South Central Region 8 Workforce Board, Inc.

WorkOne Bedford 6:00 PM
May 21, 2008 Meeting Minutes

Board Members Present:  Ed Epping, Darrell White, Bobby Minton, Roger Owens, and Ron Arnold

Also Present:  Richard Rampley, John Corcoran, Shannon Laurent, Tina Judd, Nancy Begle, Sheila Hess, John Stephens, David Tucker, Steve Gault, Susan Stein, Nancy Davisson, Nancy Karaszia, Kim Stevenson, Brian Rawlins, John Ruckleshouse, Dave Tucker

Chairperson, Ed Epping, called the meeting to order.

Approval of Minutes

Bobby Minton moved to accept the minutes of the February 27, 2008 meeting of the South Central Region 8 Workforce Board, Inc. as presented.  Darrell White seconded the motion and the motion passed.

Darrell White moved to accept the February 20, 2008 Executive Committee Minutes as presented.  Bobby Minton seconded the motion and the motion passed.

Financial Report and PY’08 Budget

Nancy Begle presented the financial report through April 30, 2008.  Nancy Begle also presented a PY’08 Budget reflecting all known funding for the period July 1, 2008 to June 30, 2009.  A discussion of the budget versus the previous funding took place.  Nancy noted that some of the figures are projections and the budget will be modified once the actual funding is known.

Ron Arnold moved to approve the financial report. Bobby Minton seconded the motion and motion passed.

Bobbie Minton moved to approve the budget as presented.  Ron Arnold clarified the motion to note that the budget is preliminary.  Roger Owens seconded the motion and the motion passed.

WorkOne Report

Richard Rampley presented the TAG and WorkOne Report.  Richard highlighted Region 8’s ranking in the state for Employers Served, Secured Employment, WorkKeys and Unemployment Insurance claims.  Richard reported that there are six TAG grants awaiting approval with total grants amounting to approximately $1 million.  WorkKeys assesses the skills of the workforce and more employers are requesting these.  Richard explained the various WorkKeys scoring and levels.

Richard reported that Visteon is TAA and ATAA certified.  619 workers lost their jobs.  We have received $525,000 in WIA funding to help Visteon workers.  This fall, TAA funding will start paying for training of these workers.

Ed Epping asked, “How long is the ATAA stipend?”  Richard replied that it is good for 2 years or $10,000 and the worker must be over 50 years old.

General Electric will close in December of 2009.  Richard explained that the Region would apply for dislocated worker funding for this dislocation of 900 workers.  60% of these workers are eligible for full retirement from GE, full medical benefits until age 65.

Shannon Laurent presented the Vincennes University performance report.  She noted that planned versus actual direct client cost is exceeding the plan and commended the University for their good work.

Regional Operator Report

Shannon Laurent explained that with Integration, 18,947 Wagner Peyser customers and 905 WIA participants were served in 2007.  These numbers will be combined and all customers will be enrolled in both programs.  There was a discussion of the planned increase in numbers served for 2008 as a result of integration.  More services to individuals with increased product offerings such as workshops will occur but it does not mean that everyone will be in training with the attendant high cost of training.

Shannon provided an update on the Strategic Skills Initiative.  The Healthcare and Life Sciences initiative will continue until 6/30/09 using carry in funding of approximately $700,000.  We will use this money to fund 6-7 Masters or PhD candidates in nursing, purchase equipment for the Life Sciences Building now under construction.  Shannon reported that at the end of the 3rd quarter _____ # had been served under the Life Sciences initiative.

John Corcoran reported the Audit of the Board has been completed for PY’06 and there are no findings or questioned costs.  No audit report has been received yet.  State Board of Accounts has completed the Vincennes University audit.  There are no findings or questioned costs.

John reported on State and local monitoring efforts and explained that this is a quality control review designed to prevent audit and State monitoring findings.  John reported that the Regional Operator reviewed program activities at Vincennes University and had five data and file documentation findings.  Vincennes University and the Regional Operator will resolve these findings.  Crowe Chizek monitored VU financial operations and there were no findings of non-compliance.

Ed Epping asked for clarification on who monitors DWD activities.  John replied that DWD monitors DWD activities.  Nancy Begle added that State Board of Accounts audits DWD.  Ed Epping asked if the Regional Operator monitors DWD activities in the WorkOne.  Shannon Laurent explained that Functional Supervisors had been named for the integrated system.  These supervisors are Steve Gault, Susan Stein and Nancy Karaszia.  These supervisors will be responsible for WorkOne activities and will work with Sheila Hess.  A management team has been created to monitor and oversee WorkOne activities.

John Corcoran provided a brief overview of the appointment process for the Board members as well as a discussion of election of officers.

John Corcoran explained that DWD has agreed to purchase the disability workstations that the Board has been working to obtain.  These will be installed in Bloomington, Bedford and Linton.  Ed Epping stated that with veterans returning these stations might be more needed than ever.  John explained that the Crane Veterans project funding by Lilly and DWD is designed to help disabled Veterans.

Other Business

John Ruckleshouse, Deputy Commissioner with the Dept. of Workforce Development announced that the Indiana Unemployment rate has dropped to 4.7 from 5.1 better than all Midwestern states with the exception of Wisconsin.  There was a discussion that Indiana is making progressive changes.  Ed Epping said that Indiana should do more with the Educational system.

John Corcoran recommended that DWD take a look at the Region 8 direct client expenditures currently at 50%.  Ed Epping asked that DWD look at the Regional Operator re-bidding process and how often this needs to be done.  John Corcoran stated that Crowe Chizek would solicit the Regional Operator on behalf of the Board.  Nancy Begle stated that Crowe would coordinate the solicitation.  Ed Epping stated that Crowe Chizek should discuss this subject at an Executive Committee meeting.  John Corcoran stated that the Board should start this solicitation in November or December.

The next meeting of the Board will be in August date and time to be announced.

With no further business, Bobby Minton moved to adjourn the meeting. Darrell White seconded the motion, the motion passed and the meeting adjourned

Prepared By:  John Corcoran

Approved by the South Central Region 8 Workforce Board on _______ 
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