South Central Region 8 Workforce Board

Executive Committee Meeting Minutes

February 7, 2007

In Attendance: Nancy West, Ed Epping, Bobby Minton, Shannon Laurent, and Tina Judd

Ms. West called the meeting to order and asked for approval of the December 20, 2006 meeting minutes.  Mr. Epping moved that the minutes be approved as written.  Ms. West seconded the motion and the motion passed.

Plan Approval - Ms. Laurent thanked the members for their participation in the plan development process and said that the input received from the January RWB meeting was very beneficial.  Ms. Laurent reminded the group that a draft plan had been sent out prior to the January meeting and that grid sheets describing the SWOT analysis, goals, mission and vision were sent out as a result of the ideas that were agreed upon at the January meeting.  Ms. Laurent said that no additional changes had been made to the plan since the last meeting and that no comments had been received from board members or local elected officials.  After brief discussion Mr. Minton moved that the plan be approved as presented.  Mr. Epping seconded the motion and the motion passed.

SSI Manufacturing RFP
Ms. Laurent advised the board of a potential new funding opportunity that is being released by the state Department of Workforce Development.  As a follow up to the Strategic Skills Initiative, DWD will be making funds available on a competitive basis to regions who are interested in applying for funds to address the Advanced Manufacturing sector.

Ms. Laurent reminded the board that the decision had been made not to apply for the Career Advancement Account funding several months ago and said that the CAA initiative has been incorporated into the Advanced Manufacturing initiative.  The CAA funds must be spent on individuals who are not eligible for WIA or TAA services.  Local matching funds of 75% are required, with 25% being cash.  Ms. Laurent said that participants of this project would need to be case managed by VU as the WIA service provider, and that additional funds to cover these case management costs would be minimal.  This would mean VU would have to cover these costs out of their current WIA contract or the board would have to provide additional funding to VU for these services.  Ms. Laurent also reminded the board that the WIA funding in the region is currently sufficient and that no individuals who are eligible and appropriate for training are being turned away due to lack of funds.  
Mr. Epping said that it does not seem wise to add extra responsibilities to VU while they are trying to meet the performance and expenditure requirements of their current contract.  In addition, the group agreed that it would likely be difficult to come up with the required match for a program of this type.  Ms. Laurent said that the final decision regarding a potential application for these funds should come from the board.  After further discussion, Mr. Epping moved that board decline to pursue this funding opportunity.  Mr. Minton seconded the motion and the motion passed.
Uses for Carry-In Funds – Ms. Laurent reminded the group that Region 8 will receive approximately $750,000 in carry-in WIA funding and that a plan for expending these funds needs to be developed.  Ms. Laurent said that at the previous meeting it had been discussed that it would be wise to carry-in 10% of the total Region 8 allocation (approximately $311,000) into the next program year since we do not know what funding levels will be on July 1.  The group agreed this would be a good idea.  In addition, at a previous meeting the board already approved $40,000 to be contracted to VU to implement the JAG program for at risk youth at Eastern Greene High School.
Ms. Laurent said that based upon recent discussions with Sheila Hess at VU, additional funding may be needed in the adult and dislocated worker programs.  The group agreed that funding services to clients is the highest priority.  Ms. Laurent agreed to bring an estimate to the March meeting regarding additional client funding needs.

The group discussed possible uses for the remaining funds including the following:

Development of a supervisory training – This training would be in response to the needs frequently expressed by area employers.  During the board’s recent SWOT analysis discussion for the development of the plan, it was identified that many front line supervisors do not have the skills needed to motivate and manage workers.  Ms. Laurent agreed to check with DWD to determine if they would allow the funds to be used for such a training without requiring all training participants to be formally enrolled in the WIA program which would make them count in VU’s performance standards.

Marketing and Signage for WorkOne sites – The group discussed DWD’s desire that all WorkOne facilities use the WorkOne logo for marketing activities regardless of the individual service providers that operate in the facility.  The group agreed that they agree with this philosophy and would like to see all WorkOnes and WorkOne Express sites display the proper signage.  The group agreed to set aside funding for this purpose.  Ms. Laurent agreed to contact Sheila Hess at VU and ask her to prepare an estimate of the funds needed to replace signage at the existing offices.  The group also agreed that we should take advantage of the materials that have been developed by DWD and put together a plan to better market the locations of the WorkOne offices and the services they provide. 

Technology upgrades for WorkOne – Based upon the increasing use of technology to look for work and to file unemployment claims, it has been determined that computer equipment and internet connections in some of the offices might need to be upgraded.  Additional scanning equipment is also needed to process scores from assessment tests that are frequently administered to customers.  The group agreed that this was a good idea and Ms. Laurent agreed to work with the service provider to determine how much funding would be needed for this purpose.
Economic Development Engagement – Ms. Laurent suggested that to strengthen the partnerships with economic development, perhaps the board would want to consider making some funding available to fund a survey, study, or some other type of project that would benefit both the RWB and economic developers in the region.  The group agreed that this would be a good use of funds.  Ms. Laurent said she would check with DWD to be sure they would approve of such a project.
Accessible workstations for individuals with disabilities – Ms. Laurent said that most regions have at least one center with an accessible workstation that is equipped with assistive technology that allows job seekers with disabilities to more effectively access services.  Region 8 currently does not have such a workstation in any of the WorkOne Centers or Express sites.  The group agreed it would be a good investment.  Ms. Laurent agreed to get cost estimates for this equipment.

The members agreed that these are all good ideas and more discussion is needed about these items at future meetings so the board can determine how much funding to set aside for each initiative.  Ms. Laurent encouraged members to email additional ideas to her in the upcoming weeks.
There being no further business, Mr. Minton moved that the meeting be adjourned.  Mr. Epping seconded the motion and the meeting was adjourned.

The next Executive Committee meeting will be at 6 PM on Wednesday, March 21st at WorkOne Bedford.

