MINUTES OF
THE SOUTH CENTRAL REGION 8 WORKFORCE BOARD, INC.
EXECUTIVE COMMITTEE MEETING

WorkOne Bedford

Bedford, Indiana

June 20, 2007
Attending:
Board Members:  
Nancy West, Ed Epping


Regional Operator:
John Corcoran, Shannon Laurent, Tina Judd



Fiscal Agent:

Nancy Begle



Guests


Sheila Hess, VU and John Stevens, IvyTech



The meeting was called to order.  The minutes of the March 21st, Executive Committee meeting were reviewed.  Mr. Epping motioned to approve the minutes, Ms. West 2nd the motion and the motion passed.
Financial Report - The fiscal agent, Ms. Begle presented the financial report.  There were brief discussions regarding carry-in funds, incentive award and the SSI carry-in funding.  No decision from DWD yet on the SSI funding for year 2 is known.  Ms. West moved to accept the financial report; Mr. Epping seconded the motion and the motion passed.
WIA Performance Report - Ms. Laurent presented the WIA performance report.  Placement rates are improving, spending and numbers are good.  Ms. Laurent congratulated the Board for their emphasis on spending as much on clients as possible.  Mr. Epping congratulated the WorkOne staff for doing so well.  Mr. Epping reported that he was interviewed regarding the Visteon dislocation.
Regional Operator Report - Mr. Corcoran reported that DWD Commissioner Andrew Penca toured the Linton WorkOne and that he shared the recent modification to the VU contract and explained the emphasis on direct client expenditures with the Commissioner.  Mr. Corcoran shared verbal communications with DWD regarding the SSI funding and expressed that based on these conversations the funding should carry over to the 2nd year.  We are waiting for written confirmation of funding from DWD before communicating officially with SSI contractors.

Mr. Corcoran reported that the PY 07 WIA allocation for Region 8 is slightly higher than PY 07.  There was a brief discussion regarding direct client costs and the fact that Region 8 has clearly defined this whereas other Regions have not.  Board members examined the summary page of the VU contract.
Mr. Corcoran reported that the Regional Workforce Boards will see increasing responsibility for Wagner-Peyser funding.  These are the funds that support State employees in the WorkOnes.

Mr. Corcoran gave a brief History of the Integration of State and Local WorkOne staff in Indiana.  Regions 1 and 3 are piloting this effort in Indiana.  DWD supports the concept and pilots.  Our approach in Region 8 is to watch and learn before any implementation in Region 8.  Mr. Epping agreed with this approach.

Mr. Corcoran explained the Business Consultant function and how the State is moving this function from State to Local Board control.  Since the State wants us to integrate State and Local staff, we can effectively start this by contracting with an entity or person to perform and supervise this function utilizing a team of State and Local staff.  The Regional Operator would manage the contract as it manages the other contracts the Board holds with various entities.  Contracting will involve drafting a Request for Qualifications.  Mr. Epping moved to present this concept to the full Board for approval at the next meeting.  Ms. West seconded the motion and the motion passed.
Election of Officers - Officers will be elected at the July meeting and a slate of officers needs to be presented for a vote.  Mr. Corcoran reported the Mr. Minton has agreed to be considered for Secretary, Mr. Epping reported that he would be willing to be considered for Chair and Ms. West reported that she would be willing to be considered for Vice-Chair.  Mr. Epping stated that if another business representative wanted to be Chair that would be acceptable to him.  Ms. West moved to present the slate of candidates to the full Board in July, Mr. Epping seconded the motion and the motion passed.
Quorum – There was discussion of the quorum requirement in the By-Laws.  Currently the By-Laws state that a majority of members constitutes a quorum.  Attendance is difficult with busy schedules.  Ms. West moved to present to the full Board in July that the quorum requirement in the By-Laws be amended to state that 1/3 of the current members constitutes a quorum.  Mr. Epping seconded the motion and the motion passed. 

Other Business:  There was a brief discussion of the HIRE classes.  Ms. Laurent stated that these classes occur on demand basis and are not tied to the fall and spring semesters.
Mr. Corcoran mentioned that the Bloomington Hospital Sim Lab funded with SSI will have a ribbon cutting ceremony on June 27th.

Mr. Corcoran reported that DWD will be funding a pilot project at Crane designed to train disabled veterans, primarily Iraq veterans for jobs at Crane.  VU and IvyTech will be providing some training.  Vets will be housed at Crane.  DWD would like Region 8 to help the vet’s family members with training and employment.  Mr. Stevens reported that he was actively involved in this project and that it could become a model for the rest of the country.

Mr. Corcoran reported the State is ready to assist Region 8 with the Visteon dislocation with additional funding but we currently have sufficient funding with our allocation and carry over funds.

Supervisory Workshops RFP:  Mr. Corcoran then stated that he was going to discuss a draft Request for Proposals for Basic Supervisory Workshops.  John Stevens of Ivy Tech and Sheila Hess of Vincennes University stated that they might bid on this RFP.  If potential bidders participate in the RFP discussions, they must be excluded from bidding per Board by-laws and WIA regulation.  Mr. Stevens and Ms. Hess left the meeting prior to any discussions of the RFP.
Mr. Corcoran explained that anyone can bid on this.  The RFP is structured so that it is a free workshop for anyone 18 years or older.  The workshops will be held at least 2 times in each county and a maximum of 5 times in each county.  The workshops will be 6-8 hours.  Anyone who is a supervisor, wants to be a supervisor, or is a dislocated worker may attend these workshops.  Mr. Epping stated that the Indiana Chamber of Commerce conducts workshops.  Mr. Corcoran said that he would send the RFP to the Indiana Chamber.  There was a discussion about innovation and creativity and that it should be encouraged.  There was a discussion regarding marketing, data needed for those participating and who may participate in the workshops.  Funding would come from carry over WIA funds.  Ms. West moved that the Regional Operator should release the RFP, Mr. Epping seconded the motion and the motion passed.
The meeting adjourned on time at 7:00 PM.  The next meeting will be the Annual Meeting of the full Board with Election of Officers on July 18th, 5:30 PM Dinner served, meeting 6:00 to 7:00 PM in Bedford at the WorkOne.
Prepared By John Corcoran
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