South Central Region 8 Workforce Board, Inc.
WorkOne Bedford 6:00 PM
October 11, 2006 Meeting Minutes
Board Members Present:  Nancy West, Laura Albertson, Connie Jackson, Ed Epping, Scott Dyer, Jonas Uland, Bobby Minton, Jim Springer
Board Members Not Present: Jamie Joe Harris, John Whikehart, Darvin Yoder

Also Present:  Brenda McLane (Ivy Tech), Richard Rampley (DWD), Nancy Begle (Crowe Chizek), John Corcoran (Regional Operator), Shannon Laurent (Regional Operator), Tina Judd (Regional Operator), John Stephens (Ivy Tech), Doug Jones (Crowe Chizek), Bert Nuehring (Crowe Chizek), Jim Smith (Ivy Tech), Sheila Hess (Vincennes University), Nancy Karaszia (DWD), Steve Gault (DWD). 
Approval of Minutes

Ms. West called the meeting to order.  The meeting opened with introductions of Board Members and others present.  John Corcoran distributed the Board Organizational minutes and asked for approval of the June 21, 2006 meeting minutes and the Organizational Minutes.  Ms. Albertson moved that the minutes be approved as written.  Mr. Minton seconded the motion and the motion passed.
Ratification of Prior Electronic Votes – Mr. Corcoran explained that two electronic votes had been taken since the last meeting.  One was SSI funding for the Health Care Initiative on 8/17/06.  A Request for Proposals was released by the Regional Operator and three proposals were received.  Ivy Tech Community College Bloomington, Indiana University Continuing Studies/IU School of Nursing and Bloomington Hospital submitted proposals.  All of the proposals were acceptable but the Bloomington Hospital proposal scored the highest and was recommended for funding by a review team consisting of John Corcoran, Tina Judd, Shannon Laurent, Connie Jackson and Richard Rampley.  The Board members voting to approve funding for Bloomington Hospital were, Jonas Uland, Jamie Joe Harris, Bobby Minton, Nancy West, Jim Springer, Laura Albertson and Connie Jackson.  Ms. Albertson moved to approve the contract for SSI funding of Bloomington Hospital, Mr. Uland seconded the motion and the motion passed.  
The second electronic vote was on 8/29/06 regarding the opening of a checking account at the Bloomfield State Bank based upon the  decision by the Department of Workforce Development that the Board must open an account to receive the funds.  John Corcoran facilitated the opening of the account.  None of the Board members are authorized to sign checks.  Crowe Chizek & Company CPAs staff members are the only authorized signators on the account.  Board members voting electronically in favor of opening the account were:  Mr. Uland, Ms. Jackson, Mr. Minton, Mr. Whikehart, Ms. Albertson, Mr. Epping, Ms. West, Mr. Springer and Ms. Robinson.  Mr. Uland moved to approve the establishment of a checking account with Bloomfield State Bank.  Ms. Jackson seconded the motion and motion passed
Program Year 2006 Budget Presentation

Mr. Corcoran introduced Mr. Doug Jones, with Crowe Chizek & Co. CPAs.  Crowe Chizek is serving as the Fiscal Agent to five Regions of the State.  Mr. Corcoran explained that the contract between Crowe Chizek and the Department of Workforce Development is set up on a sliding scale using expended dollars aggregated amongst the five Regions participating.  Mr. Corcoran explained that the cost to Region 8 depends on how much we and the other four Regions spend as a whole and that we would not know the Region 8 cost until this time next year.  Mr. Corcoran explained that he had requested that DWD increase their participation in order to fix the cost for budgeting purposes and further stated that DWD had not responded to this request.  Mr. Epping asked if we had an estimate of the cost.  Mr. Corcoran replied that the proposed budget does have an estimated cost.
Mr. Corcoran referred to the motion passed by the Board at the June 21st meeting authorizing the Regional Operator to modify its contract with the Board for the SSI funding.  The Board authorized a modification to include the SSI administration funding of $139,000 minus the charge for the fiscal agent.  At that time the terms of the Fiscal Agent contract were not known.  No modification of the Regional Operator contract was ever initiated.  Subsequently, the Fiscal Agent has advised the Regional Operator that an increase in the Regional Operator contract is appropriate but that cost allocation methods dictate that the cost of the R.O. must spread amongst all the funding sources.  Mr. Corcoran explained that the Proposed Budget to be presented by Mr. Jones contains an increase in the Regional Operator contract of $93,600 annually.  The modified annual amount per the proposed budget will be $320,400.
Mr. Jones explained that the allocation of costs needs to be done with equity to all funding sources and must use a standard method.  Mr. Corcoran explained that timesheets record hours by funding sources and these timesheets are used to distribute the monthly fee.  Mr. Epping commented that perhaps a sliding scale could be used.  Mr. Corcoran responded that while he did not want to close the door to the possibility, the need for an additional increase is not anticipated unless there was a tremendous increase in funding.
Ms. Albertson asked where the $93,600 comes from and if that amount would affect other programs.  Mr. Jones responded that the Board gave approval to charge more based on the SSI grant and that has not changed, rather the method of allocating the cost needs to change.  Mr. Corcoran stated that he believed the proposed fee is near the bottom when compared to other Regions.  Mr. Jones stated that the current fee was very low but based only on the WIA allocation and other grants require a management cost. Mr. Epping suggested that the board look at the budget prior to making a decision on the request.
Mr. Jones presented the 2006-2007 Budget Proposal for the South Central Region 8 Workforce Board.  Mr. Jones highlighted the Fiscal Agent fees and the fact that they are based on a 4% cost estimate but that they could fluctuate up or down.  The Regional Operator fees include the requested increase.  Regional Board Expenses include an estimated $36,003 for usage of the Track One case management system, $15,000 Audit cost estimate and $2,000 for Board Expenses.  There was a brief discussion that the Board Expense line item may need to increase based on what the Board wants to do.  WIA Service Provider and SSI contracts were discussed.  

Mr. Epping asked for an explanation of the Navigator Grant.  Mr. Corcoran and Ms. Laurent explained that the grant provides funding for a staff person to be stationed in the WorkOne that specializes in training and working with staff members to help facilitate services to the disabled.

Mr. Jones stated that the total Revenue for year one is estimated to be $3,565,648 and that all funds are actual grant amounts except the carry-in estimate.  Carry-in was conservatively estimated at $100,000 but it could be more.  Ms. Begle with Crowe Chizek explained the carry-in spread sheet and stated that unexpended funds from Southern Seven (Orange County), South Central and Shawnee Trace would be aggregated and re-allocated based on the new Region 8 county data.  Mr. Epping asked if we know when we will get the additional funding and Mr. Jones responded that we do not.  Mr. Jones stated that Board expenses could be higher and the carry-in funds could provide the funding for an increase.

Mr. Epping stated that the increase to the Regional Operator contract was approximately 9% of the Revenue and that this appeared low.  Mr. Epping moved to approve the Regional Operator increase of $93,600 per year.  Ms. Albertson seconded the motion and the motion passed.
Mr. Epping asked what JAG is.  Mr. Corcoran explained the Jobs for America’s Graduates (JAG) program to be operated by Vincennes University and Eastern Greene High School.  The DWD Commissioner, Ron Stiver has requested that Region 8 participate in the JAG program.  This program is being tested in Region 1, 3 and 8.  Ms. Laurent explained that the program funds a Teacher at the High School to be funded with WIA Youth carry-in funds.  VU will hire the Teacher and VU will enroll WIA eligible youth in 11th grade.  Ms. Hess from Vincennes University stated that the youth get H.S. credit for attending the classes.  The goal is to keep the youth in school and prepare them to go to work or additional training after high school graduation.  Ms. Albertson moved to approve the $40,000 modification to the VU contract for the JAG program and $50,168 modification for the Navigator grant.   Mr. Minton seconded the motion and motion passed.

Mr. Jones asked the Board to approve the budget.  Mr. Uland moved to approve the Proposed Budget as presented by Mr. Jones.  Mr. Epping seconded the motion and the motion passed.  The Budget is attached to the minutes and made a part of the meeting minutes.

Mr. Jones explained the Revenue & Expense to Total Budget report through September 30, 2006.  Mr. Jones asked if more detail was needed.  There was discussion and comment by Mr. Uland that he liked the format of the Budget and Revenue & Expense Reports but he would like to receive the report at least a week before the next meeting.  Mr. Jones stated they would do so.  Mr. Jones explained the Balance Sheet and that it shows what the Board has and what it owes.  Assets need to equal liabilities.  An exception would be if the Board had unrestricted funds.  Mr. Jones referred to the cover sheet of the Fiscal Agent Report and mentioned the Regional cost allocation plan has been reviewed by DWD and he assures that the plan is correct.  Cash draw and settlement procedures have likewise been reviewed by DWD.

Mr. Epping asked if the financial reports are quarterly.  Mr. Nuehring stated that the Fiscal Agent can report as frequently as the Board would like.  Mr. Epping stated that quarterly is fine.  Mr. Epping asked if there were any issues with regard to check signing.  Mr. Corcoran stated that there had been no problems, the Fiscal Agent signs all checks and they are very particular regarding required documentation.

Mr. Corcoran stated that the past three months have been a very busy time and that we need to have more frequent meetings to obtain needed approvals and feedback from the Board.  Mr. Corcoran suggested the establishment of an Executive Committee of the Board consisting of the three Officers of the Board.  This Committee would meet each month during the months that the full Board did not meet.  Mr. Corcoran suggested that the Executive Committee be empowered to act on behalf of the full Board and approve matters affecting up to 10% of the annual budget.  Any amount over that 10% limit would need full Board approval.

There was some discussion regarding who could attend the Executive Committee meetings.  The meetings would be subject to the Open Door Law and anyone including Board members not on the Executive Committee could attend.  Mr. Minton moved to establish an Executive Committee consisting of the Chair, Vice-Chair and Secretary of the Board.  The Committee would be empowered to act on behalf of the full Board and approve matters affecting up to 10% of the annual budget.  Any amount over the 10% limit would require full Board approval.  Mr. Epping seconded the motion and the motion passed.

Mr. Uland asked if the Executive Committee would meet if there was no business.  Mr. Corcoran responded that if there was no business we could provide training to Board members at these meetings.  Mr. Epping stated that it would be a good way for the Board to keep a finger on the pulse of activities.
Regional Operator Report

Ms. Laurent provided an overview of the Strategic Skills Initiative.  The Region 8 grant was the second highest amount awarded in the State.  She summarized the need for a modification to the Grant and distributed a summary of the changes needed in these areas:

IvyTech Hire Development Funds

IvyTech HIRE Training for Life Sciences

IvyTech Biomedical Technician Program Development Funds

Indiana Biomanufacturing and Training Institute staffing
The summary is attached to the minutes and incorporated by reference.  Ms. Albertson asked how long it takes to complete the 56 hour HIRE training.  Ms. Brenda McLane, with Ivy Tech Community College Bloomington responded to the question by stating that at a minimum the training would require three or four weeks but that a flexible schedule will be offered so it could take longer.  Day, evening and weekend courses will be offered.  Ms. Albertson asked for information on recruitment efforts for HIRE and Ms. Laurent explained that the WorkOne Centers, employers and temporary employment agencies will all be recruiting HIRE participants.  Ms. Albertson asked where the classes will be held.  Ms. McLane stated Monroe and Lawrence Counties.  Ms. Albertson asked if classes could be held in Martin and Greene Counties.  Ms. McLane stated that if the numbers of participants identified are significant HIRE training could be offered in other counties in the Region.
Richard Rampley summarized the number of Biomanufacturing hires and assessments each month so far.  56 have been hired out of approximately 120 assessed.  Based on the number of companies needing employees and the number of people wanting jobs, Mr. Rampley stated that he believes we can meet the numbers specified in the Grant and reduce the number of assessments to the number hired.

Ms. Laurent stated that changes to the planned Ivy Tech contract as a result of the Biomanufacturing staffing changes would result in a $200,000 reduction of the BEDC contract and increase the Ivy Tech contract from $436,000 to $636,000.  DWD had approved the previous sole source contract for $436,000 but the recommended increase would necessitate another sole source approval from DWD because it changes the scope of work originally planned and increases the amount of the contract by $200,000.
Ms. Laurent reviewed the number of enrollees and completers planned for training available under SSI.  She explained that these numbers would determine if any of the three SSI Solutions was successful or not and this would impact the amount of incentive funds awarded by DWD.  Some of the trainees may drop out of the training to take jobs in the sector for which they are being trained.  She explained that the Board could request from DWD that they be allowed to define a successful completion of training as a participant that drops out to go to work in the sector they are being trained in as a successful completion.  For example if someone does not complete all the HIRE coursework because they go to work at a Life Sciences company, Ivy Tech would not bill for the courses not taken and we could count this person as a successful completer since they got a job in the sector they were being trained in.  Mr. Uland and Mr. Epping stated that the bottom line is we are charged to train people to go to work and that this should be counted as a successful completion.  Mr. Dyer moved to modify the SSI grant with DWD in accordance with the recommended Biomanufacturing changes as presented by Ms. Laurent and outlined in the handout.  Mr. Minton seconded the motion and the motion passed.

Ms. Laurent explained that the Healthcare Solution in the original SSI Grant included deliverable due dates in July, August and September that will not be met due to the time involved in ordering clinical simulation equipment and procuring Bloomington Hospital.  She stated that a modification moving these deliverable dates to November and December was necessary.  There was a general discussion of the deliverable due dates as specified in the original grant and the progress to date of the Hospital.  Mr. Uland moved to modify the deliverable due dates as recommended by Ms. Laurent.  Ms. Albertson seconded the motion and the motion passed.
WIA Service Provider Performance Report

Ms. Laurent distributed the quarterly Vincennes University performance report.  The blue numbers illustrate the planned numbers of participants served, exiters, placements, overhead costs, direct client costs, management expenditures and percent spent on clients.  She explained that the expenditure numbers are not exact due to the timing of this meeting vs. the reporting of expenditures to the Fiscal Agent.  The expenditures reported by the Fiscal Agent are the most accurate.  Ms. Laurent stated that areas of concern are youth expenditures and the amount expended on clients.  These numbers will be reviewed monthly with the Executive Committee.  Mr. Epping asked if VU can catch up on the spending.  Ms. Hess, VU Director stated that the JAG Youth program should help direct client expenditures and that staff will be receiving training on how to recruit more youth for the program.  Ms. Hess stated that she did not see either the Adult or Dislocated Worker programs as issues.  Ms. Laurent pointed out that 47% of expenditures were planned to be spent on clients and that they are at 33%.
SSI Contracts

 Mr. Corcoran provided an overview of the status of each SSI subcontract and the activities to date.  BEDC, Bloomington Hospital and Vincennes University contracts have all been executed and work is progressing.  Ivy Tech Community College contract has been postponed pending the modification request to DWD as explained earlier.
501 (c)(3) Status

Mr. Corcoran reported that he had met with Attorney Eric Slotegraff of Andrews, Harrell, Mann, Carmin & Parker.  An engagement letter has been prepared by Mr. Slotegraff for $3,800 to make application to the IRS for 501 (c)(3) status for the Board.  Mr. Corcoran reported that the Board could pay for this with transition funding.  Mr. Minton moved to approve the engagement letter and to pay for it with the transition funding.  Mr. Jones stated that this was an appropriate use of the transition funding.  Mr. Dyer seconded the motion and the motion passed.

Mr. Epping asked if there had been any other transition funds expended.  Mr. Corcoran replied that approximately $600 had been spent revising the website to DWD specifications for the disabled.  The website is www.southcentral8.org.  Mr. Corcoran stated that the website is not completely populated yet but minutes, notices of meetings and other postings will be made in the future.  He stated that it does have a number of links to other sites and has some information that will be helpful in educating the Board.  If any Board member wants to post something to the website please contact Ms. Laurent.

WIA Spending Participant Limitations
Ms. Laurent explained that at our last meeting we set a temporary spending limitation and the Board set $4,000 as the limit per participant per program year.  Since then we have discussed spending limits with Vincennes University and we have recommendations for new amounts for Program Year ’06.  These recommended limits are: $5,000 for Adults, $5,000 for Youth and $7,000 for Dislocated Workers.  Ms. Laurent explained that these are the total amounts per participant, per program that could be spent for items such as child care, tuition, car repairs and gasoline.  Participants often drive less fuel efficient vehicles and higher gas prices have a severe impact on their budgets.  Mr. Epping asked if these spending limits could be revisited at a later date and Ms. Laurent replied that they could and should be reviewed by the Board.   Mr. Epping moved to accept the PY’06 spending limits of $5,000 for Adults, $5,000 for Youth and $7,000 for Dislocated Workers.  Mr. Minton seconded the motion and the motion passed.
WorkOne Report

Mr. Rampley distributed the WorkOne Report and discussed the participant numbers on the report.  Mr. Rampley stated that the bulk of the Universal Core Participants are coming into the WorkOne Express sites.  Mr. Rampley presented the success stories and read a thank you card from one of the scholarship recipients in the Managing in the Life Sciences program offered by IU Continuing Studies as part of the SSI Grant.

 Mr. Rampley stated that since this report was the first such report to the Board, that the Board could determine what they would like to see in future reports.  Ms. Albertson and Mr. Epping stated that numbers of participants by county would be appreciated.  Mr. Rampley stated that he wanted to include all programs, not just WIA so he did a roll-up Regional report.  Future reports will detail by county.
Mr. Rampley reported on the planned Life Sciences Career Fairs planned for November 9th in Bedford for Orange, Lawrence Counties at Stonehenge; November 14th in Bloomfield for Greene and Daviess Counties at the Fairgrounds and in Spencer on November 16th at Owen Valley High School.  BEDC will host a Healthcare Career Awareness Fair in December.  Mr. Rampley stated that WorkKeys is being used by more of the schools in the Region and he hopes to see WorkKeys used throughout the Region.
Other Business

Mr. Corcoran stated that a vacancy exists in Daviess County as Darvin Yoder has resigned from the Board.  A letter will be sent to the Daviess County Commissioner requesting a new appointment.

Next Meeting

After a brief discussion the next full board meeting was set for 6:00 PM at the Bedford WorkOne on January 17, 2007.  With no other business, Mr. Uland moved to adjourn.  Mr. Dyer seconded the motion and the motion passed and the meeting adjourned.
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	2006-2007 BUDGET PROPOSAL
	
	
	
	

	As of September 30, 2006
	
	
	
	

	
	
	
	
	
	Match Requirement
	

	Estimated Revenues
	
	
	
	

	WIA Adult
	
	          578,495 
	
	
	

	WIA Youth
	
	          893,484 
	
	
	

	WIA Dislocated Worker
	          649,683 
	
	
	

	WIA Admin
	
	          235,740 
	
	
	

	WIA Carry in
	
	          100,000 
	
	
	1

	Total WIA
	
	       2,457,402 
	
	
	

	
	
	
	
	
	
	

	SSI - Mfg
	
	
	          646,700 
	
	        2,625,000 
	

	SSI - Health Care
	
	          340,800 
	
	           100,000 
	

	SSI - Hospitality
	
	            67,000 
	
	           200,000 
	

	Total SSI
	
	
	       1,054,500 
	
	        2,925,000 
	

	
	
	
	
	
	
	

	Navigator
	
	
	            53,746 
	
	
	

	
	
	
	
	
	
	

	Other
	
	
	                    -   
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	Total Estimated Revenue
	       3,565,648 
	
	        2,925,000 
	

	
	
	
	
	
	
	

	Notes
	
	
	
	
	
	

	
	
	
	
	
	
	

	1
	WIA carry in estimated - to be finalized by State
	
	

	2
	Other potential grants not yet received
	
	
	

	
	
	
	
	
	
	


	Budgeted Expenses
	
	
	
	

	
	
	
	
	
	
	

	Fiscal Agent Fees
	
	
	
	140,000
	1

	RO Fees
	
	
	
	
	320,400
	2

	Regional Board Expenses
	
	
	53,003
	3

	Service Provider - VU
	
	
	
	2,003,790
	4

	Youth JAG -VU
	
	
	
	40,000
	6

	Navigator Grant
	
	
	
	50,168
	5

	SSI Biomanufacturing Solution
	
	
	
	

	
	VU
	
	68,000
	
	
	4

	
	BEDC
	
	270,500
	
	
	4

	
	Ivy Tech
	
	244,000
	
	
	4

	
	
	
	
	
	
	

	SSI Healthcare Solution
	
	
	
	

	
	Bloomington Hospital
	120,000
	
	
	4

	
	Laedral
	
	148,503
	
	
	4

	
	
	
	
	
	
	

	SSI Hospitality Solution
	
	
	
	

	
	VU
	
	60,000
	
	
	4

	Total SSI
	
	
	
	
	911,003
	

	
	
	
	
	
	
	

	Total Costs
	
	911,003
	
	3,518,364
	

	
	
	
	
	
	
	

	Unbudgeted (difference between estimated revenue and
	47,284
	

	
	budgeted expenses
	
	
	
	

	
	
	
	
	
	
	

	Notes
	
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Using a 4% of cost estimate
	
	
	
	

	
	
	
	
	
	
	

	2
	Original contract of $226,800 plus additional estimated cost for other grants of 

	
	$93,600 
	
	
	
	
	

	3
	   36,003.00 
	Case management system charge
	
	

	
	   15,000.00 
	Audit cost estimate
	
	
	

	
	     2,000.00 
	Board Expenses
	
	
	

	
	
	
	
	
	
	

	4
	 Based on executed or draft contracts 
	
	
	

	
	
	
	
	
	
	

	5
	Based on one half of program portion of Navigator Grant.  2 year grant.  

	
	
	
	
	
	
	

	6
	Program under development to be funded by WIA Youth carry-in
	


SSI – Biomanufacturing
HIRE Training

	Current Activities/Outcomes
	Proposed Changes
	Reason Changes Are Needed

	Ivy Tech Hire Development Funds – 

$25,000 was included to cover Ivy Tech’s costs for developing the HIRE curriculum to include basic information needed specifically by life science employers.
	The $25,000 in development funds should be added to the $336,000 available for HIRE tuition.

Ivy Tech will fund all costs associated with development of the curriculum.
	If development costs are funded by WIA dollars, the curriculum becomes the property of DOL.  Ivy Tech desires to maintain all intellectual property rights to the course, and as such they are declining to use these funds for development.

	Ivy Tech HIRE Training for Life Sciences

Currently includes 43 hours of life skills training plus 5 hours of training on the basics of working in the life sciences industry.  This training was put in the grant at a cost per student of $400 x 840 students for a total of $336,000.

Outcomes listed include:

840 enrollees, 630 completions (75% of enrollees), and 315 placements (50% of completions).

Classes scheduled to begin in Sept. 2006.
	Training will be increased to 56 hours to include 8 hours of basic computer skills training.  This will allow completers to earn the full HIRE certification.

Once the $25,000 is added to the $336,000, there is $361,000 available for tuition.  Rather than $400 per person, fees for the classes will be paid at a maximum of $700 per student as follows:

                                Estimated

                                # of students

Class # 1 = $120 x 600  = $72,000

Class # 2 = $120 x 553 =  $66,360

Class # 3 = $120 x 517 =  $62,040

Class # 4 = $120 x 488 =  $58,560

Class # 5 = $120 x 472 =  $56,640

Class # 6 = $ 50 x 458 =   $22,900

Class # 7 = $ 50 x 450 =   $22,500

                                         $361,000

Outcomes will need to be adjusted as follows:

600 enrollees, 450 completions (75% of enrollees) and

225 placements (50% of completions)

Based upon the need for adequate time to market the training and identify students, the class schedule will be adjusted to begin in January 2007.
	Cost of Ivy Tech HIRE training is $700 per student and the full HIRE training could not be purchased for the $400 cost per student that was originally in the grant.

In addition, the original proposal did not include the basic computer skills training.  This modification allows students who complete WorkKeys certification and the first three life skills class to take the three computer assessment tests.  If they do not pass the pre-tests, they can participate in 8 hours of training and retake the assessments.  Mastery of the post-tests will make them completely "H.I.R.E. Certified".

** Note: Because the projected # of students to complete each class is an estimate, SSI funds could be insufficient to cover the costs of the HIRE training.  If that is the case WIA funds from the regional allocation will need to be used.  The maximum amount that would be needed from the regional budget is $59,000 if Ivy Tech achieved 100% completion. (All 600 enrollees complete all 7 classes = 600 x $700 = $420,000 - $361,000 SSI funds = difference of $59,000).


SSI Biomanufacturing – Biomedical Technician Program

	Current Activities/Outcomes
	Proposed Changes
	Reason Changes Are Needed

	The grant includes $75,000 for Ivy Tech to develop this curriculum in accordance with the needs of regional employers.
	Ivy Tech has requested to pay for all development costs from their own funds and use the SSI development dollars to purchase equipment that is needed to enhance the classrooms and labs.
	If development costs are funded by WIA dollars, the curriculum becomes the property of DOL.  Ivy Tech desires to maintain all intellectual property rights to the course, and as such they are declining to use these funds for development.


SSI Biomanufacturing – Indiana Biomanufacturing and Training Institute 

	Current Activities/Outcomes
	Proposed Changes
	Reason Changes Are Needed

	The grant includes funds for Institute staff in the amount of $155,000 for year 1 and 105,000 for year 2.  These funds had previously been included in the contract between the Board and BEDC since it was anticipated that BEDC would be providing these staff functions.  


	The responsibilities of staffing the institute will be divided between BEDC and Ivy Tech.  Ivy Tech staff will serve as the Institute Director and Admin. Assistant, while BEDC will provide the part-time Specialists.

This change will require the BEDC contract to be modified to remove funds as follows:

Year 1

$155,000 -  $112,500 to Ivy Tech = balance of 42,500 in BEDC contract.

Year 2

$105,000 - $87,500 to Ivy Tech = balance of $17,500 in BEDC contact.

The BEDC contract will be reduced from $375,500 - $200,000 = $175,500.

This also generates the need for the Board to request sole source approval to add $200,000 to the amount of the contract to be executed with Ivy Tech.  This brings the total amount of funds awarded to Ivy Tech via sole source contract to $636,000.


	BEDC and Ivy Tech have jointly requested this modification to shift staffing responsibilities for the Institute.


	
	
	
	
	
	

	Vincennes University
	July 2006 to Sept 2006
	
	
	
	

	
	
	
	
	
	

	
	WIA Adult
	WIA Dislocated Worker
	WIA Older Youth
	WIA Younger Youth
	Totals

	Planned # Served
	150
	100
	50
	60
	360

	Actual # Served
	160
	115
	41
	22
	338

	
	 
	 
	 
	 
	 

	Planned # of Exiters
	45
	20
	10
	15
	90

	Actual # of Exiters
	14
	3
	2
	0
	19

	
	 
	 
	 
	 
	 

	Planned Placement Rate
	85%
	85%
	66%
	 
	 

	Actual Placement Rate
	100%
	100%
	100%
	 
	 

	
	 
	 
	 
	 
	 

	Planned County Office Overhead
	$55,000
	$57,151
	$107,000
	 
	$219,151

	Actual County Office Overhead
	$72,094
	$63,556
	$63,532
	 
	$199,182

	 
	 
	 
	 
	 
	 

	Planned Direct Client Costs
	$69,000
	$75,061
	$90,000
	 
	$234,061

	Actual Direct Client Costs
	$51,923
	$47,027
	$20,143
	 
	$119,093

	
	 
	 
	 
	 
	 

	Planned Management Overhead Costs
	$11,375
	$21,000
	$12,525
	 
	$44,900

	Actual Management Overhead Costs
	$17,855
	$14,900
	$14,704
	 
	$47,459

	
	 
	 
	 
	 
	 

	Planned Total Expenditures
	$135,375
	$153,212
	$209,525
	 
	$498,112

	Actual Total Expenditures
	$141,872
	$125,483
	$98,379
	 
	$365,734

	
	
	
	
	 
	

	Planned Percent Spent on Clients
	 
	 
	 
	 
	47%

	Actual Percent Spent on Clients
	 
	 
	 
	 
	33%

	
	
	
	
	
	

	Planned Cost Per Participant
	$1,821
	$3,835
	$3,590
	 
	 

	Actual Cost Per Participant
	$887
	$1,091
	$1,562
	 
	 

	
	
	
	
	
	

	Note:  Expenditure amounts are estimates since financial report deadline is 10th working day of the month.

	
	
	
	
	
	

	Youth expenditures include both older and younger youth.
	
	
	
	

	
	
	
	
	
	


	Vincennes University
	July 2006 to Sept 2006
	
	
	
	

	
	
	
	
	
	

	
	WIA Adult
	WIA Dislocated Worker
	WIA Older Youth
	WIA Younger Youth
	Totals

	Planned # Served
	150
	100
	50
	60
	360

	Actual # Served
	160
	115
	41
	22
	338

	
	 
	 
	 
	 
	 

	Planned # of Exiters
	45
	20
	10
	15
	90

	Actual # of Exiters
	14
	3
	2
	0
	19

	
	 
	 
	 
	 
	 

	Planned Placement Rate
	85%
	85%
	66%
	 
	 

	Actual Placement Rate
	100%
	100%
	100%
	 
	 

	
	 
	 
	 
	 
	 

	Planned County Office Overhead
	$55,000
	$57,151
	$107,000
	 
	$219,151

	Actual County Office Overhead
	$72,094
	$63,556
	$63,532
	 
	$199,182

	 
	 
	 
	 
	 
	 

	Planned Direct Client Costs
	$69,000
	$75,061
	$90,000
	 
	$234,061

	Actual Direct Client Costs
	$51,923
	$47,027
	$20,143
	 
	$119,093

	
	 
	 
	 
	 
	 

	Planned Management Overhead Costs
	$11,375
	$21,000
	$12,525
	 
	$44,900

	Actual Management Overhead Costs
	$17,855
	$14,900
	$14,704
	 
	$47,459

	
	 
	 
	 
	 
	 

	Planned Total Expenditures
	$135,375
	$153,212
	$209,525
	 
	$498,112

	Actual Total Expenditures
	$141,872
	$125,483
	$98,379
	 
	$365,734

	
	
	
	
	 
	

	Planned Percent Spent on Clients
	 
	 
	 
	 
	47%

	Actual Percent Spent on Clients
	 
	 
	 
	 
	33%

	
	
	
	
	
	

	Planned Cost Per Participant
	$1,821
	$3,835
	$3,590
	 
	 

	Actual Cost Per Participant
	$887
	$1,091
	$1,562
	 
	 

	
	
	
	
	
	

	Note:  Expenditure amounts are estimates since financial report deadline is 10th working day of the month.

	
	
	
	
	
	

	Youth expenditures include both older and younger youth.
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