South Central Region 8 Workforce Board, Inc.

Quarterly Meeting

Comfort Inn Bedford 12:00 Noon
August 27, 2008 Meeting Minutes

Board Members Present:  Ed Epping, Darrell White, Bobby Minton, Gene McCracken, Roger Owens, Ron Arnold, Jonas Uland, Laura Albertson

Elected Officials Present:  Shawna Girgis, Mayor of Bedford

Also Present:  Richard Rampley, John Corcoran, Shannon Laurent, Nancy Begle, Doug Jones, Sheila Hess, Steve Gault, Nancy Karaszia, Susan Stein, Nancy Davisson, Tom Horstman,  John Ruckelhous, Brenda McLane

Chairperson, Ed Epping, called the meeting to order and thanked Shawna Girgis, Mayor of Bedford and Danise Alano, City of Bloomington Director of Economic Development and representative of Mayor Mark Kruzan for attending the meeting.  A quorum of the Board was confirmed as present.

Approval of Minutes

Bobby Minton moved to accept the minutes of the May 21, 2008 meeting of the South Central Region 8 Workforce Board, Inc. with a correction that Nancy Karaszia was not present at the meeting..  Jonas Uland seconded the motion and the motion passed.

Region 8 WorkOne Video

A ten minute video of WorkOne services was presented by John Corcoran.  The video was shot in Region 8 by the Department of Workforce Development.

Board Appointment Process

Following the video, John Corcoran updated the Board on the appointment process for the Board members.  The mayors of Bloomington, Bedford and Washington select the four public sector members representing Labor, Education, Economic Development and Community Based/Faith Based Organizations.  John stated that he has been sent a letter to all elected officials and is awaiting appointments from the various officials.

Financial Report 

Nancy Begle presented the financial report through June 30, 2008.  June 30 is the end of the program year and financial report shows preliminary closeout figures and projected unspent funds to carry-in to the new year.

Jonas Uland moved to approve the financial report. Gene McCracken seconded the motion and motion passed.
Nancy Begle presented a PY’08 Budget at the May 21st meeting.  The budget was updated reflecting all known funding and preliminary carry-in funds for the period July 1, 2008 to June 30, 2009.  A discussion of the budget versus the previous funding took place.  Nancy noted that the projections are preliminary and may be adjusted slightly when finalized with State.

There was a discussion of unexpended funds from the previous year.  John Corcoran asked the Board for permission to work with the fiscal agent over the next month to give Vincennes University the maximum amount possible to operate and serve clients.  John noted that the current contract is significantly less than last year.  Ron Arnold asked what would be the other option.  John responded that another service provider could be solicited but awarding additional funding to VU was the only good option.  Ed Epping asked what the potential effects of not providing the funding to VU would be.  Sheila Hess described a variety of scenarios, including layoffs or reduced services.  Ed Epping stated that some funding needs to be held in reserve in case of an emergency.  John Corcoran suggested that the two incentive awards of 38 and 45 thousand be held in reserve and provide the rest of the unspent funds to Vincennes University to serve clients.

There was more discussion regarding staffing at Vincennes University.   Laura Albertson asked Sheila Hess about staff salaries.  Sheila responded that while some staff got pay cuts in the past year, some received a 3% increase.

Gene McCracken moved to award all the unspent carry-in funds to Vincennes University with the exception of the two previously mentioned incentive awards.  Ron Arnold seconded the motion and the motion passed unanimously. 

Regional Operator Audit

Doug Jones described the audit requirements for the Regional Operator.  Our interpretation was that no audit needed to be performed but the State Board of Accounts determined that an audit of the Regional Operator was necessary for 2006 and 2007.  Comer Nowling and Associates was procured by the Board to audit the Board and gave a range of $ 8,800 to $ 9,400 for the audit of Corcoran & Wishart, LLC.  Doug Jones requested that the Board cover the cost of this audit since it was an unanticipated expense.  John Corcoran stated that the audit fieldwork has been done and a report is due by the end of September.  There was a discussion of how the auditor would be paid.

Bobby Minton made a motion to pay for the audit out of the funds budgeted for the Board.  Roger Owens seconded the motion and the motion passed unanimously.

2008 Procurements

Doug Jones stated that the Board needs to solicit for the Regional Operator and Service Provider this year.  He would like to meet with a Board Committee within the next 30 days to begin the process.  Doug stated that Regional Operator can not be involved in any way.  Doug stated that the Regional Operator would be solicited first and then the Regional Operator would solicit for the Service Provider.  Doug stated that the RO solicitation would probably require a couple of meetings.  Laura Albertson, Ron Arnold, Gene McCracken and Ed Epping will serve on the committee.  Ed Epping stated that the goal of the committee will be to have the RO selection completed by the November meeting of the Board.  Doug Jones and Nancy Begle will provide some possible meeting times to Ed Epping.

WorkOne Report

Richard Rampley presented the WorkOne Report to the group and reviewed the numbers.  The number enrolled since July 1 of this year is similar to all of last year.  Indiana Career Connect (ICC) is the new State Job Matching system.  Since this system is new, we will likely revise the report in the months to come. 

Product Line:  The following products or services are offered.  Orientation, assessments, increasing skill training through KeyTrain, e-learning, WorkKeys, computer basic skills training in all WorkOne offices so customers can use computers, Mindleaders will be available in September, this is a catalog of on line courses ranging from courses in Excel to management.  We will have 5,000 licenses to give to WorkOne customers.  All WorkOne staff will be able to upgrade their skills with this training as well.

Training Acceleration Grants:  Richard reported that about $850 thousand in TAG grants have been awarded in the Region.  There are approximately $650 thousand in applications pending approval.

Dislocated Workers:  The Region 8 Board received $525,000  to serve Visteon.

General Electric:  We will be requesting $825 thousand from DWD to serve approximately 900 workers that will be dislocated when the plant closes in the 1st quarter of 2010.  Two WorkOne staff will be located at the plant prior to closure to assist the workers.

Gene McCracken motioned to approve the funding request to DWD.  Bobby Minton seconded the motion and the motion passed unanimously.   

Gene McCracken mentioned the $119 million tax abatement to GM.  There was a general discussion of the TAG grant to help train new employees.

DWD Monitoring Report PY’07

John Corcoran presented the PY’07 DWD monitoring report.  John described the monitoring process and told the group that a $240 bill for catering a Regional Workforce Board meeting was a finding that required resolution.  Our procurement policy requires 3 bids for small purchases.  We recommend changing the threshold so that $1,000 is the threshold required for competitive bids.  In all purchases we will perform a cost analysis.  John asked the Board for a motion to permit the RO to purchase items up to $1,000 without competitive bids but with cost documentation.

Gene McCracken motioned to change the Board procurement procedure to permit the RO to purchase items up to $1,000 without competitive bids but in each purchase with cost analysis.  Items over $1,000 will require three prices or bids and cost analysis.  Laura Albertson seconded the motion and the motion passed unanimously.

John Corcoran distributed the South Central Region 8 Workforce Board, Inc. audit report for the year ending 6/30/07.   The audit contained no findings of non-compliance.

Regional Operator Update

John Corcoran updated the Board regarding recent funding changes.  John reported that $37,900 was awarded for Eastern Greene Jobs for America’s Graduates (JAG) program.  This funding will match what the Board has authorized for this program.  The funding is State money not WIA funding so the students will not have to meet stringent Federal eligibility guidelines.  We will be able to serve an additional 15-20 youth.

Region 8 was one of four regions in the State that met WIA performance standards.  For this we have received a $45,300 incentive award.  DWD will also be providing $48,735 to fund the Disability Program Navigator position.  The individual will be hired by VU.

Shannon Laurent updated the Board regarding the Strategic Skills Initiative.  SSI Healthcare and Biomanufacturing have been extended to 6/30/09.  We will amend the IvyTech and Bloomington Hospital contracts.

Shannon updated the group regarding Integration of programs at the WorkOne centers.  Integration went into effect July 1st.  Enrollments in WIA have gone up tremendously and all staff have been working very hard to implement the new procedures.  Such tremendous change has been hard for staff to adjust to and we are working through a variety of issues.

Shannon also distributed an updated Regional Occupations in Demand List.  Shannon explained that the Demand list is used to by WorkOne staff to authorize training funds for customers.  Each Region in the State has a demand occupation list and these lists are periodically updated with the most recent Labor Market Information.

Ed Epping motioned to approve the Demand Occupation List as presented.  Bobby Minton seconded the motion and the motion passed.

Shannon Laurent reported that the Vincennes University Supervisory Training workshops funded by the Board last year were well received and recommended continued funding this year at a reduced level.  After some discussion, the Board decided to discuss funding for this program in November. 

Other Business

The next meeting of the Board will be in November, date and time to be announced.

With no further business, Gene McCracken moved to adjourn the meeting. Bobby Minton seconded the motion, the motion passed and the meeting adjourned

Prepared By:  John Corcoran

Approved by the South Central Region 8 Workforce Board on 1/6/09 
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