MINUTES OF
THE SOUTH CENTRAL REGION 8 WORKFORCE BOARD, INC.

EXECUTIVE COMMITTEE MEETING

WorkOne Bedford

Bedford, Indiana

December 20, 2006
6:00 P.M. Public Meeting

In Attendance: Ed Epping, Nancy West,  John Corcoran, Shannon Laurent, Nancy Begle, Joyce Poling Monroe County Commissioner
John Corcoran opened the meeting and introduced Joyce Poling, Monroe County Commissioner.  Joyce has been instrumental in establishing the Strategic Skills Initiative Biomanufacturing Training Institute.  Joyce reported that the TIF financing is in process for the building and that an architect has been engaged to produce renderings of the building.  The Institute is being constructed on land owned by Ivy Tech Community College in Bloomington.

The minutes of the November 29, 2006 Executive Committee were distributed prior to the meeting.  Ed Epping motioned to approve the minutes as written and the motion passed.

Regional Operator Report:  John Corcoran provided the Regional Operator Report.  John reported:

Board Training Materials - He has investigated the availability of off-the shelf Board member Workforce Development training materials.  He reviewed some DVDs produced by a consultant and some online material.  He concluded that the materials would be confusing to Board members since Indiana is set up on a two WIB state with 11 regional areas.  He will adapt existing training materials and train the Board over a series of meetings.

Inventory - An inventory of equipment in all the offices in Region 8 was completed during the past month by the Regional Operator. 
Nonprofit Status - John has been working with the attorney to submit the application for 501 (c) (3) status to the IRS for the South Central Region 8 Workforce Board, Inc.

Unemployment Insurance - DWD is issuing debit cards for Unemployment Insurance and this will replace the old check system resulting in considerable savings to the State.  John reported that the State is implementing this in stages to identify problems during implementation.  Long term this could cause some funding reductions in the WorkOne as fewer staff are funded by Unemployment Insurance.  The new system charges usage fees to the claimants account and claimants will be receiving less person to person service in the WorkOne offices.  Customer service issues may arise over the next few months.

Business Consultants - John reported that the Business Consultants who market DWD incumbent worker training programs to businesses are being terminated from DWD on January 31, 2007.  DWD expects each Region to employ or contract with current staff for a period of 90 days after 1/31/07.  DWD is proposing that they will provide funding to the Regions for the employee’s base salary and that the Region will pay for fringe benefits, travel and provide office space.  Because this information is preliminary and more specifics are forthcoming from DWD regarding funding arrangements, we will not act until we have more information.  Generally, we believe this is good because it will put more accountability and control of workforce programs at the local level.

Track One is the system DWD has implemented to record the demographics and activity data for participants.  John stated that problems with data and the inability of the system to produce reports could have a negative impact on performance and ability to manage programs.

ITCC SSI - John reported that Ivy Tech Community College in Bloomington has signed the contract and the program is in progress.  Ed Epping asked for clarification of the Laerdal expenditures appearing in the financial report.  John stated that Laerdal is the company that manufactures the mannequins (robots) used to enhance the clinical training of nurses under the SSI Healthcare Initiative.

Carry-In Funds - John reported that carry-in funds (unexpended WIA funds from the old Shawnee Trace, South Central and Southern Seven Workforce Service Areas) should be substantial.  John provided a hand-out specifying the estimated carry-in of $740,556.  This amount is unofficial but reliable at this point.  John then provided a list of potential items that could be funded with this money over the next year.  John explained that this list is preliminary and needs more research and thought.  Each item was briefly discussed by the Committee.  The items include:

1. Business Services Function

2. JAG (Jobs for American Graduates) now operating in Eastern Greene High School

3. Vincennes University Adult WIA program

4. Fiscal Agent Fees

5. Marketing and Signage for the WorkOne Offices

6. Scanner for testing in Bedford

7. Upgrade the Information Resource Ares in the WorkOnes

8. Disablity Workstations

9. Regional Workforce Board Budget, Audit and Conferences

10. Key Train Software Licenses
11. Regional Economic Development Imitative
Conference - John mentioned the upcoming NAWB conference in Washington DC as a good conference for a Board member, Regional Operator and Richard Rampley to attend.  Ed Epping stated that John should make a recommendation of who should attend this meeting to the Board.

Financial Report –

The financial report was distributed by Nancy Begle and accepted by the Committee after a brief discussion.

WIA Service Provider Report & Strategic Plan - Shannon Laurent presented the Vincennes University performance report.  Shannon outlined Dana and Visteon dislocations, adult program activity and stated that Vincennes University is implementing a corrective action plan to increase youth services and expenditures.  Shannon also presented the Strategic Plan instructions from DWD.  This plan is due to the State in February and needs to be discussed by the Board at the January 17th full Regional Workforce Board meeting.  Shannon stated that while she can produce much of the plan and will have a draft ready for the full Board, the Board must discuss the Mission Statement, Strengths, Weaknesses, Opportunities and Threats at the next meeting.
With no further business, the Committee adjourned.  The next meeting of the full Board will is January 17th the Executive Committee will meet next in February, the date has not been set.  
Prepared By:  John Corcoran 
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