
South Central Region 8 Workforce Board, Inc.
Quarterly Meeting

Bedford Area Chamber of Commerce

September 15, 2010, 12:00 Noon

Meeting Minutes

Board Members Present:  Darrell White, Jonas Uland, Ed Epping, David St. John, Jonas Uland, Dee Richards, Gene McCracken, George Qualley, Mike Ringwald and John Whikehart.
Also Present:  Nancy Begle, Scott Nickerson, Steve Gault, Tom Horstman, John Corcoran, Shannon Laurent, Richard Rampley, Tina Judd, Kyle Braun, Kim Stevenson, Nancy Karaszia, Susan Stein, Mark Everson, Greg Vollmer, Nancy Davisson, Danise Alano, Iris Kiesling, Dave Tucker and Sheila Hess.
Call To Order

Darrell White called the meeting to order and welcomed guests. Each person present introduced themselves.  A quorum of the Board was confirmed as present.  The DWD Commissioner, Mark Everson and Greg Vollmer, Deputy Commissioner were welcomed.
Approval of Minutes
Jonus Uland moved to accept the minutes of the 6/15/10 meeting of the South Central Region 8 Workforce Board, Inc.  Gene McCracken seconded the motion and the motion passed.  Ed Epping moved to accept the minutes of the Executive Committee meeting of 8/24/10, Darrell White seconded the motion and the motion passed.
Financial Report
Nancy Begle presented the financial reports for Program Year 2009 – July 1, 2009 to June 30, 2010.  Nancy noted that overall the Region has met minimum expenditure requirements of 70% for the Adult, Dislocated Worker and Youth funding.

Nancy also presented financial reports for PY’10 as of August 31, 2010.  Nancy highlighted total funding available to the Board, ARRA funds availability and noted that expenditures are meeting expected benchmarks in comparison to the amount of the year completed.  The notable exception is that the ARRA WAG program is under spent.  
Gene McCracken moved to accept the financial report, Dee Richards seconded the motion and the motion passed.
Program Year 2010 Budget

Nancy Begle presented the Program Year 2010 proposed regional budget.  The budget had been provided to Board members prior to the meeting.  There was some discussion regarding the budgeted amounts.  John Corcoran stated that the service provider contract requires that Vincennes University expend 50% of funding provided directly on clients.  Direct Client Costs are funds that go for a participant’s tuition, books, fees, and supportive services.  Anything that directly benefits the client.  These costs can not include overhead, management or staffing costs.
DWD is providing extra funding for the Business Consultant function and DWD will be hiring someone to work with Richard Rampley.  There was additional discussion of the funding levels.
Gene McCracken moved to accept the PY’10 budget as presented.  Ed Epping seconded the motion and motion passed.

Adult Basic Education Contracts

John Corcoran provided a brief update of the Adult Basic Education Grant to the Board and sought approval of funding for the ABE providers participating in the ABE Consortia in Region 8.  The Board will receive $100,222 and contract $93,275 to the four Consortia ABE Providers as follows.  The remainder of $6,947 will be used by the Board for administration.

$57,525 Monroe County School Corp. (Monroe), 177 vouchers

$7,150 Turning Point Education Centers (Greene), 22 vouchers

$6,500 Owen County Learning Network (Owen), 20 vouchers

$22,100 Vincennes University (Daviess, Martin, Lawrence, Orange), 68 vouchers

Each voucher is paid at the rate of $325 for each adult, enrolled in the Adult or Dislocated Worker program that receives 30 hours of ABE instruction.

Richard Rampley explained some of the background of the ABE initiative and the various providers.  Ed Epping asked if the Lawrence County Learning Center could be a part of this.  Richard explained that the contracts currently include those that provided ABE services last year and that the Consortia of providers submitted a plan to DWD that was approved.  New providers can apply for funding from the State.  The allocation of funds is based on last year’s performance by the above providers.

Jonas Uland moved to approve the ABE Contracts as listed in the Agenda briefs.  Rev. Qualley seconded the motion and the motion passed.
Fiscal Agent Solicitation
John Corcoran explained that the Fiscal Agent contract with Crowe Horwath has been signed.  He also explained that the Executive Committee of the Board met to discuss the proposed contract on 8/24/10.  John asked the Executive Committee to review the minutes of the 8/24/10 meeting previously provided to the Board.
Ed Epping made a motion to approve the 8/24/10 Executive Committee meeting minutes.  Darrell seconded the motion and the motion passed (only the attending members of the Executive Committee voted on the minutes.)

Young Hoosier Conservation Corps Report
Shannon Laurent updated the Board on the ongoing Young Hoosier Conservation Corps program in Region 8.  Department of Natural Resources has 14 sites in the Region and 287 Youth are employed by the Department of Workforce Development.  93 are still employed as of now.  There has been good feedback from the supervisors.  Accidents and incidents are down because the supervisors have been more prepared this year and understand the need to explain safety and behavior on the job.

Darrell White stated that for many of these young people this is their first opportunity to work and learn soft skills necessary for maintaining employment.  Shannon stated that the property managers at DNR are providing the youth with excellent references and letters of recommendation.  Workshops on “soft job skills” at the WorkOne offices have been helpful.  21 have secured jobs and 46 have entered post secondary training.  Jonus Uland asked if terminations are more or less than last year.  Shannon replied that is was about the same as last year.  The number one reason for termination is attendance.

WorkOne Performance Report

Richard Rampley provided the WorkOne report for the period 7/1/10 to 9/4/10.  The report was distributed and Richard summarized the numbers.  General Electric has called back employees.  Perfect Fit a clothing company in Loogootee is closing displacing 100 workers from sewing jobs.  Work has moved to California and North Carolina.  15-20 of the workers will retire.  WorkOne is conducting Job Fairs and assisting the employees.

Richard summarized the job openings and Unemployment rates in the Region.  Crane continues to be a major employer.  Unemployment in the Region remains high with mixed rates from a low of 6.4% in Daviess County to a high of 11.4% in Owen County.  As a region, Region 8 ranks 2nd best in the State with a rate of 8.7%.

Board Membership

John Corcoran stated that Bobby Minton has resigned from the Board and a new Labor representative will be appointed by Mayor Kruzan of Bloomington soon.  David St. John from Cook Pharmica is a new member of the Board representing Business in Monroe County.  Brenda Hentrup, Business Representative from Orange County has not attending a meeting since last Summer.  John Corcoran informed the Board that per the By-Laws, Directors must attend at least two meeting per year or their membership on the Board lapses.  John recommended terminating Brenda’s membership due to lack of attendance.  Ed Epping asked if Brenda had been informed of meetings.  John stated that he had mailed agendas and sent email notifications and had called and left messages.

Ed Epping moved to notify Brenda that her appointment to the Board was terminated.  Jonus Uland seconded the motion and the motion passed.

Commissioner Mark Everson Comments

Mark Everson stated that he wanted to obtain feedback on these three topics from the Board.

1. Economy and Unemployment Insurance

2. DWD Programs (what can we do better?)

3. Governance of the Workforce System

Dee Richards stated her concern about the high number of residential tax sales in Brown County.  Dee stated that there are 900 scheduled.  Rev. Qualley stated that there are changes in who is coming in for Food assistance at his church.  People are more in need and many are folks that have been laid off and exhausted UI.  Others have had their work hours cut from 40 to 35.

Mark Everson stated that when UI is exhausted many people find work.  The UI system will be mondernized this year which should improve services.  Mark stated that he did not agree that 70% expenditures for the Region were good.  He believes we should spend the funds quickly and spend it all.  He stated that the Economy will continue to be slow for some time and the WorkOne will find it more difficult to serve those whose UI has exhausted.

In Greene County, Nancy Karaszia stated that the coal mines have increased activity and are hiring though staffing services.  Clean air standards are impacting the cost of coal.  Ed Epping stated that the cost of coal has increased 20%.

Dave Tucker stated that Vincennes University wants to hire part time staff instead of full time staff due to the cost of benefits.

The Commissioner discussed the Governance issue and that DWD would permit Regional Workforce Boards to apply to become Workforce Investment Boards.  The differences between the two Governance structures were described and briefly discussed.

There was a general discussion of programs funded by DWD in Region 8.  John Corcoran thanked DWD for the generous allocations to the Region.  

Other Business
With no further business, Gene McCracken moved to adjourn the meeting.  Ed Epping seconded the motion.  The motion passed and the meeting adjourned.

Prepared By:  John Corcoran

Approved by the South Central Region 8 Workforce Board on ___________.
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