
South Central Region 8 Workforce Board, Inc.

WorkOne Bedford 6:00 PM
January 17, 2007 Quarterly Meeting Minutes

Board Members Present:  Nancy West, Ed Epping, Jonas Uland, Bobby Minton, Jim Springer, and Connie Jackson

Board Members Not Present: John Whikehart, Jeanne Robinson, Laura Albertson, and Scott Dyer

Also Present:  John Stephens (Ivy Tech), Richard Rampley (DWD), Steve Gault (DWD), Nancy Karaszia (DWD), Nancy Begle (Crowe Chizek), John Corcoran (Regional Operator), Shannon Laurent (Regional Operator), Tina Judd (Regional Operator), Doug Jones (Crowe Chizek), Sheila Hess (Vincennes University), Dave Tucker (Vincennes University), Misty Adams (City of Bedford), Iris Kiesling (Monroe County Commissioner), 

Approval of Minutes

Ms. West called the meeting to order.  The meeting opened with introductions of Board Members and others present.  John Corcoran distributed the Board minutes from the October 11, 2006 meeting and asked for approval of the meeting minutes.  Mr. Uland moved that the minutes be approved as written.  Ms. Jackson seconded the motion and the motion passed.  Each member received a packet in the mail prior to this meeting containing the draft Regional plan, minutes of the last meeting, Executive Committee minutes and agenda for the 1/17/07 meeting.

Regional Operator Report

SSI - Corcoran reported that the Department of Workforce Development approved the modification of the Strategic Skills Initiative grant that was discussed at the last meeting in October.  The approval of that modification has permitted the modifications of the Bloomington Economic Development SSI contract and the execution of the Ivy Tech Bloomington SSI contract.

Carry-In Funds - Corcoran reported that the Department of Workforce Development is providing $740,578 in Carry-In funds for Region 8.  These funds do not expire until June 30, 2008.  This time frame for the expenditure of the funds will permit more time to plan the use of these funds.  Corcoran reported recommendations regarding the uses of these funds would be presented at the next quarterly meeting.  Corcoran reported that since Vincennes University was competitively procured, awarding more than $100,000 to their contract would be permitted.

Monitoring – Corcoran reported that DWD requires an annual review of financial and program activities.  These monitoring reviews occur during the life of the contract and measure compliance.  Each contractor will be visited and reports generated for the Board.  The Regional Operator will conduct the program review while Crowe Chizek will perform the financial review.  Doug Jones stated that the reports would contain suggestions designed to be helpful prior to the audit.

WIA Service Provider Performance Report – Shannon Laurent presented the Vincennes University report.  That report is made a part of the minutes by reference.  Laurent stated that there have been concerns regarding youth program planned vs. actual youth served and planned vs. actual funds expended.  The Regional Operator met with Vincennes University and a corrective action plan was developed to increase the number of youth served and funds expended.  The Jobs for American Graduates (JAG) program is just now starting at Eastern Greene High School and this should help improve the numbers served and increase expenditures.  The JAG numbers are not yet reflected in the report.  Laurent reported that the number of exiters is low.  Exiters are doing well and getting jobs.  There is no minimum number of exiters but low exit numbers can negatively impact performance.  Expenditure levels for direct client cost (funds spent directly on clients) are $324,253 and she congratulated staff to this level.  Iris Kiesling asked about the number of people served.  Laurent responded that Vincennes University is behind on the total expenditure primarily due to youth expenditures being low.  Laurent stated that cost per participant numbers are relatively good.  Jonas Uland asked how staff determines the amount of funds to spend on clients.  Laurent stated that clients receive an assessment of need and service not otherwise available.  Laurent stated that other resources must be spent first and then the WIA funds can be used.

Financial Report – Doug Jones presented the financial report, which is made a part of these minutes by reference.  Jones stated that the Region should be expending at approximately 50% since half the year is now concluded but that start up for the new Region may mean that some contractors are a little slower.  Jones said that it is good to see that the service provider and others are near 50%.  Jones reported that Carry-In funds would be distributed by program on the next report.  Jones stated that a plan to expend the Carry-In funds should be developed.  Corcoran stated that the Board needs to establish a budget and we will do so at the next meeting.  Iris Kiesling asked whether or not the carry-in funds had been budgeted.  Corcoran responded that the Board had just received the official amount in the mail.  Ed Epping stated that we did not know the actual amount prior to this point.

Ed Epping asked how the money would come to the Region.  Corcoran responded that funds are provided on a cost-reimbursement basis.  Doug Jones stated that as funds are expended it is drawn down from the State.

NAWB Conference, Washington DC – Corcoran stated that this is a worthwhile conference and recommended that a Board member, himself and Richard Rampley attend the conference.  The objective would be to come back with ideas on how to better serve clients.  The conference will be held Feb. 25-28.  Jonas Uland moved to send Corcoran, Rampley and a Board member to the conference; Ed Epping seconded the motion and motion passed.  Corcoran asked if any Board members would like to attend and there were no volunteers.

Ed Epping asked Jones to explain the Region Workforce Board expense line item.  Jones responded that this is the Statewide Case Management software charges and meeting expenses.  Jones stated that the Board needed to establish a budget.  Corcoran stated that up to 12-31-06, the Board has been using Transition Funding.  In December, a server, computer and financial management software was purchased with these funds.  This equipment is used by Crowe Chizek to maintain financial records.  The equipment is located at the Regional Operator office within the Region so that if the Fiscal Agent contract does not continue, the Board will have uninterrupted control of the financial data.  Jonas Uland moved to accept the financial report as presented by Doug Jones.  Bobby Minton seconded the motion and the motion passed.

Region 8 Workforce Investment Plan Draft – Shannon Laurent presented the draft plan to the Board.  Laurent explained that the Board and Chief Elected Official, Mayor Jones must approve the plan.  Laurent explained that we must submit the plan on February 14th but that it is an open document that can be revised at any time.  Laurent presented an overview of the plan and highlighted the following parts of the plan:  Vision, Mission, Marketing, Region 8 and State Economic issues, Labor Market Information, Governance and structure of the Board, Regional Operator and Fiscal Agent, how services are provided in the WorkOne offices.  Laurent explained that the Board should discuss the Mission Statement, Goals and the Strengths, Weaknesses, Opportunities and Threats (SWOT) and decide what it wants in the plan.

The Board members and guests then split into two groups.  Laurent facilitated one group and Rampley facilitated the second group.  The groups discussed the Mission Statement, Goals, and SWOT analysis.  The two groups re-convened and reported the discussion results.  These results were recorded and Laurent will draft the remainder of the plan after the meeting incorporating the discussions.  Laurent suggested that the Executive Committee review and be responsible for the final draft at the February meeting.  Jim Springer moved to give the Executive Committee final approval over the plan at their February 7th meeting.  Jonas Uland seconded the motion and the motion passed.
WorkOne Report – Richard Rampley distributed the Universal Core Services Summary and the Region 8 WIA Performance Report showing numbers of clients served by County.  Rampley summarized the report highlighting the number of Universal Core served in the Region for the period 7/1/06 to 12/31/06 at 2,184.  Rampley also explained the number of Wagner-Peyser clients served, Employers served, Job Orders and secured employment.  Two Success stories were shared and Rampley explained the numbers of WorkKeys Assessments for the period.

Other Business - Corcoran explained that the By-Laws of the Board specify that the Annual Meeting of the Board be held in February and one of the primary functions of that meeting is to elect officers.  Since the Board elected officers in July, Corcoran suggested that the By-Laws be amended to state that the July meeting of the Board will be the Annual Meeting.  Ed Epping moved to amend the By-Laws to state the annual meeting of the Board will be held in July and that Officers will be elected at that meeting.  Bobby Minton seconded the motion and the motion passed.
Next Meeting - The next meeting of the full Board will be on April 25, 2007 at 6 PM at the Bloomington WorkOne.

With no further business Jonas Uland moved to adjourn.  Connie Jackson seconded the motion, the motion passed and the meeting adjourned..
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