South Central Region 8 Workforce Board, Inc.

WorkOne Bedford 6:00 PM
April 25, 2007 Quarterly Meeting Minutes

Board Members Present:  Nancy West, Ed Epping, Jonas Uland, Bobby Minton, Gene McCracken.  Also Present:  John Stephens (Ivy Tech), Richard Rampley (DWD), Steve Gault (DWD), Nancy Begle (Crowe Chizek), John Corcoran (Regional Operator), Shannon Laurent (Regional Operator), Tina Judd (Regional Operator), Doug Jones (Crowe Chizek), Sheila Hess (Vincennes University), Dave Tucker (Vincennes University) 

Approval of Minutes

The meeting was called to order.  The meeting opened with introductions of the Board Members and others present.  John Corcoran distributed the Board minutes from the January 17, 2007 meeting and asked for approval of the minutes.  Mr. Uland moved that the minutes be approved as written.  Mr. Epping seconded the motion and the motion carried.

Mr. Epping welcomed and introduced Gene McCracken, the Economic Development representative to the Workforce Board appointed by Mayor Klumpp of the City of Bedford.  Gene is the Executive Director of the Lawrence County Economic Growth Council.

Regional Operator Report - Ms. Laurent distributed and presented an overview of the Vincennes University Contract Performance Report outlining the performance of Vincennes University, the Adult, Dislocated Worker and Youth Workforce Investment Act service provider.  Ms. Laurent highlighted the following performance by the University:

1. Older Youth – VU is exceeding contracted numbers served but is behind in Younger Youth served.  It is preferable to be behind expectations in Younger Youth served due to performance standards expectations set by the US Department of Labor.

2. Number of exiters.  VU is behind expectations for the numbers of exiters.  This will affect performance in that a smaller pool of individuals will be counted.  This smaller pool increases the possibility that performance standards might not be met.

3. Placement of Dislocated Workers is behind expectations.

4. Expenditures – Planned youth expenditures are closing the gap experienced in the first part of the program year.  Other expenditure rates are excellent.  Actual percentage of funds spent for clients is excellent at 43%.  The planned rate was 47%.

Recommendations for Expending Carry-In Funding of $746,864.  The Executive Committee of the Board met on March 21st to discuss the uses of these funds.  Ms. Laurent distributed the recommendations and highlighted the Committee recommendations.  On the handout the Committee recommendations are listed above the thick black line.  Additional recommendations compiled by the Regional Operator are presented below the line.  Ms. Laurent stated that Vincennes University had recently requested an additional $25,000 to serve an increase in Dislocated Workers.  Mr. Epping asked where the Dislocated Workers were coming from.  Ms. Hess responded that they were from Dana and Hoosier Magnetics in Washington.

Ms. Laurent explained the funding recommendations.  Mr. Uland asked if the JAG program was operating yet.  To date there have been seven enrollments.  The program operates at Eastern Greene High School and started in January.

Computer upgrades in the WorkOne offices for use by clients and staff were discussed.  Staff usage is necessitated by introduction of TrackOne.  The express sites need additional upgraded computers for the public to access UI, job listings and the internet.  The Information Resource Area (IRA) upgrades are needed to meet DWD standards.  IRA optional materials will enhance the IRAs.  The IRAs are designed to help the public with career and life decisions.

WorkOne marketing includes WorkOne outdoor signage for the WorkOne Express offices, letterhead, business cards and potentially other print materials.  All of these funds would be modified into the Vincennes University contract.

The total Executive Committee recommendations are $504,200, which includes a planned carry-in of 10% of current funding or $312,000.

Mr. Epping asked Ms. Laurent to explain Unemployment Insurance customer self-help in the WorkOne centers.  Ms. Laurent and Mr. Rampley explained that the State permits WorkOne staff to assist customers with the computer when they file for unemployment benefits.  While the customer inputs information “over-the-shoulder” advice and assistance is provided.  This assistance includes teaching customers how to use the computer.  At WorkOne Express sites it is more difficult to provide this assistance due to limited staffing.  DWD is upgrading all the monitors in the WorkOne centers to handle the new UI program.  This upgrade is paid for by DWD and does not come from the WIA allocation.

Mr. Uland asked what carry-in funds are.  Ms. Laurent responded that the carry-in funds being discussed are planning funds from PY06 that we carry forward to PY07.  10% is earmarked to carry forward since at this point we do not know what funding will be allocated to the Region for PY07 (beginning July 1, 2007).  This is a planning strategy.  Mr. Jones stated that the State plan is for the State as a whole to expend 70% of funds allocated to the Regions.  He stated that he doubted any region will hit 70% expended.  He stated that most regions carry funds over from one year to another.   Mr. Corcoran explained that the original carry-in funds recently provided by DWD of $746,864 are unexpended PY05 funds from the old South Central, Shawnee Trace and Southern Seven workforce service areas that are being reallocated the new Region 8.  This is an unusual amount due to the regional re-organization.

Mr. Epping moved that the Board accept the Executive Committee recommendations for expending the carry-in funding as presented by Ms. Laurent.  Mr. Minton seconded the motion and the motion passed unanimously.

Ms. Laurent presented the additional funding requests and suggestion on the handout.  Accessible workstations are computer workstations specifically designed to enable those with hearing, sight or other physical disabilities access the Internet, documents and other information in the WorkOne Centers.  Our research indicates a cost of $34,000 per workstation.  This cost includes three years of technical assistance, training and maintenance.

Disability Workstations:  Mr. Epping asked if Mr. Rampley could give an overview of the disability workstation.  Mr. Rampley replied that the stations have larger screens for the disabled, different keypads, the table adjusts to accommodate the disabled, programs are installed such as JAWS that make text readable in very large format and the stations have audio capabilities.  The downside of these workstations is that they are not used frequently.

Ms. Laurent stated that the Board needs to decide if and where to locate these workstations.

Mr. McCracken asked if others in the State have these workstations.  Mr. Rampley and Mr. Corcoran replied that yes, approximately 30 are in WorkOnes across the State but none are in Region 8.  Bloomington would use it the most since it is the largest office.

Mr. McCracken asked Mr. Gault if Bedford could use the workstations.  Mr. Gault replied that perhaps 50 or so people a year could utilize it with 25 of those really needing the workstations to access information.

Scanner Discussion:  Mr. Rampley and Mr. Gault summarized the use of scanner equipment for WorkKeys scoring.  Currently one scanner is located in Bloomington.  Everyone in the Region sends his or her WorkKeys tests for scanning to Bloomington.  Mr. Rampley stated that our Region is 4th or 5th in the State in terms of the number of WorkKeys assessments administered.  Approximately 6,800 records are scanned from the Region in a year.

Workstation Discussion:  Mr. Uland asked if a disability workstation could be used in Linton.  Ms. Karaszia stated that the numbers of disabled are equal to Bedford and since Vocational Rehabilitation has moved into the office there has been an increase in the number of individuals with disabilities.

Mr. Uland asked if the State is trying to force the public to use the computer.  Mr. Corcoran answered yes.  Ms. Karaszia stated that many cannot use computers because they do not have skills to use them.  Mr. Rampley agreed that the direction is to provide more services on line.  Clients are perceived to be more computer literate than they in fact are.

Mr. Stephens asked why not get a scanner and accessible workstation for each office?  Mr. Jones stated that the allocation for PY’07 has increased.  Mr. Corcoran asked Ms. Karaszia if she had room in the Linton office for a disability workstation.  Ms. Karaszsia responded that yes, but the office would need reconfiguration.

Ms. Laurent summarized the other funding recommendations including the Supervisory Training.   KeyTrain licenses expire in June in the WorkOne sites and the Learning Centers.  Ms. Laurent asked if an Economic Development Market Study would be desirable.  Mr. Uland asked Mr. McCracken if he had ideas regarding a study.  Mr. McCracken stated that we are using Casino funds to do a study.  He also stated that better access to Labor Market information by Economic Developers would be good.

Mr. Uland asked why the State does not want us to provide Supervisory Training.  Ms. Laurent stated that a decision had not been made by the State but that they are concerned that the individuals would need to be enrolled in WIA and would count toward Regional performance.  Mr. Epping stated that the Supervisory Training is needed.  He stated that they send employees away causing lost productivity at his plant.  Ms. Laurent stated that DWD knows that the Board wants this training.  Mr. Epping stated that the Board has identified a need for Supervisory Training and the State should tell us how they will make this happen in our Region if they deny our request to use the regional funding.  Mr. Uland supported this concern.

Mr. Corcoran stated that we will press the State for an answer.  Mr. McCracken asked what amount should be spent for this.  Ms. Laurent said it is up to the Board.

Mr. Uland stated that he would like to see Disability Workstations in Bloomington, Bedford and Linton and Test Scanners in Bedford and Linton.  The remaining funds could carry-over into PY ’07.

Ms. Laurent stated that we need to consult with DWD regarding KeyTrain licenses and what their plans are.  Mr. Epping stated that we need to earmark as much funding as possible prior to the next meeting.  Ms. Laurent stated that we could determine the KeyTrain licenses in May or June.

Mr. Uland motioned to purchase 2 Test Scanners, one each for Bedford and Linton and to purchase 3 Disability Workstations, one each for Bedford, Linton and Bloomington.  The Executive Committee will determine the need for the $50,000 in KeyTrain license renewals at the June meeting.  The balance of the funding would be carried into PY’07.  Mr. McCracken seconded the motion and the motion passed unanimously.

PY’07 Monitoring Service Provider Monitoring Report - Mr. Corcoran distributed the PY’06 Regional Operator monitoring report of Vincennes University.  Mr. Corcoran explained that the scope of the monitoring included TrackOne on-line data, review of participant paper files and a review of the management and administration by Vincennes University.  The fiscal agent monitored the financial operations of Vincennes University.  Mr. Corcoran stated that the service provider is doing a good job overall.  The TrackOne system is new and is still being developed.  We did identify eight TrackOne compliance findings and we are actively working to resolve those findings.  Ms. Judd reviewed the findings in the report with the Board.  Mr. Jones reviewed the financial monitoring performed by Ms. Begle.  Ms. Begle visited Vincennes University to review financial operations and expenditures.  The report outlines one compliance finding and two observations.  The compliance finding is that financial policies and procedures need to be updated.  The two observations were 1.) Payroll authorizations were missing in two files and 2.) The Navigator grant is not being charged a fair share for space, utilities and phone.  Ms. Begle stated that Vincennes University is doing a great job and that all expenditures she reviewed were allowable.  Ms. Begle stated that Ms. Hess has adequately addressed the issues presented in the report during the visit and a resolution letter regarding the findings would be generated by VU.

Ms. Laurent distributed copies of the Proposed SSI Modification Request.  Ms. Laurent reviewed the handout with the group.  She explained that the late start up of SSI caused low expenditure rates of the funds.  The request is to carry in year one funds to year two and to transfer some Hospitality funds into Biomanufacturing and Healthcare.  The request is to be submitted to DWD.  The request outlines the transfer of $91,700 from Hospitality.  Ms. Laurent explained that 12 Hospitality Associates Degrees were planned for Ivy Tech Bloomington.  The Hospitality program at Ivy Tech was not developed as anticipated.  Twelve scholarships were planned by Vincennes University and five have been awarded.  $32,300 would remain in the budget to serve those scholarship recipients and to enroll two more.  Mr. Uland asked if Ivy Tech had implemented a program yet and Ms. Laurent replied that they had not.  Ms. Laurent stated that there is no certainty that DWD will approve the request but the intent is to move funds into areas that are producing.  The biomanufacturing (particularly the Biotechnician Training Certificate) and healthcare are doing well.  The HIRE program is struggling to meet enrollment numbers and $62,000 is proposed to be transferred from HIRE to fund scholarships for an Associates Degree in Biotechnology.  Ms. Laurent stated that we are seeking approval to carry forward unexpended year 1 funds to year 2 and to transfer funds from Hospitality to Biomanufacturing and Healthcare and to transfer funds within Biomanufacturing (HIRE) to Biotechnology.

Mr. McCracken asked how many were enrolled in HIRE and if funds are still available.  Ms. Laurent replied that 61 are enrolled and 10 or 12 are in the pipeline.  Mr. McCracken asked if they could continue to encourage people to enroll in this from Lawrence County.  Ms. Laurent replied yes.

Ms. West moved to approve the SSI modification request as presented and submit the request to DWD.  Mr. Minton seconded the motion and motion passed.

Mr. Epping asked how the HIRE program is being advertised.  Mr. Stephens from Ivy Tech replied that it was being advertised in the schools.  Mr. Rampley stated that Owen Valley HS would like to add the class for seniors after school ends and that Brenda McLane with Ivy Tech has agreed to hold the class at the HS.  Mr. Stephens stated that the Bedford classes were the best attended.  Mr. McCracken and Mr. Epping stated that they had sent flyers out to local churches to get the word out.

Financial Report - Mr. Jones with Crowe Chizek presented the financial report to the group.  There was a general discussion regarding the audit and procurement of the audit.  Mr. Jones asked for a motion for the Regional Operator and the Fiscal Agent to work together to complete a procurement of an auditor, with the Board approving the selection of the auditor.
Mr. Epping moved to accept the financial report and for the Regional Operator and Fiscal Agent to work together to procure an auditor.  Mr. McCracken seconded the motion and the motion passed.

WorkOne report - Mr. Rampley presented the WorkOne report.  There was a general discussion of the numbers reported.  Mr. Rampley presented some customer success stories.

Other Business  
Mr. Corcoran stated that the PY07 allocation is unknown at this time but that preliminary numbers would indicate a similar allocation to PY06.  Mr. Corcoran requested authorization to proceed with allocation of the PY07 funding to Vincennes University as soon as the actual allocation was known.  Mr. McCracken moved to authorize the Regional Operator to proceed with contract negotiations with Vincennes University.  Mr. Uland seconded the motion and the motion passed.
Business Consultant:  Mr. Corcoran explained that the State requires that the Business Consultant position be assumed by the Regional Operator, July 1, 2007.  Preliminary plans are to establish a business services unit that would market services to employers, Training Acceleration Grants, WorkKeys and other employer services.  Mr. Epping asked if that was what the $112,000 in funding that DWD proposed to provide was earmarked for.  Mr. Corcoran replied yes.  Mr. Rampley said that the funds would be used for salaries, job fairs and other services

Mr. Corcoran reported that the next full board meeting would be in July and that it would be the annual meeting of the Board.  Board Officers would need to be elected at the meeting.  Mr. Corcoran stated that he would contact Board Members to establish interest in serving as officers.

Thayr Richey of Southern Indiana Rural Development Project, Inc submitted a $5,000,000 WIRED grant to the Department of Labor.  This application was submitted through the Governors office.  Mr. Rampley explained that the overall focus of the grant was to build on the SSI Grant in Region 8 in the Life Sciences.  There were 5 broad areas of the application.  A variety of organization participated in planning the grant application.  

1. Funds for hospital fiber optic connection between Bloomington Hospital and Orange County Hospital.

2. Bio-tech expansion at IvyTech and IU

3. Career Awareness at the WorkOne

4. Economic Development efforts to expand Life Science into other counties by growing suppliers to the manufacturers.

5. Entrepreneurship

Mr. Corcoran explained that excess matching funds generated under SSI for the Biomanufacturing Institute would be applied to the WIRED if a grant award is made.

Mr. Epping asked Mr. Stephens why the Hospitality program did not start as planned.  Mr. Stephens stated he did not know.  Mr. Epping stated that he would like to know why the program did not start.

The next full Board meeting will be the third Wednesday of July, July 18th in Bedford.  The next Executive Committee meeting will be held May 23.

Mr. Uland motioned to adjourn and Mr. Epping seconded the motion.  The motion passed and the meeting adjourned. 
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