MINUTES OF

THE SOUTH CENTRAL REGION 8 WORKFORCE BOARD, INC.

EXECUTIVE COMMITTEE MEETING

WorkOne Bedford

Bedford, Indiana

February 20, 2008

Attending:
Board Members:  
Ed Epping, Darrell White, Ron Arnold, Roger Owens



Regional Operator:
John Corcoran, Shannon Laurent, Tina Judd



WorkOne

Richard Rampley



Ed Epping called the meeting to order.  The minutes of the August 22, 2007, Executive Committee meeting were reviewed.  Darrell White motioned to approve the minutes, Ed Epping seconded the motion and the motion passed.

Roger Owens a new Board member was introduced.  Mr. Owens represents Business in Monroe County.  He is the HR Manager at Hoosier Energy.  Mr. Owens mentioned that craft workers will be leaving Hoosier Energy in the next few years.  Replacement of these workers will require students to study science, technology, engineering and math. 

John Corcoran shared information on a pending rescission of up to $161,000 from our current year WIA grant with DWD.  The rescission is initiated from the Federal level and will affect Adult, Dislocated Worker and Youth funding.  This information is unofficial and we should learn more soon.

Richard Rampley stated that $525,000 has been awarded by DWD to the Board to help with the Visteon dislocation.  Ten people per month will be laid off each month with the balance of the workers terminating at the end of June ‘08.

Presentation of the Draft Region 8 Integration Plan

Shannon Laurent distributed the Draft Region 8 Integration Plan.  The Integration is an initiative to streamline services in the WorkOne centers.  Job duties, organizational supervision and customer services are being re-designed.  The integration plan will be submitted to the State in March.  Implementation will begin July 1, 2008.  Shannon explained that this is a radical change of how customers flow through the WorkOne and changes staff roles.

Shannon explained the current flow of customers and described the new design and stated that enrollments will increase greatly.  Ron Arnold asked why.  Shannon explained that this is a new State philosophy that all clients will be co-enrolled instead of serving 600 clients in WIA in a year we will serve several thousand.  State staff and Vincennes University staff will be formed into two teams.  A Welcome Team and a Skills and Employment team will be formed.

The teams have been organized and they are working now to design the system from the ground up.  Mr. Epping expressed concern that staff might not be spending as much time with clients.  There was a general discussion about maintenance of a WorkOne office in each county.  Mr. Epping said that it was important to maintain these offices.

Shannon described these aspects of the plan:

· Regional Operator role

· Creation of a Regional WorkOne Coordinator or Functional Supervisor

· Formal Supervision will be handled by the respective employers either State or VU

· The 3 full service WorkOne office will have WorkOne Express Sites functionally attached\

· Regional Coordinator will be functionally responsible and will bring consistency in programming

· Product Line

· Leadership Team is established with Regional Operator, Functional and Formal Supervisors

· Vincennes University is still the WIA Service Provider and liable for funds as such they will have final authority over expenditure of WIA.

There was a discussion about how staff will serve 14,000 customers.  Laurent explained that State staff currently serves large numbers; VU serves smaller numbers but spends more time with customers.  Staff will need to make a shift; all staff will provide all the services available within the teams.

Shannon Laurent went on to describe these features of the plan:

· Assessment will be performed for each customer, approximately 15-20 minutes

· State will implement a new job matching system on July 1st

· The matching system will spider out to find job matches like Monster.com

· Interaction between Welcome Team and Skills Employment Team

· Product Line was described

· Digital Literacy grant for Bloomington WorkOne

· Business Services Team functions

· Each Business Services Team member must also serve on either the Welcome or Skills & Employment Teams

· A Procedures Manual is being developed

· Express Sites will be enhanced by staff from full-service WorkOnes on an itinerant basis

· Cost Allocation Process

Ed Epping asked if funding or staff would change.  John Corcoran stated that funding and staffing would remain unchanged.

Shannon Laurent explained the 17 WIA performance standards may change to what is known as Common Measures of performance.  Dept. of Labor has not yet approved this for Indiana.  The State wants us to focus on customers getting jobs at a good wage and the performance will follow.

There will be one logo….WorkOne

There was a discussion of Non-English speaking customers and that Owen County was seeing more of these.  Richard Rampley stated that it would be good to address this with the product line.

Shannon Laurent walked the group through the Customer Flow Chart.  Richard Rampley stated that integrated services would be available for all employed, unemployed customers starting July 1st.

Shannon stated that each WorkOne and Express site would need to be chartered.  The Board will need to apply to DWD to charter each.  The Leadership team will be responsible for ensuring that each office meets the Chartering Criteria.

There was a general discussion of the history of integration in Indiana.  Since everyone will be co-enrolled the concerns about allocation of funding by program will be relieved.  The Committee feels this is good.  There was a general discussion of funding and the possibility that TAA may be allocated to the Region.

Ed Epping moved to recommend the Integration Plan to the full Board for approval.  Darrell White seconded the motion and the motion passed.

Richard Rampley left the room.  John Corcoran described the successes Richard Rampley has brought the Region in the past six months as the Business Consultant, including $500,000 in TAG grants and another $110,000 in the approval process.  The previous individual had brought us no TAG funding.  John described Richard’s previous experience as DWD Program Director and current responsibilities as Business Consultant.  John stated that Richard has agreed to serve as the WorkOne Coordinator and that he will perform the Business Consultant duties at no additional cost if his contract is renewed on July 1, 2008.

Darrell White moved to amend Richard Rampley’s contract scope of work to include the WorkOne Coordinator duties as well as the Business Consultant function with no increase in cost.  All agreed with the motion.  Ed Epping seconded the motion and the motion passed. 

With no further business, Ed Epping moved to adjourn the meeting.  Darrell White seconded the motion.  The motion passed and the meeting adjourned.  The next meeting will be the full Board Meeting on February 27, 2008 in Bedford at the WorkOne.

Prepared By John Corcoran

Approved 5/21/08 by the Executive Committee
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