MINUTES OF
THE SOUTH CENTRAL REGION 8 WORKFORCE BOARD, INC.
EXECUTIVE COMMITTEE MEETING

WorkOne Bedford

Bedford, Indiana

August 22, 2007
Attending:
Board Members:  
Ed Epping, Darrell White, Bobby Minton


Regional Operator:
John Corcoran, Shannon Laurent, Tina Judd



Fiscal Agent:

Nancy Begle



Guests


John Stephens, IvyTech



Mr. Epping called the meeting to order.  The minutes of the June 20, 2007, Executive Committee meeting were reviewed.  Mr. Minton motioned to approve the minutes, Mr. White seconded the motion and the motion passed.
Financial Report - The fiscal agent, Ms. Begle, presented the Revenue & Expense to Total Budget through July 31, 2007.  There were brief discussions regarding carry-in funds, incentive award and the SSI modification and approval dated August 21.  Ms. Begle also presented the Grant Breakdown and Current Standing of Remaining Funds.  This report also shows the Total Annual Allocation.   Mr. Minton moved to accept the financial reports and to approve the PY’07 annual budget; Mr. White seconded the motion and the motion passed.
WIA Performance Report - Ms. Laurent presented the WIA performance report.  There was a discussion about the number of exiters.  Ms. Laurent reported that this number is difficult to control since client exits are based on need.  Ms. Laurent also reported that low exit numbers can affect performance since performance is calculated using the exit numbers.  There was a brief discussion of the definition of older and younger youth.  

Strategic Skills Initiative Modification – Ms. Laurent discussed the April 30 modification to the SSI grant that was submitted on April 30 to DWD and approved on August 21.  A new modification is now needed for Year 2 of this grant.  Ms. Laurent distributed a copy of a proposed modification to be sent to DWD.  This modification makes adjustments to the Manufacturing solution, reprogramming the Bio Manufacturing Equipment Training and creating a Manufacturing Readiness Certificate to be awarded by Ivy Tech Bloomington.  This training consists of 18 hours over 3 days.  The training is designed by John Stephens of Ivy Tech and George Telthorst of the Bloomington Life Sciences Partnership based on the input of a committee of local employers.  This modification requires a sole source contract with Ivy Tech Bloomington.  Such a contract requires Board approval and DWD approval.  There was a discussion regarding the screening of applicants and evaluation of their progress.  Mr. White stated that he would like to work with Ms. Laurent and Mr. Stephens on evaluating workers in the workplace.  Mr. Epping moved to approve the proposed modification and send it to DWD for approval.  Mr. Minton seconded the motion and the motion passed.    
Disability Workstations – Mr. Corcoran described the status of this project and stated that he had made numerous calls to a variety of disability entities in the State looking for a potential vendor to consult with Region 8 on the type of equipment to purchase.  All the entities contacted said that Easter Seals Crossroads Rehabilitation Centers, Inc. was the organization that has the expertise on disability workstations.  Mr. Corcoran stated that he had requested a quote from Crossroads and that the quote was for $9,900 to conduct a survey, provide a list of equipment and vendors, install the purchased equipment and train staff on how to use it.  Since there is no apparent competition for this service Mr. Corcoran recommended entering into a contract with Crossroads.  After a brief discussion, Mr. Minton moved to authorize the Regional Operator to negotiate a contract with Easter Seals Crossroads for the quoted amount of $9,900.  Mr. Epping seconded the motion and the motion passed.
Business Services Staffing – The Executive Committee met in Executive Session prior to the public meeting at 5:30 PM.  During that meeting the application received from Rampley Consulting was reviewed and discussed.  Rampley Consulting was the only respondent to the Request for Qualifications.  Mr. Epping moved to authorize the Regional Operator to negotiate a contract with Rampley Consulting.  Mr. White seconded the motion and the motion passed.
Other Business – John Corcoran stated that he had attended the State Workforce Innovation Council meeting and the Indiana Workforce Board Association meeting.  Commissioner Penca told the group that the Strategic Skills Initiative could become an annual competitive resource to the Regional Workforce Boards.  SSI would have an annual allocation of 5 million and applications would be accepted throughout the year.  Commissioner Penca also discussed the Integration of Workforce Investment Act services with Wagner-Peyser (in our case local State WorkOne staff and Vincennes University WorkOne staff.)  The State expects to see progress by January of 2008 toward the integration of services and significant progress and or implementation by July of 2008.  Policies will be forthcoming from DWD. 

With no further business, Mr. Epping moved to adjourn the meeting.  Mr. Minton seconded the motion.  The motion passed and the meeting adjourned.  The next meeting will be the full Board Meeting on October 17, 2007 in Bedford at the WorkOne.
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