MINUTES OF
THE SOUTH CENTRAL REGION 8 WORKFORCE BOARD, INC.

EXECUTIVE COMMITTEE MEETING

WorkOne Bedford

Bedford, Indiana

March 21, 2006
6:00 P.M. 

Attending:  
Board Members:  Ed Epping, Nancy West, Connie Jackson, 


Regional Operator: John Corcoran, Shannon Laurent, Tina Judd


WorkOne: Richard Rampley, Sheila Hess, Steve Gault



John Stephens, Ivy Tech Community College



John Corcoran greeted the group and presented the minutes from the February 7, 2007 meeting.  Ed Epping moved to approve the minutes; Nancy West seconded the motion and the motion carried.
Regional Operator Report:  Shannon Laurent reviewed the Vincennes University performance report through February 2007 and stated that Vincennes University is closing the gap on numbers of youth served and youth expenditures.  Ed Epping asked how this was occurring.  Sheila Hess stated they had partnered with Ivy Tech, alternative schools and served students at Vincennes University.  Shannon added that the Regional Operator had directed Vincennes University to proceed in enrolling and expending funds.  Ed asked if low exits would be a concern to DWD.  Shannon Laurent explained that exits do not really impact performance unless the pool of exiters is very small.
John Corcoran presented the fiscal report prepared by Crowe Chizek and stated that according to comments he has heard from DWD staff and the fiscal agent that comparatively, Region 8 is doing very well expending the funds allocated under WIA and the Strategic Skills Initiative.  Ed Epping asked what would happen if expectations are not met or if more funds are needed in the Adult program.  John Corcoran responded that funds can be shifted between Adult and Dislocated Worker and the unspent administrative funds could be used for any of the programs.  John reported that the SSI Hospitality has shown a small increase.  Sheila Hess stated that a total of five scholarships have been awarded.  While this is still below our initial expectations it is an increase.

John reported that SSI spending in Region 8 is ahead of other regions in the State.  Richard Rampley concurred.  There was a general discussion of the criteria for the Hospitality Scholarships.

There was a general discussion of the HIRE program by ITCC.  Recruitment is occurring at High Schools.  Ed asked if Mitchell schools have been contacted regarding HIRE training.  Sheila Hess stated that a VU staff member could contact the school.

John stated that the benchmark on spending is approximately 66% and reviewed each program percentage on the financial report.  John reported that ITCC is now reporting expenditures.  Ed Epping asked why there were no funds expended in the JAG program.  Shannon Laurent explained that the Board has not provided Youth funds for the JAG Coordinator to Vincennes University yet.

John presented the bill for the Indiana Workforce Board Association and shared the history of this group under the previous WIB system and what the group is currently doing.  INWBA represents the Workforce Boards and from time to time is helpful in obtaining funds or representing issues of common concern.  The bill is for 6 months to June 30, 2007.  Annual dues should be $3,400.  Shannon Laurent stated that the dues are prorated based on Regional allocations.  John said that the Region 8 dues are at the lowest rate that INWBA established.  

Ed Epping moved to continue to pay INWBA dues until such time that the Board feels it is no longer beneficial.  Nancy West seconded the motion and the motion passed.

Carry In Funds - John Corcoran stated that DWD had provided the $762,356 in carry-in funds.  Shannon Laurent provided a detailed explanation of the uses of these funds that are being considered.  

Shannon Laurent presented a recommendation to modify the Vincennes University contract.  Shannon recommended that the contract be modified to include carry-in funds that have recently been allocated to Region 8.  Shannon stated that the additional funding should have the same ratio of direct client expenditure as the original contract.  For example, the original contract states that 47% of the funds will be expended on direct client costs.  The funds will result in additional numbers of clients to be served.  The funds to be added to the contract are recommended based on conversations with VU regarding what can realistically be expended.
$40,000 in Adult funds

$20,000 in Dislocated Worker
$40,000 in Youth funds to pay for the JAG Coordinator at Eastern Greene HS

Total $100,000 to Vincennes University

Ed Epping asked if the Executive Committee can approve this level of funding.  Shannon Laurent explained that the Executive Committee can approve the use of up to 10% of the allocation without the full Board.

Nancy West moved to modify the Vincennes University contract as recommended by Shannon Laurent.  Ed seconded the motion and the motion passed.

Other Uses of the Carry In Funding  - Shannon Laurent discussed the following:
Supervisory training for first line supervisors as recommended by the full Board during the January meeting was discussed.  Shannon explained that DWD initially denied using WIA funding for this training but they are re-considering the issue.  DWD believes that individuals in this training would need to be enrolled in WIA.  Due to performance measures this may not be a feasible option.  Shannon Laurent outlined other possible uses of the carry-in funding.
$ 11,000 Marketing and Signage for WorkOne 

   19,000 Computer upgrades due to TrackOne 

   30,000 upgrade Information Resource room materials in all offices $30,000
   18,200 Computer upgrades for client use in WorkOne Express sites

   14,000 Additional optional IRA materials

Total $92,200      
Of the total carry in funds we have identified uses of all but about $250,000.  With this amount we could fund the Supervisor training (if DWD agrees.)  Richard Rampley mentioned that KeyTrain licenses may need to be purchased.  He stated that DWD may purchase these but also stated that Region 8 is a major user of KeyTrain compared to other Regions.
Shannon Laurent mentioned that next year’s allocation is not known and it might be wise to plan to carry-in $311,000 to cushion against a potential major reduction in the coming allocation.  The Committee discussed this amount and agreed this would be prudent since the PY’07 allocation is unknown.
John Corcoran described the disability workstations that are designed to assist visually and hearing disabled clients.  These stations could be purchased with carry-in funds and located in the full service WorkOnes.

Ed Epping moved that the Regional Operator should proceed developing the uses of the carry-in funding and present these uses to the full Board.  Nancy West seconded the motion and the motion passed.

Other Business – John Corcoran stated that the Southern Indiana Development Project is submitting an application for a WIRED grant to the Department of Labor through the Governors office and that he and Shannon are working with a consortium of entities representing Region 8 on this application.  The emphasis is on Life Sciences and a letter of support from the Regional Board will be developed.  John asked the Executive Committee to endorse the application.  Ed Epping asked if there would be any cost to partner with SIRDP.  John replied that there would be no cost to the Board but that it might be a possible revenue source.  Shannon Laurent said that Thayr Richey, staff to SIRDP is using the SSI research as a foundation.  The WIRED project will attempt to integrate with SSI.
Nancy West moved to endorse the WIRED application.  Ed Epping seconded the motion and the motion passed.

John Corcoran informed the Committee that DWD will be transitioning the Business Consultant function to all the Regions effective July 1, 2007.  Funds will be allocated for the function.  This position is currently held by a DWD staff member and the functions are to market Training Acceleration Grants for incumbent worker training, Rapid Response for dislocations and to market WorkKeys.  Ed Epping asked if this would be a staff member for the Region.  John replied that it could and should be a staff member.  Someone needs to be in charge of the function regionally to see that it is effectively carried out.  Richard Rampley stated that some functions could be delegated to State staff.  John Corcoran recommended that Richard Rampley be the interim contact until July.
John Corcoran discussed Regional Operator monitoring of the service provider and stated that a report should be available to the full Board at the April meeting.  Ed Epping asked about the audit.  John Corcoran replied that the audit period would end June 30, 2007 and that an audit of the Board would need to be solicited by the Board.  In effect, the financial information maintained by Crowe Chizek will be audited.

The next full Board meeting will be held April 25th.  John Corcoran recommended that the meeting be held in Bedford.  At the last meeting in January the plan was to meet in Bloomington so that the Board could see the Bloomington Hospital Simulation Lab for nurse training.  John stated that the lab was not that functional yet and that the full Board meeting should be held in Bedford for the convenience of the members.  The group agreed that the full board should meet in Bedford on April 25th.
Ed Epping thanked the Regional Operator for their efforts.  John Corcoran stated that we have an opening for an Economic Development representative from Lawrence County on the Board.  Ed Epping recommended Gene McCracken.  John Corcoran is to follow up and discuss the appointment process with the Mayor of Bedford.
Prepared By:  John Corcoran 
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