South Central Region 8 Workforce Board, Inc.
WorkOne Bedford 6:00 PM
November 14, 2007 Meeting Minutes
Board Members Present:  Ed Epping, Darrell White, Jonas Uland, Gene McCracken, Jim Springer, Laura Albertson
Also Present:  Richard Rampley, John Corcoran, Shannon Laurent, Nancy Begle, Sheila Hess, John Stephens, David Tucker, Steve Gault, Susan Stein, Nancy Davisson
John Corcoran welcomed the group and introduced Ron Arnold, the newly appointed Business Representative from Daviess County.  Ron is Vice President of Arnold’s Masons Inc. in Washington, IN and is also employed full-time as the Director of the Daviess County Economic Development Corporation.  The other Board members and guests introduced themselves.
The meeting was called to order by Chairperson, Ed Epping.

Approval of Minutes

Jonas Uland moved to accept the minutes of the July 18, 2007 meeting of the South Central Region 8 Workforce Board, Inc.  Gene McCracken seconded the motion and the motion passed.
Financial Report

Nancy Begle presented the financial report through October 31, 2007.  Nancy reported that part of the Navigator funds had not been expended.  Shannon Laurent explained that the Navigator is a staff member hired after the grant started.
Nancy Begle suggested combining the PY’06 carry-in with the PY’07 VU service provider line.  The Board had no objections to this future change.

Gene McCracken moved to approve the Financial Report as presented, Jim Springer seconded the motion and the motion passed. 

WorkOne Report

Shannon Laurent presented the WorkOne Vincennes University report.  Shannon reviewed the Program Year 2006 final report and the July 07 to October 07 reports.  Shannon congratulated Vincennes University for customers served and expenditures.  In particular, VU should be congratulated for the percentage of funds spent on clients.   The July to October 2007 financial report shows the need for more adult funding.  Shannon explained that the Board can transfer up to 100% of the dislocated worker funding to the adult program.  The Board can then request dislocated worker funds from the State.  The state holds 25% of the Dislocated Worker funding in reserve at the beginning of each program year.  These funds are then available based on need.  Shannon stated that $400,000 to $500,000 could be requested pending discussions with the Fiscal Agent and Service Provider.
Gene McCracken moved to authorize the Regional Operator to request a transfer of dislocated worker funds to the adult program and to apply for an additional $400,000 to $500,000 of dislocated worker funding from the State.  Laura Albertson seconded the motion and the motion passed.
John Corcoran briefly described the integration of DWD locally stationed state staff and Vincennes University staff.  When this integration of functions and programs is completed, there will be a dramatic increase in the number of individuals enrolled in the WIA program since approximately 29,000 people are registered for work in Region 8.
Richard Rampley presented the Universal Core Services Summary Report and concurred that many more clients will be registered in WIA after the integration.

Strategic Skills Initiative Update
John Corcoran described the John Washburn independent evaluation of the Region 8 SSI programs and stated that it was very favorable.  Shannon Laurent presented the SSI update stating that the Initiative is going well.  The ground breaking for the Indiana Center for Life Sciences in Bloomington had been very successful.  The Center will be open next year.  Matching funds have exceeded $586 thousand for all the SSI solutions.  The SimLab is progressing well with almost 1,000 health care students and employees rotating through the clinical simulation lab.

Supervisory Workshops & Disability Workstations Update 
John Corcoran stated that the contract with Vincennes University was progressing with the development of marketing materials and the first workshop of a series of 24 workshops is planned for mid-December.
The Disability Workstations will be located in Bloomington, Bedford and Linton.  Crossroad Rehabilitation Center has conducted Site Surveys of each office and has produced a report with recommended hardware and software.  John briefly described the workstations, stating that the purpose is to permit those with disabilities to access information and services in the WorkOne.  The next step in the process is the development of a Request for Quotation for the equipment and software.  After that staff will be trained.  There was a discussion of how much the workstations would cost and the potential need to amend the Vincennes University contract to cover these costs.

Jonas Uland moved to cap the cost of the workstation equipment and software at $55,000.  Laura Albertson seconded the motion and the motion passed.

Digital Literacy Award                                                                                                                                                                                                                                                                                                                                                                              
John Corcoran explained that Region 8 was one of eight Regions to be awarded a grant from the Department of Workforce Development.  This was a competitive award.  This grant is $38,000 for serving customers in the Bloomington WorkOne computer lab who lack basic computer skills.  Shannon Laurent was interviewed by Inside Indiana regarding the award.

Shannon Laurent explained that part of the money is for tutorial software and for staff to be hired by Vincennes University.  The grant and funds are available only from January to June of 08.  Unless DWD extends this pilot, the Regional Board would likely need to use local WIA funding to continue beyond June 30.

Laura Albertson moved to accept the grant and to authorize the Regional Operator to amend the Vincennes University contract to fund the staff and related expenses.  Gene McCracken seconded the motion and the motion passed.  
Business Consultant

John Corcoran introduced Richard Rampley in his new role as the Business Consultant under contract with the Board.  Richard recently retired from DWD after a long and successful career.  Richard started the Business Consultant activity in October.  Richard is in the process of forming a team of people comprised of DWD staff and Vincennes University staff to call on Region 8 businesses, Economic Development organizations and others to promote Training Acceleration Grants, conduct Job Fairs and WorkOne services.  Richard projects about $600,000 in Training Acceleration Grants this year with three consortiums.  Region 8 has no new TAG grants yet this year.

Marketing – Proposed 2008 Calendar

John Corcoran presented a three part calendar used by Region 6 and also used by the old South Central Workforce Service Area.  This proposed calendar will promote the Region 8 WorkOne system.  We plan to distribute and mail to regional employers.  John stated that he had sought three quotes one from a local printer but had only received one quote from a firm in the Muncie area.  This is the same company that had produced the calendars in 2004.  The quote is for $4,634 for 1,000 calendars.

Jim Springer moved to approve the production of the calendar at $4,634 to be paid for with funds budgeted for the Board.  Jonas Uland seconded the motion and the motion passed.

Program Year 2008 Service Provider Contract 
John Corcoran stated that Vincennes University has performed well under the current WIA service provider contract.  That contract is a two-year contract ending June 30, 2008.  The State rules permit an extension of the contract for one year.  The Regional Operator recommends that the Board extend the contract for the period July 1, 2008 to June 30, 2009.  This recommendation is based on performance and in the interest of promoting stability and continuity during the upcoming year.  John explained that the Board could elect to solicit for a new provider.

After a brief discussion, Jonas Uland moved to extend the Vincennes University WIA service provider contract for the period July 1, 2008 to June 30, 2009.  Darrell White seconded the motion and the motion passed
Board Member Information Manuals 
John Corcoran distributed information manuals for the Board.  John briefly described the contents of the manual and explained that the purpose of the manual is to provide reference materials to the Board.  Items will be added from time to time.  John urged Board members to review the materials and to ask questions as they arise by calling our office or asking at the next Board meeting.

Regional Operator Contract

Ed Epping stated that he would like for the Regional Operator, Corcoran & Wishart, LLC to continue for another year and six months.  He stated that the Board should be permitted to retain the current Regional Operator without re-bidding as long as the Board is happy with services provided.  There was a discussion that the current contract is a two-year contract with a clause that permits the Board to renew the contract for an additional year.  Current State rules say that the contract must be re-bid after 3 years.  Ed stated that he is willing to talk to State leaders to permit the Board to keep the Regional Operator beyond the three years if the Board remains happy with the services provided.
Jim Springer moved to extend the Regional Operator contract to June 30, 2009.  Gene McCracken seconded the motion and the motion passed.

The Board suggested that in May or June they should discuss how to approach the State regarding the need to re-bid the Regional Operator after three years.
Darrell White asked if there will need to be a new contract.  John Corcoran answered that yes, duties and terms will need to be negotiated at a later time with the Board.  An amendment to the current contract can be drafted sometime before June.

Other Business

John Corcoran updated the Board on the Crane Learning and Employment Center located at Crane Naval Surface Warfare Center.  The demonstration project is funded with $400,000 from the Department of Workforce Development and $400,000 matching funds from Lilly Endowment.  The project is designed to employ 15-20 disabled veterans at Crane over the next 18 months.  Richard Rampley added that Region 8 can provide WorkOne services to spouses and family members of the enrolled veterans.
With no further business, Ed Epping moved to adjourn the meeting.  Jonas Uland seconded the motion, the motion passed and the meeting adjourned at 7:15 PM.
Prepared By:  John Corcoran
Approved: 2/27/08 
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