South Central Region 8 Workforce Board, Inc.
WorkOne Bedford 6:00 PM
July 18, 2007 Meeting Minutes
Board Members Present:  Ed Epping, Bobby Minton, Nancy West, Jonas Uland, Gene McCracken, Jim Springer
Also Present:  Richard Rampley, John Corcoran, Shannon Laurent, Tina Judd, Nancy Begle, Doug Jones, Sheila Hess, John Stephens, David Tucker, Nancy Karaszia, Steve Gault
John Corcoran welcomed the group and announced that Nancy West is leaving the Board.  Nancy has changed employers; her new employer is located in Monroe County.  John Corcoran thanked Nancy West for her service and support.  Darrell White has been appointed by the Owen County Commissioners to represent business in Owen County.  Darrell is Manager of Shared Plant Services at Boston Scientific in Spencer.

Approval of Minutes

Ed Epping moved to accept the minutes of the April 25, 2007 meeting of the South Central Region 8 Workforce Board, Inc.  Gene McCracken seconded the motion and the motion passed.
Election of Officers

Mr. Corcoran advised the group that the Executive Committee has selected a slate of officers for the period July 1, 2007 to June 30, 2008.  He informed the group that volunteers had been solicited and the slate of officers being presented by the Executive Committee included Ed Epping as Chair, and Bobby Minton as Secretary.  Mr. Corcoran asked for any additional volunteers that would like to be considered for election to one of these offices and informed the group that since Nancy West was departing, Darrell White has volunteered to serve as Vice Chair.  As there were no additional volunteers, Mr. Uland moved to accept the slate as presented.  Mr. McCracken seconded the motion and the motion passed.  

Financial Report

Doug Jones presented the financial report through May 31, 2007.  Mr. Jones reported some corrections that will be made to the report.
John Corcoran reported that no letter authorizing year 2 SSI activities has arrived from DWD.  DWD staff have assured that the April request will be approved.
Bobby Minton moved to approve the financial report.  Ed Epping seconded the motion and the motion passed.

Audit Request for Proposals

John Corcoran presented the results of the Request for Proposals for Audit services conducted by Crowe Chizek.  All of the firms submitting bids were qualified CPAs but the low bid and most responsive bid came from Comer, Nowling & Associates.  The audit will be an independent audit of the Board’s financial records maintained by Crowe Chizek.  After a brief discussion, Ed Epping moved to accept the bid from Comer, Nowling & Associates, Crowe Chizek should engage the firm to perform the PY’06 audit.  Bobby Minton seconded the motion and the motion passed.

Additional Funding for Vincennes University
Shannon Laurent presented the need for additional funding for Vincennes University.  The recommendation is to provide $400,000 in additional Adult, Dislocated Worker and Youth funds to the University.  These funds would be spent using same percentages as are currently authorized in the VU contract.  The % ratios are split between Overhead, County Office Overhead and Direct Client Costs.  There is a need to allocate these funds now so the University can plan the expenditure of these funds and to respond to the Visteon closing.  Nancy Begle added that even with the allocation of $400,000 the Board will have unbudgeted funds.
There was a discussion of what happens to unspent funding and Doug Jones reported that any funding unspent this year will carry over to next year.

There was further discussion regarding the need to approve a budget for PY’06.

PY’06 Budget

Ed Epping moved to approve the PY’06 Budget presented by Crowe Chizek.  Jonas Uland seconded the motion and the motion passed.  Bobby Minton moved to approve a modification of the VU contract adding $400,000.  Nancy West seconded the motion and the motion passed.

Board By-Laws – Definition of Quorum

John Corcoran stated that the current definition is 50% of the current membership constitutes a quorum.  He recommended that we change this definition to one third of the membership.  There was a discussion regarding the current definition.  Jonas Uland recommended that one member of the 1/3 definition be an Officer.  Jonas Uland moved to change the definition of a quorum to one third of the current membership and that one member of the number constituting a quorum must be an Officer of the Board.  Gene McCracken seconded the motion and motion passed.
Board By-Laws – Annual Meeting Date
John Corcoran stated that the current By-Laws state that the first Monday in February of each year will be the date of the annual meeting of the Board.  This date does not coincide with the regular meeting days of the Board or the Program Year which begins July 1st.  Gene McCracken moved  to amend the By-Laws to state that the third Wednesday in July will be the Annual Meeting of the Board.  Ed Epping seconded the motion and the motion passed.
Regional Operator Report

Shannon Laurent presented WIA – Vincennes University financial report and highlighted the direct client expenditures of $800,776.  Vincennes University has done a good job spending this amount on clients.  Mr. Epping stated that staff should be commended.  John Corcoran reported that Commissioner Andrew Penca visited in June and that he shared this information with the Commissioner.
John Corcoran reported that Bloomington Hospital officially opened its Simulation Lab for clinical training of nurses with a Ribbon Cutting ceremony.  Shannon Laurent mentioned the annual SSI Summit and stated that John Stephens from Ivy Tech and George Telthorst from the Bloomington Life Sciences Partnership presented at the Summit.  Many of the attendees commented that they did a great job.

John Corcoran reported that Nancy West has signed the IRS form 1023 Application for Non-Profit status.  The application will be sent to the IRS soon.  There was a discussion about the time needed for approval by the IRS.  Doug Jones reported that is usually takes five years for permanent status although an interim determination will be made.

John Corcoran presented the PY06 Department of Workforce Development monitoring report which contained one finding regarding reconciliation of the bank account.  The response to the single finding was accepted by DWD.

Request for Proposals for Supervisory Workshops

John Corcoran reported that prior to the Board Meeting, members of the Board met to discuss the proposals received for the recent solicitation.  Four proposals were received and rated by the review committee in the following order.
1. Vincennes University

2. Ivy Tech Community College, Bloomington

3. IU Continuing Studies

4. Workforce Development Concepts, Inc.

Board members rated the proposals and reported scores and comments to the Regional Operator.  The Vincennes University proposal was the highest ranked followed by Ivy Tech Community College, Bloomington.  These two proposals were very close and both were fundable.  The review committee voted to fund Vincennes University.  The other two proposals were ranked lower.

Jonas Uland moved to approve the recommendation of the review committee, to fund Vincennes University for the Supervisory Training.  Ed Epping seconded the motion and the motion passed.

Request for Qualifications – Business Services

John Corcoran stated that the next item on the agenda would be a discussion of the draft Request for Qualifications for Business Services Unit Staffing.  This is the Business Consultant position formerly held by a DWD employee that resigned in April.  DWD is requiring Regions to assume responsibility for this function.  The function consists primarily of promoting WorkOne, working with employers, helping with the Training Acceleration Grants and serving as the Rapid Response Coordinator for the Region.  

All in attendance were reminded that although they are welcome to stay for the discussion however, the Board By-Laws prohibit potential bidders from attending any discussion of the specifications for a competitive solicitation.  Individuals representing entities that may wish to submit an application were encouraged to leave the meeting or be disqualified from submitting an application.  Richard Rampley, John Stephens David Tucker and Sheila Hess left the room.
John Corcoran reported that the Executive Committee met June 20 and discussed the Business Consultant function.  The Executive Committee recommends contracting out the function to an individual or entity through a competitive solicitation.  The successful applicant will contract with the Board and the contract will be managed by the Regional Operator.  Shannon Laurent reported the breakdown of funds available for this function.  The Board members will need to review and rate proposals.  Target dates are submission of the applications on August 17.  Review completed by August 22.  Executive Committee meets to discuss the applications on August 22.  The projected start date is September 1.  After a brief discussion, Gene McCracken moved to authorize the Regional Operator to release the RFQ and authorize the Executive Committee to make a funding decision at the August 22nd meeting.  Bobby Minton seconded the motion and the motion passed.
Other Business

John Corcoran discussed the Disability Workstations approved by the Board in April.  After talking to state and local entities that provide services to the disabled, John reported that all the organizations he contacted recommended contracting with Crossroads Rehabilitation Services as a consultant for the procurement of these workstations.  Since Crossroads appears to be the only entity that provides this service, John asked for approval from the Board to request sole source approval from DWD to open negotiations with Crossroads.  The contract is anticipated to be less than $25,000.  Doug Jones stated that prior approval was not necessary because the dollar amount for sole source approval has a threshold of $100,000.

Jonas Uland moved to authorize the Regional Operator to request sole source approval from DWD and to open negotiations with Crossroads.  Bobby Minton seconded the motion and the motion passed.    
With no further business, Gene McCracken moved to adjourn the meeting.  Jonas Uland seconded the motion, the motion passed and the meeting adjourned at 7:10 PM.
Prepared By:  John Corcoran 
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