school youth successfully transition into a career. Region 8 has Eight (8) Jobs for America’s Graduates (JAG)
programs located throughout the Region. JAG Programs are located at the following High Schools: Bedford North
Lawrence, Brown County, Eastern Greene, Edgewood, Mitchell, Owen Valley, Paoli and Washington. J AGSpecialists will
also work closely with schools, community organizations and WorkOne staff to provide supp ortive services and referrals
to students and formerstudents as appropriate.

Region 8 has a South Central Indiana website at www.southcentral8.org for Board members and the general public.
Board meeting dates and minutes are available for review on this site, as well as any important regional announcements
that need to be posted. Additionally, and working closely with DWD, a regional State WorkOne website isalso available
at www.workonesouthcentral.org. Customers can obtain information about programs and services, upcoming events,
and otheruseful information designed foremployers and job seekers in the region. Region 8 has established aJAG
Facebookaccount to allow followers to receive helpful tips and alert them about upcoming JAG events, happenings, or
otheritems that may be of interest. Social Media usage will undoubtedly increasethe effectiveness of communication
between WorkOne and In and Out-of School Youth. Region 8 plans to establish aregional WorkOne Facebook page by
Fall of 2022. Linked-Inwill also be used to communicate happenings and announcements in Region 8.

4.2 Describe how the local board will facilitate and develop career pathways and utilize co-
enrollment, as appropriate, in core programs, and improve access to activities leadingtoa
recognized post-secondary credential, including a credential that is an industry-recognized
certificate. https://www.in.gov/gwc/2445.htm [WIOA Sec. 108 (b) (3)]

The region has a long history of co-enrollment between WIOA programs and Wagner-Peyser programs. Continued
partnerships with Adult Education Providers throughout the service area have increased collaboration between WIOA
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and Adult Education programs, which has led to increased co-enroliments. As mentioned in Section 3 of this plan, the
region will ensure staff are well trained and knowledgeable about other partner programs so they can effectively screen
customers and make appropriate referrals that lead to co-enroliment among partner programs.

The exchange of information between Vocational Rehabilitation staff and other partneragencies remains a priority for
the Board. Confidentiality and privacy regulations make it more difficult for staff to work in collaboration on behalf of
VR customers who are co-enrolled in other programs unless the customertakes the lead on sharing information with
staff of each program. Perthe Unified State Plan, the region plans toinvestigate options that will comply with all rules
and requirements while also allowing forinformation to be shared to the extent possible between Vocational
Rehabilitation staff and otherpartners. Increased access to information between all partners is necessary tofacilitate
the development of a coordinated plan of service forthe customerand more efficient use of resources by partner
organizations.

As appropriate, customers in the workforce system will continue to be assessed fortraining eligibility and co-enrolled in
programs they are determined eligible for based on anin-depth careerassessment. If deemed eligible and identified as
a candidate fora funded training activity or program, customerwill have the opportunity to pursue industry -recognized
credential certification and/or degree programs. As mentioned in this plan, Region 8, working with the Office of Work
Based Learningand Apprenticeships, willbe expanding Registered Apprenticeship programs in South Central Indiana
with plansto offerawidervariety of certifications in the Life Sciences, IT, Health Care and Advanced Manufacturing
sectors. Anexample of this involves WorkOne partnering with lvy Tech Community College, Hoosier Hills Career Center,
Boston Scientific, Baxter International, Cook and Catalent on the Biomanufacturing Technician Apprenticeship Program
described in section 3.8 of this plan. Successful completion of the course will earn customers an industry recognized
certification. Atthe end of the training, students will then have the opportunity to interview foradirect hire position
with local companies and potentially be entered into a US Department of Labor Registered Apprenticeship as a Bio-
manufacturing Technician. To date, Region 8 has served/is serving more than 45 participants in the Bio-Manufacturing
Apprenticeship through eitherthe Region 8 Workforce Board or Hoosier Hills Career Center.

Region 8 Self-Sufficiency definition note: The currentlaborshortage caused by the COVID-19 pandemichas drastically
increased wage levels forlow-skilled entry level positions in the region. As a result, many individuals who are currently
able to earn $16.00 to $17.00 perhour still lack training beyond high school and/or the skills and certifications that are
needed by local employers. In orderto continue providing training services to individuals who need help with
developinga career pathand earningskills/credentials that willallow them to be self-sufficientin a post COVID -19
economy, Region 8 has temporarily increased the self-sufficient wage from $13.00 perhour to $18.00 per hour, working
at least 35 hours per week, effective 08/01/2021. If/when the COVID-19related impact of regional wages begins to
dissipate, Region 8 will re-evaluateand adjust the self-sufficient wage accordingly. Forindividuals earning more than
$18.00 per hour, staff will determine if the participantis able towork at least 35 hours a week with theircurrent
employerand if not, they will determine if the customer s able to obtain selfsufficiency from anotheremployer. If not,
the participant may qualify for training services. However, participants receiving verified publicassistance and showing a
needfortraining can be considered for WIOA funding eligibility regardless of income earned.

4.3 A-E Describe the one-stop delivery systeminthe local areaas required by WIOA Sec. 121(e). See below
subparts for specificareas that must be addressed. [WIOA Sec. 108 (b) (6) (A-D)] (4.3D is a collaborative
answerforRegions 5 & 12).

The One-Stop delivery systemin Region 8 consists of a unified and coordinated effortamong all One-Stop Partners.
Region 8 leadership will ensure that an effective and efficient delivery of services to South Central Indianacitizens is
conductedinasmoothand seamlessflow amongall regional partners.
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A. Describe the local board’s efforts to ensure the continuous improvement of eligible providers of
services, including contracted services providers and ensure that such providers meet the
employment needs of local employers, and workers and jobseekers. [WIOA Sec. 108 (b) (6) (A)]

The region will encourage continuous improvement of service provision in avariety of ways. The Board will regularly
review progress toward meeting federal performance standards. If deficiencies are noted, the Board’s One Stop
Operatorwill work with providers toimplement corrective actions designed to improve performance.

At each quarterly meeting, the Board will also receive a WorkOne report which provides information on services
providedto employers and job seekers. Board members will have an opportunity during these meetings to discuss the
information presented and ask questions regarding the effectiveness of businesses services efforts in meeting the needs
of employers, and WorkOne service delivery processes in helping to assist customers in meeting theiremployment
goals. Service providers will be asked to address any concerns raised by Board members as a part of this process.

The One-Stop Operator will also review available data on co-enrollment rates between partners to ensure that referral
processes are continuously improved toincrease customeraccess to all programs. The region will use feedback
received from customers and employers toimprove service delivery practices to make them more effective and easier
to access.

B. Describe how the local board will facilitate access to services provided through the one-stop
delivery systemin remote areas, through the use of technology, and through other means. [WIOA
Sec. 108 (b) (6) (B)]

As mentioned previously, WorkOne Centers are located in each county of the region. Because some areas of the region
lack reliableinternetaccess and many customers do not have computers, printers and/orinternet accessin their homes,
these Centers providea convenient location where customers can use technology to apply forjobs, file Unemployment
Insurance claims, take online testing, participatein internet based trainingactivities, complete applications for
postsecondary training, and otheractivities that are necessary for participation in employment and training programs.
It is particularly beneficialfor customers who lack computerskills to visit these WorkOne Centers wherestaff are
available to answerquestions and assist them whilethey conduct these onlinetransactions.

Usingtechnology, the Board and WorkOne Centers will make WorkKeys assessments throughout the region accessible
viaonline testing arrangements as appropriate. Since a certain number of businesses within the region still utilize
WorkKeys assessments, the assessment will continueto be offered to provide an opportunityfor more individuals to
prepare forjobs with those employers still utilizing the assessment as part of their hiring process. Additionally, using
WIN CareerReadiness Courseware, which is availableto all users with internet access, individuals will be better
prepared forthe WorkKeys assessments and will improve their ability to succeed in Adult Education programs. Overthe
lasttwo programyears, the COVID-19 event caused the Region to update computersystems and allow forvirtual Case
Manager meetings with currentand potential customers. This practice remains in place. Currently, awide variety of
services such as service orientations, enrollments, workshops and regional job fairs are now available online to
customers and has become part of our normal services delivery system.

C. Describe how entities within the one-stop delivery system, including one-stop operators and the
one-stop partners, will comply with WIOA section 188, and applicable provisions of the Americans
with Disabilities Act of 1990 regardingthe physical and programmaticaccessibility of facilities,
programs and services, technology, and materials forindividuals with disabilities, including providing
staff trainingand support for addressing the needs of individuals with disabilities. [See WIOA Sec.
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Region 8 will ensure WorkOne facilities comply with the physical and programmaticaccessibility of our programs and
services withthe Americans with Disabilities Act and WIOA Section 188. We will work cooperatively with Vocational
Rehabilitation to ensure WorkOne staff has been trained in addressing the needs of individuals with disabilities.
Opportunities forstaff training willbe shared with one-stop partners as these opportunities become available. Asa part
of ourannual program and compliance on-site monitoring, the Board through its contracted Staff to the Board performs
a review of programmaticaccessibility and a review of the WorkOne facilities accessibility. The follow ing table indicates
the results of the most recent review:

Bedford | Bloomington | Linton | Brown | Daviess Martin Orange | Owen Notes

Accessibility

Element

Reviewed

Entrance A A A A A A A A

Parking A A A A A A A A

Doors / Force A A A A A A A A

Services A A A A A A A A

Interior Access A A A A A A A A

Width 36"

Wheelchair A A A A A A A A

Access

Rooms & Spaces | A A A A A | A A Needs new

36" Wheelchair computer
desk, in
progress

Signage | A A A A A A A Parking Lot

Compliant Signs
Ordered

Controls, height, | A A A A A A A A

closedfist

Seats, Tablesand | A A A A A A A A

Chairs

Ramps, Lifts, N/A N/A N/A A N/A N/A A N/A

Elevators

Stairs N/A N/A N/A N/A N/A N/A N/A N/A

Rest Room A A A A A A A A

Usability

Lavatories A A A A A A A A

Drinking A A N/A N/A N/A N/A N/A N/A

Fountains
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Telephones A A A A A A A A

Special A A A N/A N/A N/A N/A N/A
Accessible
Workstations/
Computers

A = Accessible Review

I =Needs Date
Improvement 5/26/2022
N/A =Not
Applicable

Working closely with the regionalService Provider, the Staff to the Board will conduct annual trainingsessions forall
WorkOne staff and provide appropriate materials to be reviewed each program year. This annual training will be
recorded properly once completed.

WorkOne has a variety of resources available to provide reasonable accommodation to individuals requesting auxiliary
aidsand services. Appropriateaccommodations are determined on an individualized basis. Strategies staff may use to
assistan individual with disabilities willinclude but are not limited to:

1. Partnering with Vocational Rehabilitation or other community-based organizations able to meet the specific
need of the customer.

2. Contacting Vincennes University’s Office of Disability Services. This office provides information about services
available toindividuals with disabilities on appropriate accommodation procedures; evaluates disability
documentation forreasonable and appropriate accommodations; assists in recruiting American Sign Language
interpreters and provides information to make appropriate referrals.

3. Requesting consultation orinformation on accommodations from the Job Accommodation Network (JAN). 1-
800-526-7234 (V)and 1-877-781-9403 (TTY)

4. Referringindividuals to afull-service WorkOne office as these offices are equipped with disability work-
stations that will accommodate accessibility to services (Bloomington, Linton and Bedford locations).

Individuals who are deaf, hard-of-hearing, orspeech impaired are afforded the same equal opportunity toreceive
services, as are non-impaired persons. Persons with hearing impairments will receive reasonable accommodationsin
accessingservices through the use of auxiliary aids and/or qualified interpreters at no cost to them.

WorkOne staff will also offerreasonable accommodations forindividuals with limited English language proficiency by
utilizing available interpreterservices. A primary resource forthese accommodations will be the In-Person
InterpreterServices (QPA#13314) and TelephonicInterpreter Services (QPA#13336) contracted by the Indiana
Department of Administration.

The In-Person Interpreter Services are available via established hourly rates based on the language selected.
Educational materials to assist those interacting with Limited English Proficient persons are available through the
Contractor (forexample, cards to communicate thatinterpretative services are being provided at no cost to the
person. Video Remote Interpretative (VRI) services are also provided through this contract. VRIservices requirea
high-speed internet, webcam and acomputer. Services are available for Spanish, American Sign Language, and most
otherrequested languages.
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The Telephonicinterpretation Services are available 24 hours a day, 7 days a week. The ratesare billed by the
minute based on the language selected. Interpreterservices are availableforSpanish and most otherrequested
languages.

WorkOne staff will be made aware of these interpreterservices available through the State of Indiana and will offer
to help customers access these services as appropriate.

Listed below are some of the additional resources available within Region 8to assist individuals with limited English
proficiency:

* Transition Resources - Available in all counties

* City of Bloomington Office of Latino Affairs - Monroe County

* IndianaUniversity Language Departments - Monroe County

* Vincennes University Foreign Language Department - All Counties

* On-LineTranslation Services —www.translate.google.com. If no otherresources are immediately available staff
may use the free on-line translation service available from Google. This website provides freetranslation
servicesin many languages.

The Bloomington, Bedford and Linton WorkOne Centers have workstations designed foruse by individuals with
disabilities. The workstation computers have been updated and the workstations are currently operational. Eachentity
located in the Region 8 WorkOne Centers is required to comply with WIOA section 188 and the Americans with
Disabilities Act of 1990. Agreements developed by the Board will contain the following nondiscrimination assurances:

Pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, and in keeping with the purposes of the federal Civil
Rights Act of 1964, the Age Discrimination in Employment Act, and the Americans with Disabilities Act, the One-Stop Partner
covenants that it shall not discriminate against any employee or applicant for employment relating to the WorkOne with respect to
the hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly related to employment be cause of
the employee or applicant’s : race, color, national origin, religion, sex, age, disability, ancestry, status as a veteran, or any other
characteristic protected by federal, state, or local law (“Protected Characteristics”). Furthermore, the One-Stop partner certifies
compliance with applicable federal laws, regulations, and executive orders prohibiting discrimination based on the Protected
Characteristics in the provision of services.

Each One-Stop partner understands that the South Central Workforce Development Board is a recipient of federal funds, and
therefore, where applicable, the One-Stop Partner and any One-Stop Partner contractors agree to comply with requisite affirmative
action requirements, including reporting, pursuant to 29 CFR Part 38.

A. Equal Opportunity Assurances: The parties to this Agreement assure that each will fully comply with the
nondiscrimination and equal opportunity provisions of Section 188 of WIOA and its implementing regulations. These
regulations prohibit discrimination because of race, color, religion, sex, national origin, age, disability, or political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or participation in any WIOA Title I-
financially assisted program or activity.

B. Discrimination Complaint Procedures: The parties to this Agreement will assure those complaints alleging discrimination
on any of the above bases will be processed in accordance with applicable federal WIOA regulations and DWD policy
2016-09, as well as any subsequent DWD policy which rescinds and replaces these, developed pursuant to this section and
approved by the U.S. Department of Labor’s Civil Rights Center.
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C. Accessibility and Reasonable Accommodation: Pursuant to federal WIOA regulations, the parties to this Agreement
assure that the following is provided in the One-Stop delivery systems:
(1.) Facilities and programs which are architecturally and programmatically accessible;
(2.) Reasonable accommodations for individuals with disabilities;
(3.) Cost allocation method for making reasonable accommodations (i.e., shared or paid by one entity).

D. Obligation to Provide Notice: The parties to this Agreement will provide ongoing and continuing notification that it does
notdiscriminate on any of the prohibited basis in accordance with applicable regulations for Section 188 of WIOA.

D.* Describe the roles and resource contributions of the one-stop partners agreed to per DWD Policy
2018-04 Memoranda of Understandingand Infrastructure/Additional Costs Funding Guidance.
[WIOA Sec. 108 (b) (6) (D)]

In accordance with the MOU guidance issued by DWD, Policy 2018-04, the Board will submitall required MOUs as
appropriate orrequested by DWD.

DWD will facilitate the development of umbrella MOUs for Wagner-Peyser, TAA, Veterans programs, Unemployment
Insurance and TANF Employmentand Training programs. The Board anticipates MOUs which describe the roles and
resource contributions of each partnerwill be developed locallywith many of the following entities:

Vincennes University —Vincennes University is the WIOA Adult, Dislocated Worker, Youth, Business Services and
JAG Service Provider. DWD leases the full service WorkOne office in Bloomington. Vincennes University has staff
located in this office. The South Central Region 8 Workforce Development Board shares the proportional costs of
overheadinthe Bloomington office through the Integrated Services contract. Vincennes University employs staff
and leases space for WorkOne Affiliate offices in Brown, Daviess, Greene, Lawrence, Martin, Orange and Owen
counties.

National Able Networkand AARP Foundation SCSEP — These organizations provide Senior Community Service
Employment Programs funded by Title V of the Older Americans Actin designated counties.

Adult Education Consortium Partners — Wagler Education & Training Center (Greene, Daviess and Lawrence
Counties), Owen County Public Library, Brown County CareerResource Center, Vincennes University Adult
Education (Lawrence, Daviess, Martin and Orange counties) and Monroe County Community School Corporation
provide Adult Education services.

Bloomington Housing Authority, South Central Community Action Program, Hoosier Uplands and PACE provide
housing assistance, employment assistance, supportiveservices, career counseling and trainingunderthe
Community Service Block Grant, Housing and Urban Development, and otherfunding sources.

Ilvy Tech Community College Bloomington and Vincennes University receive funds through the Carl D. Perkins
Careerand Technical Education Act. Both entities provide an extensive array of short-term certification programs
and Associate Degree programs in demand occupations.

Career & Technical Education (CTE) Partners — Hoosier Hills Career Center (Monroe County), Lost River Career
Cooperative (Orange County) and North Lawrence Career Center (Lawrence County).

In addition to the MOUs required by WIOA, the South Central Region 8 Workforce Development Board has the following
MOUs/Letters of Supportin effect as of June 30, 2022.
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10.

11

12.

13.

Thrive Orange County— This MOU is a referral agreement to serve mutual customers and coordinate resources.

Amethyst House, Inc. - This MOU is a referral agreement to serve mutual customers and coordinate resources.

Conexus Indiana - This MOU defines the ways in which the Workforce Board may participate as partnersin the
launching of Catapultindiana as appropriate.

Centerstone — This Letter of Commitment for Monroe County is a referral agreement to serve mutual customers
and coordinate resources.

Evansville Goodwill Industries, Inc. - This Letter of Supportis a referral agreement to serve mutual customers
and coordinate resources.

Easterseals - This Letter of Supportisa referral agreementto serve mutual customers and coordinate resources.

Ivy Tech Community College Bloomington — This Letter of Supportisa referral agreementto serve mutual
customers and coordinate services through IU Health’s Cll Fund.

Monroe County Community Schools Corporation/Richard Be an-Blossom Community School Corporation - This
Letterof Supportisa referral agreement to serve mutual customers and coordinate services through the EARN
Expansion Grant.

Monroe County Community Schools Corporation - This Letter of Supportis a referral agreementtoserve
mutual customers and coordinate services through the GEAR UP Grant to fund theirReady Access Program.

Lawrence County Workforce Coalition - This Letter of Supportisa referral agreement to serve mutual
customers and coordinate services through IU Health’s CIl Fund.

Made Up Mind (MUM) - This Letterof Supportis a referral agreement to serve mutual customersand
coordinate services through YARP Grant.

Shakamak Junior-Senior High School - This Letter of Support is a referral agreement to serve mutual customers
and coordinate services through the School and Community Partnership Grant.

Jobs for America’s Graduates —South Central Workforce Development Board has entered agreements to
operate JAGin Eight (8) High Schools:

a) Brown County School Corporation

b)  EasternGreene Schools

c) Mitchell Community School Corporation

d)  NorthLawrence Community Schools

e)  OwenCommunity School Corporation

f) Paoli Community School Corporartion

g)  Richard Bean Blossom Community Schools

h)  Washington Community School Corporation
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E. Describe how one-stop centers are implementing and transitioning to an integrated technology
enabled intake and case managementinformation system for core programs and programs carried
out by one-stop partners. [WIOA Sec. 108 (b) (21)]

As mentioned previously, someareas of the region lack reliable internet access and many customers do not have
computers and/orinternetaccess in theirhomes which limits the extent to which these customers can access one-stop
servicesonline. WorkOne Centers located in each county of the region provide a convenient location where individuals
can use computersto access a variety of online tools including Indiana Career Connect, Indiana Career Explorer, WIN
CareerReadiness Courseware, the Uplink Unemployment Insurance Claim system, as well as online testing such as MOS
Certificationsand EmployTest to prepare forjob opportunities where skills certifications are needed.

Many individuals also lack the necessary computerskills to effectively use the internet to conduct employment and
trainingactivities online. To enhance the skills of WorkOne customersin the region, the WIOA Service Provideremploys
an instructorto provide digital literacy workshops and individual tutoring using the computerlabs located at WorkOne
Centersthroughout the region. These digital literacy workshops coveravariety of topics including basiccomputer skills
and email, Windows, Microsoft Word, Excel and PowerPoint, Internet Explore rand other software programs. In
addition, workshops are offered throughout the region thatinclude instruction on how to use Indiana Career Connect
and how to conduct an online job search.

Through use of ICE and ICCtraining programs such as ALISON, job seekers will be able to use technology to identify
career paths and use additional online training programs to develop theirskills. Currently, the region is offering many
virtual activities online to include service orientations, workshops, intake assessments, counseling, and job referral
services. More virtual delivery methods of additional services will continueto be reviewed and added as we move
forward. Region 8 will also collaborate with the Indiana Department of Workforce Development and all o ne-stop
partnersinterms of integrated technology processes that are currently being considered or may be considered in the
future.

4.4 An analysis and description of adult and dislocated workerworkforce development activities,
including type and availability of education, training and employment activities. Include analysis of
the strengths and opportunities of such services, as well as the capacity to provide such services, in
orderto address the needs identified in 1.2. [WIOA Sec. 108 (b) (1) (D) & 108 (b) (7)]

Participants of the WIOA Adult and Dislocated Worker Programs will have access to a wide array of valuable
employmentand training assistance to help them meet theiremployment goals.
The services availableare organizedinto three categories:

* Basic Career Services are available to every customerwho seeks help from the WorkOne system. These services
include: eligibility determination forapplicable programs; orientation to the full array of services available through
the WorkOne system; initial assessment of basicskills, abilities and supportive service needs; job placement
assistance; labor marketinformation including data on in-demand occupations, required skills and average wages;
information about training programs offered by eligible providers; an overview of otherassistance that may
available to help with basicneeds including TANF and SNAP as well as housing, medical and child care assistance;
and assistance with finding financial aid fortraining.

* Individualized Career Services are provided when WorkOne Career Advisors determine they are appropriate to help
an individual obtain orretain employment. These services will be availablein all WorkOne Centers and will include:
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assessment of skill levels and service needs; development of an individual employment plan that identifies goals and
the activities needed to be successful; counselingand career planning; short term pre-vocational training including
employability skills, internships or work experience with linkages to careers; workforce preparation including digital
literacy, basicskills, and otherskills necessary to transition into postsecondary training oremployment.

Training Services linked to in-demand occupations will be available to individuals who are unlikely to obtain or
retain employment leading to economicself-sufficiency with their current skills and are thereforein need of
training. These individuals will receive financial assistance with postsecondary training through the use of an
Individual Training Accountand/oran On-the-Job Training contract.

Follow-Up Services will be provided as appropriate forindividuals who are placed into employment forup to 12
months aftertheirfirst day on the job. These services may include counseling, job retention skills, timeand stress
managementskills orotherassistance necessary to help theseindividuals retain employment.

There are a number of strengths, weaknesses, opportunities and threats associated with the implementation of the
WIOA Adultand Dislocated Worker programs.

Strengths include:services are already co-located inanumberof WorkOne locations; avariety of short term and
traditional training options are availablein the region and strong partnerships already exist with lvy Tech, Vincennes
University and Adult Education providers; a WorkOne Centeris located in every county of the region which facilitates
access to services for customers, partnersin the region have asincere willingness to work togetherforthe benefit of
customers; Vincennes University, alongtime service provider of WIA and now WIOA, has a successful track record of
effectively delivering these services.

Weaknesses include: rural areas throughout the region where transportation options are limited, lack of resources and
employment opportunities in some communities make it more challenging for customers to meet employment goals;
and recent staff reductions the pastfew Program Years in WorkOne Centers have changed the service delivery capacity
of some programs and activities. Staff additionsin 2021 and 2022 has greatly reduced this areaas a weakness and we
are almost at full capacity. However, with the addition of newly hired staff it will take some time before they are able
to operate at top levelsin terms of programs and service delivery processing. Region 8 has a robust training program,
so many of these new staff will still have an immediate positive impact on operations.

Opportunitiesinclude: Paid Work Experiences and Registered Apprenticeships will provide additional options in more
careerfields, therefore creating more opportunities for customers. The I-69 Corridor has allowed for business
expansion and improved connectivity among communities and partners within the region, thus leading to more jobs
that pay a good wage. This business expansion trend continues to affect job availability and creation; strong
partnerships with Adult Education provides an opportunity forthe many people in the region who lack a high school
diplomatosimultaneously work on their HSE and attend short term vocational training. More training opportunities
are available to participants throughout the Region with some of our Adult Education partners increasing training
program offerings in high demand occupations.

Threats include: with over 23,000 individuals of the workforce having a high school diploma or less, the region lacks
workers with the basicskills and job skills needed to meet the needs of employers; and typical allocations of workforce
development funding forRegion 8is amongthe lowestin the state.

4.5 Describe how the local board will coordinate workforce investment activities carried outin the
local area with statewide rapid response activities, as described in section 134 (a) (2) (A). [WIOA Sec.
108 (b) (8)].

WIOA Local Plan
Page 50



The Business Services Director will coordinate Rapid Response services for Region 8. The Business Services Director will
maintain regular contact with the State Rapid Response Team/Dislocated Worker Unit (DWU) and TAA Unit for mass
layoffs, WARN information, and TAA activity. Information from DWD, the TAA Unit, and the Dislocated Worker Unit will
be shared with the regional Leadership Team, and information obtained locally will be shared with the State Rapid
Response Team, TAA Unitand DWU.

The Business Services Director will share information with the regional Leadership Team through use of regular
meetings, email, and phone contact forimmediateissues. The Business Services Directorand the WIOA Service Provider
for the region will schedule meetings with the regional Operations Director to coordinate staff, facilities and resources
to plan rapid response activity in the region. The Business Services Director will ensure that all staff and partners needed
to participate in orientations are advised and scheduled for appropriate presentations. The Business Services Director
will keep the One-Stop Operatoradvised of activities and provide reports to the State Rapid Response Team/Dislocated
Worker Unit (DWU), One-Stop Operatorand to the Regional Workforce Board.

In the event that layoff activity involves a TAA certified company, the Business Services Director will ensure that all local
activities are well coordinated between WIOA Dislocated Worker programs and the DWD TAA Unit. All Trade related
activities will be shared with the Leadership Team and the Business Services Directorwill be copied on all
communications related to Trade programissues. The Business Services Directorwillensure contact withthe State
DWU occurs wheneveraTrade activity occurs or has a potential to occur. Regular contacts with the Trade Specialists
assigned to the region will ensure a cohesive ongoing relationship. Trade Specialists throughout the region will work
with the Business Services Directorto ensure all staff are aware of Trade activities and understand how to properly
implement the applicable policies and procedures.

4.6 An analysis and description of the type and availability of youth workforce activities forin school
youth, including youth with disabilities. If the same services are offered to out-of-school youth,
describe how the programs are modified tofitthe unique needs of in-schoolyouth. Foreach
program, include the following: length of program and availability/schedule (i.e. 2weeks in July); %
of youth budgetallocation; WIOA program elements addressed by the program, with specificfocus
on how the 5 new elements have been incorporated; desired outputs and outcomes; and details on
how the program is evaluated. Include analysis of the strengths and weaknesses of such services,
and the capacity to provide such services, in orderto address the needs identified in 1.2. [WIOA Sec.
108 (b) (9)]

Per WIOA definition, in-school youth are low-income individuals, ages 14-21, who are attendingsecondary or
postsecondary school. Inorderto be eligible for WIOA services, theseindividuals must also have one of the following
barriers: basicskills deficient; English language learner; offender; homeless or runaway; pregnant or parenting; disability
or requires additional assistance to enter or complete an educational program orsecure or hold employment.

The sole provider of WIOA Youth services in Region 8is Vincennes University. As such, approximately 90% of the
available youth fundingis contracted by the Board to VU fordirect service provision. WIOA limits the amount of funds
that can be spent on in-school youth to 25% of total youth expenditures. Most WIOA in-school youth funds are spent on
eligible WIOA youth clients with only asmall amount, if any, spent in support of JAG programs. If a JAG student accesses
any WIOA funding, itis due to the fact the client s eligible and enrolled as a WIOA youth participant. JAG programs in
the region typically serve acombined total of approximately 35-40students peryearand these programs have an
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exceptionaltrack record at meetingservice levels and performance measures. The partnerships that have developed
with the participating high schools have led toincreased attendance, better academic performance and improved
graduation rates as well as more students going on to postsecondary training orfinding suitable employment after high
school.

The remaining WIOA in-school youth funds willbe spent on providing employment and training services to eligible
participants through the WorkOne Centers. Assuch, all customers under the age of 25 are screened for WIOA Youth
eligibility when they visita WorkOne Centerin the region. Those who appearto be potentially eligible are immediately
referred toa Career Advisorknowledgeable about the WIOA Youth program.

Allin-school youth services will be available on-site during normal operating hours at each of the eight (8) WorkOne
Centersinthe region. Since Vincennes University is also the service providerfor WIOA Adult and Dislocated Worker
services, staff who provide case manage ment services to youth also serve adults and dislocated workers. This allows all
youth 18 years and olderto receive seamless access to the full array of WorkOne services and WIOA resources for which
they qualifyfromasingle Career Advisor. This eliminates the need foryouth to visit multiple locations orprovide the
same information to numerous case management staff in orderto access all the services that can be offered by
WorkOne staff. This design resultsin awell-coordinated service delivery system that maximizes available resources to
assist youth participants.

All WIOA youth participants receive an objective assessment which reviews theireducational functioninglevels,
barriers, goals, strengths, interests, aptitudes, employability and job skills, and supportive service needs. This
assessment is an on-going process throughout their program participation and includes interviews, utilization of Indiana
CareerExplorerand otherassessmenttools and methods.

Allyouth customers will participate jointly with a Career Advisorin the development of an Individual Service Strategy
(1SS). The ISSwillidentify the educational and employment goals foreach youth and provide aroad map for the steps
that must be takento meetthese goals. The ISSwill be updated to reflect any changes in goals or life changes that may
affect goal attainment.

As a part of their participation, all youth willbe offered the following 14 service elements:

1. Tutoring, studyskills training, instruction, and evidence-based dropout prevention and recovery strategies.

2. Alternativesecondary school services ordropout recovery services as appropriate.

Paid and unpaid work experiences that have academicand occupational education as acomponent of the work
experience, includingsummeremployment and other opportunities throughout the year, pre-apprenticeship
programs, internships and job shadowing, and on-the-job training opportunities.

4. Occupationalskills training.

5. Education offered concurrently with and in the same context as workforce preparation activities.

6. Leadership developmentopportunities.
7
8
9

o

Supportive services.
Adult mentoringforaduration of at least 12 months.
Comprehensiveguidance and counseling.
10. Financial literacy education.
11. Entrepreneurialskills training.
12. Servicesthat provide labor market and employmentinformation aboutin-demand industry sectors or
occupations available inthe local area.
13. Activities that help youth prepare forand transition to postsecondary education and training.
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14. Follow-upservices fornotless than 12 months afterthe completion of participation.

These elements will be provided either by staff of the WorkOne system orthrough collaborative agreements with
othercommunity agencies.

Several of these elements were newly created in 2015 as a result of the transition to WIOA from WIA legislation. More
details about theirimplementation are included below:

*  Education offered concurrently with and in the same context as workforce preparation activities.
Implementationstrategies forthis element include integrating education with workforce preparation activities.
The JAG model is an excellent model that combines both education and career preparation in an integrated
setting. Otherstrategiesinclude establishing training options, when able and appropriate, that allow youth to
participate in Work Experience, OJT, orInternships while completing a program of classroom education and skills
training. This training may involve WorkOne, High School and/or community partners i nvolvementto offerand
deliver. The goal of this multifaceted approach will be to provide the Youth with not only a recognized credential,
but valuable work experience within the occupation orindustry.

*  Financial literacy education.
Sound financial management training will be provided to youth clients which will allowthem to understand the
fundamentals of personalfinance. This element is offered via one -on-one instruction, in groups, orusing
computerbased instruction to help youth learn more about banking, loans, credit cards, credit scores, budgeting,
making good financial decisions, avoiding identity theft, and othertopics related to helping youth gain knowledge
and confidence to make informed financial choices. This trainingwill also include financial aid processes for
postsecondary education opportunities.

e Entrepreneurialskills training.
This element will be offered on anindividual basis orin a group settingand will include basicinformation on the
tools needed to start a small business, how to identify business opportunities, understanding options forfunding
the development of asmall business and effective marketing strategies. The Gayle & Bill Cook Centerfor
Entrepreneurship at Bloomington Ivy Tech will serve as a resource for ideas and advice on how to best provide
thisinformation. Youth may also receive counseling on the option of self-employment as a career option.

*  Servicesthatprovide labor market and employment information aboutin-demand industry sectors or occupations
availableinthelocal area.
Youth clients willbe counseled on career pathways with an emphasis on Demand Occupations. Staff will discuss
growth potential within the career pathway and career cluster. Staff will continually work with youth to
determine the mostsuitable career choices and provide afoundation forlong term self -sufficiency. Activities will
include: careerawareness, careerguidance and counseling, career exploration; labor market information
includingin-demand industry sectors; assessment of career interests and how they align with occupational
projections forthe region; and aptitudes and values (ICE).

° Activities that help youth prepare forand transition to postsecondary education and training.
These services will be provided primarily on anindividual basis although some of these activities may be
conductedinagroup. Componentsincluded inthis element will include: coordination of remedial courses with
Adult Education providers to increase success priorto entering postsecondary education programs; exposure to
and assistance with the college admissions and financial aid processes; mentoring referrals; awareness of soft
skills, study skills, time management, stress management, and otherskills needed to successfully navigate the
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postsecondary education experience; assistance with transitional activities associated with startinga new
educational venturetoinclude labor marketinformation, careerresearch and training program comparisons.

Similarservices will be offered to out-of-school youth, but delivery of these services to in-school youth will be tailoredto
fitthe needs of the in-school youth population. Forin-school youth who have notyet graduated from high school, the
focus will be on stayingin school, maintaininggood attendance and punctuality, making good grades and graduating
witha diploma. These youth will also be encouraged to develop a plan fortransitioning from high school to military
service, postsecondary education, oremployment. Services will be delivered with this transition in mind and every effort
will be made to adequately prepare the youth so the transition to whichever option they choose willbe asmooth and
successful one. WorkOne staff will contact local high schools to offer on-site workshops at the schools tohelp
graduatingseniors learn how to access Indiana Career Connect and other WorkOne services.

There are a number of strengths, weaknesses, opportunities and challenges associated with the implementation of the
WIOA In-school Youth program.

Strengths include:the opportunity to focus on helping youth to stay in school and prepare fora successful transition to
life after high school will likely significantly increase the chances forfuture success; those 18and oldercan be co-
enrolled with other WIOA programs which maximizes available resources; and the focus on work-based learning will
provide an opportunity to better prepare in school youth fortransition into employment.

Weaknesses include: the low-income and barrier eligibility requirements can screen outyouth who need services;
and limited capacity due toin school expenditure limitations may result in asituation where some in-school youth are
unable to be enrolled.

Opportunities include:increased focus on partnerships with schools will facilitate more coordinated delivery of services
foryouth; and the requirement for 20% of youth funds to be spent on work experience facilitates afocus on work -based
learning opportunities foryouth.

Threats include: the requirement that only 25% of total youth expenditures may be spent onin school youth limits both
the numbers of youth that may be served and the resources that may be made available tothem.

4.7 Identify how successful the above programs have been and any otherbest practices foryouth
workforce activities relevant to the local area. [WIOA Sec. 108 (b) (9)]

Youth programs in the region have historically been successful in achieving excellent outcomes forthe youth who are
enrolled. The table below summarizes youth performance in Region 8forthe pasttwo programyears during whichall
federal performance measure goals were exceeded:
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WIOA Youth Performance
PY’20 PY’19
Placed In Employment or Education
Goal 75.7% 75%
Actual 79.8% 76.9%
Attainment of Degree or Credential
Goal 60.9% 48%
Actual 71.6% 61.9%

As evidenced by the performance dataabove, the region has ayouth program in place that successfully helps
participants complete educational activities and get jobs.

One practice that has been particularly effectivein the region is the use of WIOA Youth funds to provide paid work
experience opportunities with employers throughout the region. These work-based learning opportunities have not
only givenyouth participants an opportunity to learn valuable skills and gain experience that can be included on a
resume, the work experienceassignments have often lead to job offers. The region will continue to expand work
experience, OJTand otherwork-based learning opportunities to help connect youth with employment opportunities.

In addition to success with WIOA programs, the region also operates excellent JAG programs at Bedford North
Lawrence, Brown County, Eastern Greene, Edgewood, Mitchell, Owen Valley, Paoli and Washington High Schools. These
programs have a history of meetingthe desired 50f 5 Standards for measuring student success. These standard s include
graduation rate; employment rate; full-time employment (30-hours); positive outcomes; and further education rate.

4.8 Describe process utilized by the local board to ensure that training provided is linked to in-
demand industry sectors oroccupations in the local area, or in anotherarea to which a participant s
willingto relocate. Include adescription of the process and criteria used forissuing individual
trainingaccounts. If training contracts are used, describe processes utilized by the local board to
ensure customer choice in the selection of training programs, regardless of how the training services
are to be provided [WIOA Sec. 108 (b) (19)]

In orderto ensure trainingis provided for occupations in demand, WIOA resources will onlybe used to support
Individual Training Accounts for the occupations listed on the regional demand occupation list included as an Exhibit of
this plan. Thislistis updated annually and approved by the Board in an effort to make sure it reflects jobs with suffident
numbers of current or projected openings and provides a reasonable expectation that the customerwill be able tofind
workin theirdesired occupation earningagood wage. In orderto ensure that training services are accessibleto as
many customers as possible, including youth and individuals with disabilities, the Board makes a specificeffort to ensure
that occupations onthe listrequire varying levels of training ranging from short term training of a few weeks, to On -
The-Job training, to more traditional long-term training and degree programs. Vocational Rehabilitation programs will
use the demand occupation list only forinformational purposes and will not limit customertraining opportunities to
occupations on this list.

Priorto the issuance of an Individual Training Account, Career Advisors will review the educational profile and work
history of each customerto determine if training is needed orif the customeralready possesses the credentials and
marketable job skills necessary tofind employment in an in-demand occupation from this list. Once the determinationis
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made that training is needed to prepare the customerto compete forthese high demand jobs, customers seeking
assistance with training will be provided with careerassessment services to assist them in identifyinga career plan that
is a good fitfor theirinterests, abilities and aptitudes. Financial literacy workshops will also be provided to helpthe
customers select a career path that will enable them to earn wages that will help them become self-sufficient.

Aftera customer’sindividual career plan has been developed identifyingan employment goal, a Career Advisorwill
review DWD’s INTraining list with customers to ensure they are aware of the available training options fortheirchosen
career. In consultation with their Career Advisor, the customers will select an appropriate training provider taking into
consideration location, class schedule and start date of next training, additional costs such as transportation or child
care necessary for participation, total cost of attending training, and otherfactors that may affect theirtraining choice.

4.9 Describe how Jobs for Hoosiers and RESEA activities are coordinated and carried outin the local
area and how these activities will be incorporated into WIOA programming.

Customers participating on the Jobs for Hoosiers and RESEA programs are routinely screened for eligibility forother
programs, especially dislocated worker programs. Allindividuals on the list of potential participants are selected and
requested tovisitthe WorkOne forservices. These individuals are assigned to astaff memberwho works to identify
whatskillsare needed forthese job seekers to become more marketable to areaemployers. WorkOne staff help these
customers access services such as workshops, Adult Education, postsecondary training, oron-the job training, that will
help them meet theiremployment goals. As a part of the regional coordination forthese programs, staff fromthe three
full-service WorkOne Centers who have special knowledge orexpertise that can benefitJFHand/or RESEA participants
are cross utilized to assist local and state staff who provide these services throughout the region. These individuals will
be co-enrolled with WIOA as appropriate.

4.10 Describe strategies to engage workers and employers impacted by the COVID-19 pandemicand
how services will be provided.

Withthe onset of COVID-19in early March of 2020, unemployment began to increase at a dramatic pace. InJune of
2020 Region 8’s unemployment rate was 9.5%, nearly triple the June 2019 rate of 3.6%. However, in September of 2020
the Ul rate was at 4.8% which was below the State Ul rate of 5.8%. Those industries affected most by the Pandemicto
this date include citizens employed in the food and services sectorand those employed in the tourism/hospitality sector.
Fortunately forRegion 8, the manufacturingindustry has remained relatively steady since late summer of 2020.

Region 8 has received Dislocated Worker Employment Recovery and Disaster Grant funding to assist with regional needs
and to provide services to customers. Region 8intends to continue makingavailablethe re -employment services listed
below:

* Basic Career Services — Participants will receive basiccareerservices designed to help them make more
informed career choices and develop a better understanding of how theirskills align with the changing needs of
local employers. Basic CareerServices provided will include: outreach; eligibility determination forall available
programs and services; orientation to all WorkOne services; referrals to partneragencies; initial assessment of
skills, interests, abilities and supportive service needs; labor market information; basic resume andjobsearch
workshops; eligible training providerinformation; guidance to apply forfinancial aid for training; and job
search/placement assistance. These services will be available to all WorkOne customers.
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Individualized Career Services —As deemed appropriate, the following services willbe made available to help
the customersuccessfully compete inthe local labor market: comprehensive assessment; development of an
individualemployment plan; group and/orindividual counseling; career planning; individual instruction on
interviewingskills; soft skills; financial literacy; job retention skills; paid or unpaid internships/work experience
activities linked to careers; and case managementservices.

Training Services —As appropriate, Occupational Skills Training, Work Experience and/or On-the-Job Training
services will be offered based on the individualneeds and careergoals of each customer.

Virtual Services - We have found that many of these virtual service delivery methods can be an effective and
more efficient mannerto deliver WorkOne services to the public. Once we are able to move beyond the issues

created by COVID-19, many of these service delivery methods will continue throughout the region.

WIOA Local Plan
Page 57



Section 5: Compliance

Please answerthe following questions of Section 5in 12 pages or less. Most of the response should be staff driven
responses as each are focused on the organization’s compliance with federal or state requirements. Questions that
require collaborative answers for regions 5 & 12 are designated withan *.

5.1 Describe any competitive process planned to be used to award the sub-grants and contracts in the local area for
activities carried out under WIOA Title I. State the names of current contracted organizations and the duration of
each contract foradult, dislocated workerand youth services. Attach contracts as Exhibit 1. [WIOA Sec. 108 (b) (16)]

WIOA staff to the Board, One-Stop Operator and Service Provider— The South Central Region 8 Workforce Board, Inc.
through its Fiscal Agent, Crowe LLP conducted a competitive solicitation and released an RFP in September of 2020 for
Regional Staff to the Board, One-Stop Operatorand WIOA Service providerfunctions as acombined proposal forall
three functions to be executed by one entity. Throughout the solicitation process, Vincennes University staff were
excluded from participation in meetings or discussions about the RFP specifications as well as ratings of proposals
received. The RFP specifications were developed by Crowe LLP as a product of meeting with the Executive Committee of
the South Central Region 8 Workforce Board, Inc. The Executive Committee was comprised of the Board Chair, Vice
Chair, Secretary and the Chief Elected Official. Crowe LLP advertised the availability of the RFP by:

e PostingtoDWD website

e E-mail distribution to Regional Operators and Service Providers statewide
e E-mail distribution to Community Actions Agencies statewide

e Postingtothe South Central Region 8 Workforce Board, Inc. website

e Legalads inRegional newspapers as well as the Indianapolis Star

Two organizations submitted letters of intent to bid, with one proposal fully submitted to Crowe LLP. Crowe LLP
distributed the proposal to the Workforce Board Executive Committee members forindependent scoring. The Executive
Committee met, discussed the proposalreceived, compiled scores and voted to recommend to the Boardto award the
contract to Vincennes University forathree-yearperiod endingJune 30, 2024 with a one-year extension through June
30, 2025 that may be exercised by the Workforce Board based on performance. The full Board subsequently met on
October28, 2020 and accepted the recommendation of the Executive Committee. Note: Region 8 Local Elected Officials
(Executive Council) met onJune 18, 2021 and approved Vincennes University serving Region 8as Staff to the Board,
One-Stop Operatorand Service Provider. The Region 8 Workforce Board approved this Governance Structure as well on
June 23, 2021. A Regional Governance Structure Agreement LetterauthorizingVUto serve as a single-entity was drafted
and signed by the Regional ChiefElected Official, Workforce Board Chairand Commissioner of DWD as a representative
for the Governor’s Office.

Effective July 1, 2021, Vincennes University (VU) assumed the role as Staff to the Region 8 Workforce Board and One-
Stop Operatorin addition to maintaining theirrole as the Service ProviderforRegion 8. All regional activities and
services will be delivered underthe management structure attached as an exhibit of this plan. Vincennes University is
currently under contract through June 30, 2023.

Fiscal Agent—On June 23, 2021 the Chief Elected Officialissued an opinion to the Workforce Board that Crowe LLP had
donea great jobas Fiscal Agentin Region 8 and recommended that they continue on foran additional two-year contract
with a third-yearoption based on performance. The full Board discussed and voted to approve Crowe LLP to continue as
Fiscal Agent through June 30, 2023.
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5.2 Provide an organization chart as Exhibit 2 that depicts a clear separation of duties between the
board and service provision.

The organizational chart below depicts the separation between the board and service provision:

South Central Workforce Development Board

Crowe LLP
Fiscal Agent |

|
Robert E. King, Vincennes University; sh L Vi Uni |
| annon Laurent, Vincennes Univ. |

Susan Neal / Randy Wells, VU

Staff to the Board i
Grants & Contracts Administration E One Stop Operator
Equal Opportunity Compliance i
Region 8 WorkOne Centers

Bedford, Bloomington, Linton,
Brown, Daviess, Martin, Orange, Owen Counties

Vincennes University Adult, DW, Youth, JAG, Business
Services

Department of Workforce Development Programs
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5.3 Describe any standing committees ortaskforces of your Local Board, including the role and scope
of work of your youth committee (oryouth representatives on the WDB if you do not have a
committee).

The only standing committee of the South Central Region 8 Workforce Board is the Executive Committee. In the absence
of a Youth Committee, the Board members listed below have the knowledge and experienceto representthe youth
perspective:

Adam Gross, Project Manager of Workforce Alignment, vy Tech Bloomington - lvy Tech has a large number of
students aged 24 and youngerand Adam has experience working with regional partners to create systems which allow
youth to have a smooth transition into postsecondary education. Adam also serves as a judge for our annual JAG CDC
and works closely with Region 8to support JAG initiatives.

Brenda Reetz, CEO of Greene County General Hospital and current Workforce Development Board Chair - In herrole
as CEO of the hospital, Brenda has been very supportive of efforts to serve youth. She regularly volunteers to speak to
JAG classes and otherschool classrooms in our region, and serves as a judge forour annual JAG CDC. Brendaand
Greene County Hospital recently received aWorkOne Achievement Award from DWDfor their support of our youth
work experience program.

Scott Baker, Operations Manager of Whitney Tool in Lawrence Countyand current Workforce Development Board
Vice-Chair—In his role as Operations Manager, Scott has also been very supportive of efforts to serve youth. He has
worked directly with local WorkOne office in support of Work Experience activities and has sponsored young adults
participating these types of events. Scott has also worked with Conexus Indianain support of their Summer Youth Intern
Programs.

Michelle Ellis, Director of Adult Education, Wagler Education & Training Center—Since over 50% of Adult Ed students
inRegion 8 are 24 years old or younger, Michelle has expertise in working with young people who need toincrease their
skills and motivating them to use the resources available to meet theirgoals. WaglerEducation &Training Centerisan
Adult BasicEducation school offering High School Equivalency Diploma and Workforce Certifications.

Linda Henderson, Executive Director of Stonegate Arts & Education Center—In her role as Executive Director, Linda
works closely with regional partnersincluding Ivy Tech, Vincennes University and North Lawrence CareerCenterto serve
area youth with workforce certifications, college course offerings and youth program activities. She also hosts various
educational youth camps forJAG, Vincennes University and local partners.

5.4 Provide the name, organization, and contact information of the designated equal opportunity
officerfor WIOA within the local area.

The Region’s designated Equal Opportunity Officer is:

Robert E. King

South Central Region 8 Workforce Board Director
Vincennes University

Phone:812-322-6835

E-mail: reking@vinu.edu
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5.5 Identify the entity responsible forthe disbursal of grantfunds as described in WIOA Sec.
107 (d) (12) (B) (i) (111). [WIOA Sec. 108 (b) (15)]

The Board'’s Fiscal Agentis Crowe LLP. Contact information is:

Brad Schelle

Crowe LLP

3815 RiverCrossing Parkway, Suite 300
PO Box 40977

Indianapolis, IN 46240-0977
317-208-2507

E-mail: brad.schelle @crowe.com

5.6 Indicate the negotiated local levels of performance for the federal measures. [WIOA Sec. 108 (b)
(17)]

Region 8 Negotiated Levels of Performance for PY’22 and PY’23:

Activity Adult DW Youth
Employment 2Q 78.9% 71.95% 79.35%
Employment4Q 78.6% 74.15% 79.3%
Credential 62.45% 67.60% 61.55%
Median Earnings $6,566 $7,268 $4,280
MSG 61.0%/63.0% 61.0%/63.0% 65.0%

5.7 Provide adescription of the replicated cooperative agreements, as defined by WIOA 107(d)(11),
in place betweenthe local board and the Department of Human Services’ Office of Vocational
Rehabilitation Services with respect to efforts that will enhance the provision of services to
individuals with disabilities and to otherindividuals, such as cross training of staff, technical
assistance, use and sharing of information, cooperative efforts with employers, and other efforts at
cooperation, collaboration, and coordination. See Local Plan References and Resources. [WIOA Sec.
108 (b) (14)]

VR Agreementisincluded as an Exhibit.

5.8 Describe the process forgettinginputinto the development of the local planin compliance with
WIOA section 108(d) and providing publiccomment opportunity priorto submission. Be sure to
address how members of the public, including representatives of business, labor organizations,and
education were given an opportunity to provide comments on the local plans. If any comments
received that represent disagreement with the plan were received, pleaseincludethose comments
in Exhibit 3 attached to this Local Plan. [WIOA Sec. 108 (b) (20)]
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The South Central Region 8 Workforce Board Executive Committee met on August 24th, 2022 to discuss a draft of these
planupdates and approved release of the planfor publiccomment. The planwassentviae-mail to all Board members,
includingthose who represent business, labor, economicdevelopment, community-based organizationsand education.
Priorto the submission of this planto DWD, a copy of the updated plan was posted on the RWB website on August 26,
2022. Alinktothe planandinvitationsto commentduringthe period 08/26/2022 — 09/26/2022 were sentviaemailto
Local Elected Officials, Adult Education Directors, Careerand Technical Education Directors, Division of Family Resources
Directors, Local EconomicDevelopment Representatives, Community Action Program Directors, Vocational
Rehabilitation Directors, Chambers of Commerce and otherinterested organizations. Inaddition, advertisements were
placedinthe legal ad section of area newspapers alerting the publicof the opportunity tocommentonthe document.
Region 8 did not receive any publiccomments during the public posting period. The following publiccomments were
fromthe posting of the initial regional plan:

Comment One: Radius Indiana- It states on page 6 that Crane directly provides about 4,000 jobs within Region 8. This
actual numberis about 6,000 jobs within the Region.

Response: Information verified and updated in plan accordingly.
CommentTwo: Boston Scientificgeneral statement —Overall this plan looks good. Look forward to the continued
collaborative efforts with regional partners. Especially excited about the implementation of Registered Apprenticeships

inthe Region, particularlyinthe Life Sciences sector.

Feedback fromthese planning sessions and publiccomments were appro priately incorporated into the final plan that
was submitted to DWD.

5.9 Describe the board’s process, frequency and schedule for monitoring adult, dislocated worker
and youth services, including who conducts monitoring visits foryouragency, training these staff
receive on monitoring orsite evaluation,and a listing of all upcoming planned orscheduled
monitoring visits, all forms used during the review process and in Exhibit 4 attached to this Local
Plan. [WIOA Sec. 108 (b) (22)]

Financial Compliance and Program Compliance monitoring of the Board contractors listed belowis conducted once each
program year, usually during the 4" quarter of the program year. DWD monitoring follows the annual DWD monitoring
schedule.
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BOARD REGIONAL SCOPE OF ENTITY WHO CONDUCTS
CONTRACTOR ROLE OF MONITORING MONITORING
CONTRACTOR
Crowe LLP Board Fiscal Agent | Regional Financial Department of Workforce Development
Operations
Vincennes University | Staffto the Board | Financial Crowe LLP
and One-Stop Management
Operator
Vincennes University | Staffto the Board | WIOA Regional Department of Workforce Development
and One-Stop Program and
Operator Financial
Compliance
Vincennes University | Adult, Dislocated | Financial Crowe LLP
Worker, Youth and | Management
Business Services
Vincennes University | Adult, Dislocated | Contract and Vincennes University (Staff to the Board
Worker, Youth and | Program and One-Stop Operator)
Business Services | Compliance
Equal Opportunity

Monitoring Staff

Carla Crowe of Crowe LLP conducts the financial reviews of Vincennes University as Staff to the Board, One -Stop
Operatorand Service Provider. This work is supervised by Brad Schelle, CPA at Crowe LLP. Crowe LLP performs regular
Continuing Professional Education of staff to assure that professional skill standards are maintained.

RobertE. Kingand Randy Wells, Staff to the Board and One-Stop Operator, perform compliance monitoring of
Vincennes University. Both of these individuals each have over 14 years of experience monitoringemploymentand
training program compliance. Mr.Kingand Mr. Wells have attended many training sessions on monitoring techniques
overtheyears and will continue to attend such trainingwhen available. Itisimportantto note that Mr. Kingand Mr.
Wells maintain proficiency through theiractive participation in Indiana’s WorkOne system at multip le levels regionally
and statewide.
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Schedule

Financial monitoring of Vincennes University will be conducted by Crowe LLP no laterthan April 30th of each Program
Year. Staffto the Board and One-Stop Operator monitoring of Vincennes University will be conducted throughout the
Program Yearwith a formal report released no laterthan June 15tof each Program Year.

5.10 Describe your professional development plan forall youth staff, including the frequency, type
(in-person, self-guided, web-based, etc.), and topics addressed.

Allin-school and out-of-school youth staff will receive ongoing professional development training throughout the
program year. Staff will participate in comprehensive training at least once each program yearcoveringevery aspect of
proper program case management to include assessment/counseling techniques, program eligibility requirements,
service provision, time management practices and the effective use of work-based learning activities (Work Experiences
& OJT's). In addition, refresher or mini-trainings will also be conducted two —fourtimes a year to addressspecificareas
such as application/enrollment procedures, SOP reviews and working with unique population segments such as
individuals with disabilities, offenders and/or Veterans.

Trainings will mainly be conducted in-person by WIOA Service Provider management staff. When itis appropriate oras
needed, staff can also be trained via virtual meetings orwebinars foravariety of subject matters.

Staff who work with youth will also attend additional training sessions presented by DWDand other organizations as
appropriate to maintain current knowledge about the most effective ways to serve youth and meet program
performance expectations.

5.11 Provide alist of all local policies. Copies of documents are not required at this time but may be
requested later.

Local
WIOA policies will include the following:

Customer Flow
Eligibility/Data Collection for Adult and DW
SelectiveService
Grievance Complaint
Assessment

Occupational Skills Training
Supportive Service

Work Experience
On-The-Job Training
Relocation Assistance
Program Accessibility
Youth

Veteran's Priority of Service
Program Monitoring
Conflict of Interest
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