MINUTES OF
THE SOUTH CENTRAL REGION 8 WORKFORCE BOARD, INC.

EXECUTIVE COMMITTEE MEETING

WorkOne Bedford

Bedford, Indiana

November 29, 2006

6:00 P.M. Public Meeting

In Attendance: Ed Epping, Nancy West, Jamie Joe Harris, John Corcoran, Shannon Laurent, Nancy Begle
Nancy West called the meeting to order.  John Corcoran reviewed the purpose of the Executive Committee.  The Committee is comprised of the Officers of the Regional Workforce Board and meets monthly between the meetings of the full board.  The Committee may act upon matters which affect up to 10% of the funding source.

Funding - John Corcoran discussed an additional DWD allocation to Region 8 of $7,469 in Adult WIA and $11,533 in WIA Dislocated Worker funds for a total increase of $19,002.  Carry in funds were discussed but the allocation has not been received from DWD.  Carry-in funds will be spent first (once received) and the current allocation will be spent next.  The carry-in funds are the funds that were not spent by Workforce Service areas that constitute Region 8 (South Central, Shawnee Trace and Southern Seven.)  Nancy Begle stated that 70% of the current allocation must be expended in the year allocated.  We project more than $100,000 will be made available and it will likely be much more/  John Corcoran stated that at our next meeting we will need to discuss the uses of these funds.  New procurement policy from DWD will not permit simply allocating these funds (if over $100,000).  Awards in excess of $100,000 must be competitively procured.

SSI – John Corcoran stated that the modification requested from DWD and approved at the last full RWB meeting was approved.  RO staff met with DWD to discuss and clarify issues surrounding the modification and clarified that the HIRE training is eligible for an incentive up to 100% of the training.  The Regional Operator has drafted the Ivy Tech SSI contract and provided it to the College.  We are awaiting the signature of the Chancellor.  The members stated that the College should be given a deadline of December 6th to sign the contract or the Board will be forced to solicit another provider.  Healthcare dates were moved back to reflect a later start than was anticipated.  The BEDC contract has been modified to provide funding for ITCC for the Institute Director.  John Corcoran summarized the meeting with DWD as positive.
Career Advancement Accounts – John Corcoran explained this initiative that is being piloted in Indiana.  Dept. of Labor is providing funding for this and DWD is asking for proposals from the Regions.  CAAs are similar to the Individual Training Accounts that are currently established to train adults and dislocated workers.  The target is adult incumbent workers and low to mid range workers or dislocated workers or those who have received a WARN notice.  The result of training must be an industry credential, portable skill, certification, a clear upgrade in skills, promotion and higher wage.  John explained that Common Performance Measures will apply and that 75% matching funds are required in the 1st year, 100% in the second.  Administration is limited to 5% and rest must be obtained elsewhere.  There was a discussion of the matching funds and the fact that Vincennes University would be required to contribute significantly to the project.  John Corcoran stated that this was not consistent with our Service Provider RFP process, or the contract with VU and could have negative effects on VU performance.  Corcoran recommended to the Committee that no proposal be submitted.  After some discussion, Ed Epping motioned that the Region 8 Board not apply for this initiative.  Nancy West seconded the motion and the motion passed.

WIA Service Provider Report - Shannon Laurent presented the WIA Service Provider report which is included with these minutes.  Shannon discussed each item on the report.  While enrollments and other expenditure data are fairly close to projections, the amount spent on Clients is 13% below plan.  Corrective actions will need to be taken by VU to increase spending.  The more time that expires the more difficult it will be to correct.  The Regional Operator will be meeting with VU staff to discuss corrective actions.

Nancy Begle, representing the Fiscal Agent, presented the financial report which is included with these minutes.  The Revenue & Expenses to Total Budget was briefly discussed by the Committee.  The Balance Sheet was also presented.

John Corcoran explained that Crowe Chizek has recommended purchasing an accounting software package, a server and printer to be located in the Regional Operator’s office.  This equipment and software will be owned by the Region 8 Board.  The Fiscal Agent will be able to access and maintain the books of account through this system.  John explained that this is a sensible purchase that will ensure that the Board has access and control over its own financial records.  John stated that most of the Regions use the same software package and that he had met with Steve Ketterer regarding the purchase.  Transition funds will be used to pay for this.

Ed Epping asked how much this equipment and software would cost and what the balance of the Transition Funds is.  John stated that the equipment and software was approximately $12,000 and the balance of Transition Funds is approximately $24,000.  Since the source documents for the purchase and fund balance was not available at the meeting these are estimates.  A discussion followed about how we could use the Transition Funds.  Shannon Laurent suggested some Board Training curricula.  Ed Epping stated that would be good use and the Committee agreed that John Corcoran should investigate potential vendors.  Mr. Epping stated that we should ensure the full use of the Transition Funds before they expire on December 31, 2006.

Strategic Plan – Shannon Laurent explained that a Strategic Plan must be submitted to DWD in February of 2007.  The Plan must be approved by the Region 8 Board and the Local Elected Officials.  The Plan contains sections on Marketing, Mission Statement, Strengths Weaknesses, Opportunities and Threats as well as several operational procedures.  The Committee will review this again on December 20th and the full Board will review and discuss this at the January 17th meeting.

With no further business, the Committee adjourned.  The next meeting of the Executive Committee will be December 20th at 6 PM at the Bedford WorkOne.  
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