South Central Region 8 Workforce Board, Inc.
WorkOne Bedford 6:00 PM
February 27, 2008 Meeting Minutes
Board Members Present:  Ed Epping, Darrell White, Bobby Minton, Roger Owens, Jonas Uland, Gene McCracken
Also Present:  Teresa Voors, Scott Sanders, Richard Rampley, John Corcoran, Shannon Laurent, Nancy Begle, Sheila Hess, John Stephens, David Tucker, Steve Gault, Susan Stein, Nancy Davisson, Nancy Karaszia, Kim Stevenson, Aaron Platt, Tom H.
The meeting was called to order by Chairperson, Ed Epping.

Approval of Minutes

Jonas Uland moved to accept the minutes of the November 14, 2007 meeting of the South Central Region 8 Workforce Board, Inc.  Gene McCracken seconded the motion and the motion passed.
The Board welcomed Teresa Voors, Commissioner of the Department of Workforce Development.  Ms. Voors addressed the group and made a presentation to the Board discussing the following items:

· Unemployment

· TAG – Training Acceleration Grants

· Strategic Skills Initiative

· Rapid Response efforts, General Electric and Visteon

· UI Trust Fund Integrity

· Integration of Workforce Investment Act and Wagner-Peyser State DWD staff in the WorkOnes

· Customer Rights

· Services that will be available in the WorkOne after Integration

· Job Matching System – Indiana Career Connect replaces CS3

· Business Consultant Marketing

· Goals of serving more customers after Integration with better service

The Board asked Ms. Voors when the new ICC job matching system would be operational.  Ms. Voors replied that Fall of ’08 is the target date.  DWD will be measuring progress of each Region toward integration in 2008 and 2009.  The Board and Ms. Voors discussed the need for change and her vision of the WorkOne of the future.  Ms. Voors stated that cubes would be gone and the center would be more like a library with staff assisting customers.
Financial Report

Nancy Begle presented the financial report through January 31, 2008.
Jonas Uland moved to approve the financial report.  Gene McCracken seconded the motion and motion passed.

Strategic Skills Initiative Modification

Shannon Laurent explained that the solutions are working well but there is a need to revise the grant with DWD to extend the grant for an additional year to June 30, 2009 to meet expenditure goals and outcomes.  Shannon distributed an SSI modification request showing current budget, proposed modification and new budget under the proposed modification.  Shannon explained that this modification is needed because: the grant started later than anticipated, development and start up took longer than anticipated and marketing turned out to be a bigger challenge than we had planned.  Enrollments have been steadily increasing due to enhanced marketing.  Local matching funds are approximately 1.2 million to date. 
Jonas Uland moved to approve the modification request as presented by Shannon Laurent.  Darrell White seconded the motion and the motion passed.

Teresa Voors commended the Region for generating matching funding for SSI; many Regions are struggling to do this.  Ed Epping expressed concern that the Hospitality solution was ending and asked how we will attack that shortage of workers in the Region.  Shannon Laurent stated that most of the potential scholarship recipients did not have a B average in school and that these funds could be better utilized in the Bio-manufacturing sector.

WorkOne Report

Richard Rampley presented the TAG and WorkOne Report.  Richard reported that in January $400,000 in TAG grants were awarded to Bloom Services and Finelight.  Ivy Tech Bloomington will partner in the delivery of training.  Richard reported that 16 of 23 High Schools have completed or have scheduled WorkKeys assessments this year.  
Richard reported that Lehigh Cement and Hoosier Energy have approved job profiles for five and two jobs respectively.  Richard also reported on Job Fairs scheduled throughout the Region.

Regional Operator Report

John Corcoran reported that General Electric management is in effects bargaining with the union at this time.  More information should be available on March 17th.  The Region has received $525,000 from DWD to address the Visteon dislocation.  John thanked Teresa Voors for their help with this grant.

Shannon Laurent presented the Integration Plan and stated that it is due to DWD on March 1st.  Shannon gave an overview of the plan explaining the Flow Chart, Time schedule, Organizational Chart and the background of the Integration effort in Region 8.  The Executive Committee met on February 20, 2008 to review the plan in detail.

The Executive Committee recommends to the full Board that the Plan be submitted to DWD as presented.  Shannon explained that Executive Committee recommended that an office be maintained in all eight counties of the Region, to further develop the product line with the addition of non-English speaking classes or workshops.
Bobby Minton moved to submit the plan to DWD as presented.  Gene McCracken seconded the motion and the motion passed.

Shannon Laurent presented the Vincennes University performance report and highlighted planned versus direct client cost.  The Board established that Direct Client Costs were a high priority and budgeted $679, 927.  VU has spent $797,262 to date or 54%.  Shannon described how difficult this is and commended the VU staff for their performance.  Ed Epping asked if we were within budget.  Shannon replied that the Board transferred some funding to the Adult program and that VU is ahead of plan but within budget.  Ed Epping thanked Sheila Hess and her staff for this effort.

John Corcoran discussed the rescission of WIA funding and the unknown effect of this on the Regional Budget.  Scott Sanders, DWD controller described the reasons for the rescission and that it is based on a lack of expenditures nationally.  The upcoming allocations will be reduced because the Feds have created a flat WIA budget.  

John Corcoran stated that until the effects of the rescission are known, the purchase of the Assistive Technology workstations would be on hold.  Teresa Voors stated that the Region has spent the funds allocated and since this is the case, the rescission will have a minimal effect.
Mr. Epping expressed concern that the Regional Operator contract and Service Provider contracts would need to be re-bid in 2009.  Scott Sanders replied that DWD will help in this process as needed.

There was further discussion of the workstations and the group concluded that we should refrain from non-essential spending until the cuts are known.

Shannon Laurent reported that the Supervisory Workshops being presented by Vincennes University are being well received and 90 students have attended so far.

Kim Stevenson, DWD Labor Market Analyst for Region 8 was introduced.  Kim briefly outlined what she does and distributed a list of Labor Market publications.  Kim stated that this information is available by email.  John Corcoran stated that he would provide Kim with Regional email addresses.

The next meeting of the Region 8 Workforce Board will be in Bedford at 6:00 PM on May 21st.

With no further business, Jonas Uland moved to adjourn the meeting. Bobby Minton seconded the motion, the motion passed and the meeting adjourned at 7:30 PM.
Prepared By:  John Corcoran
Approved by the South Central Region 8 Workforce Board on 5/21/08 
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